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VISION STATEMENT
An innovative, sound and preferred Credit Union providing
superior services which meet and exceed members’ expectations

MISSION STATEMENT
Committed to providing
a comprehensive range of services
to meet the socio-economic
and self development needs
of our members and staff while enhancing
the co-operative spirit and youth development
in the national community
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NATIONAL ANTHEM
Forged from the love of liberty,
In the fires of hope and prayer,
With boundless faith in our destiny
We solemnly declare.
Side by side we stand
Islands of the blue Caribbean Sea,
This our native land
We pledge our lives to thee.
Here every creed and race,
Find an equal place,
And may God bless our nation.
Here every creed and race,
Find an equal place,
And may God bless our nation.
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PRAYER
Lord, make me an instrument of thy peace
Where there is hatred, let me sow love
Where there is injury, pardon
Where there is doubt, faith
Where there is despair, hope
Where there is darkness, light and
Where there is sadness, joy.
O divine Master,
Grant that I may not so much seek
To be consoled as to console
To be understood as to understand
To be loved as to love
For it is in giving that we receive
It is in pardoning that we are pardoned
And it is in dying that we are born to eternal life.
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NOTICE OF THE 38th
ANNUAL GENERAL MEETING
Notice is hereby given that the thirty- eighth (38th) Annual General Meeting of SECU Credit Union
Co-operative Society Limited will be held online via Zoom Video Conferencing on Saturday December
5th 2020 at 1.00pm for the following purposes:
1.

To confirm the Minutes of the 37th Annual General Meeting

2.

To receive and consider reports of the

3.

To appoint Auditors for the period ending at the conclusion of the next Annual General Meeting

4.

To declare a dividend for the financial year ended 31st December 2019

5.

To elect Officers for the new term 2020/2021

6.

To make amendments to Bye-laws-1(a)(iv),4,5(a),10(c,e,f),13(a),23(b),28(d),37,38(f)		
(v),40(a,c,e),46,47.

7.

To approve the 2020 Budget

8.

To transact any other business that may be properly brought before the meeting.

a. Board of Directors
b. Statutory Committees
c. The Audited Financial Statements of the Credit Union for the year ended 31st December 2019

Members who wish to participate in this AGM are required to pre-register online through our website
www.secucredituniontt.com .The Pre-registration period is November 24th to December 3rd 2020.
Only pre-registered members will receive the meeting link.
The 2019 Annual Report will be available for viewing on the website from December 1st 2020.
By Order Of The Board Of Directors.

______________________________
David Trim
Secretary to the Board Of Directors

2

5

AGENDA
1. Call to Order

11. Credentials Report

2. National Anthem

12. Report of the Nominations Committee

3. Invocation/Credit Union Prayer

13. Election of Officers for the new term
2020/2021

4. Credentials Report

14. Budget 2020

5. Reading of Notice convening the Thirty
eight (38th) AGM

15. Resolutions
a.
b.
c.
d.
e.

6. Adoption of Standing Orders
7. President’s Report
8. Confirmation of the Minutes of the Thirty
seventh (37th) AGM

16. Other Business

9. Business arising from the Minutes

17. Vote of Thanks

10. Adoption of Reports
a.
b.
c.
d.
e.

Board of Directors
Credit Committee
Supervisory Committee
Education Committee
Auditors’ Report and
Statements

Dividend
Honorarium
Appointment of Auditors
Bad debts write off
Amendments to Bye-laws1(a)
(iv),4,5 (a),10 (c,e,f),13 (a),23 (b),
28(d),37,38(f),(v), 40 (a,c,e),46,47.

Financial
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STANDING ORDERS
1. The microphones shall be muted and the video cameras kept off for all participating members except where
permitted by the Chairman.
2. No member shall address the meeting except through the Chair and shall identify himself/herself when
called upon and unmuted to do so. All speeches are to be clear and relevant to the subject before the meeting.
3. Members will type their questions into the chat box which will be transmitted to the Chairman for responses.
4. A member shall use the Raise Hand button ONLY when:
a. He/she is a mover or seconder of a motion
b. He/she is raising a point of order.
c. He/she requires to object or to explain
d. He/she requires the urgent attention of the Chair
5. A member shall not speak twice on the same subject except:
a. The mover of a motion – who has the right to reply
b. He/She wishes to object or explain any matter (with the permission of the Chair)
6. The mover of a “Procedural Motion”:
(Adjournment, Lay on the table, Motion to postpone) shall have no right to reply.
7. No speeches are to be made after the “Question” has been put and carried or negated.
8. A member rising on a “Point of Order” shall state the point clearly and concisely
(A “Point of Order” must have relevance to the “Standing Order”)
9. (a)A member shall not “call another member to order” but may draw the attention of the Chair to a “breach
of order”
(b)In no event shall a member call the Chair “to Order”
10. A “Question shall not put to the vote if a member desires to speak on it or move an amendment on it – except
that a “Procedural Motion: The Previous Question”. “Proceed to the Next Business” or the Closure: “That
the Question be now put” may be moved at any time.
11. Only one amendment shall be before the meeting at one and the same time.
12. When a motion is withdrawn, any amendment to it fails.
13. The Chairman shall have a right to a “casting vote”
14. If there is equality of voting on an amendment and if the Chairman does not exercise his casting vote, the
amendment is lost.
15. Provisions shall be made for protection by the Chairman from vilification (personal abuse)
16. No member shall impute improper motive against another member.
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President’s Address
It is indeed a privilege as President of SECU Credit Union to welcome you to our 38th Annual General
Meeting which is being facilitated through the virtual platform for the first time.
While 2019 has been a remarkable one for SECU financially and otherwise, none of us would have
anticipated that 2020 would have turned our lives, and our movements up-side-down. This year has
proven to be one of uncertainties, yet revealing this new thrust in technology, “virtual meetings”.
People, technology and processes have been altered due to this COVID 19 pandemic.
This global pandemic have impacted the economic climate, social outlook, cultural stability and our
spiritual landscape overnight, shocking us into this new normal.
The economy of Trinidad and Tobago (TT) continue to face unprecedented challenges from the closure
of the boarders and through a suppressed business environment. In addition, decline in the energy
prices affected Government’s revenue and expenditure increased substantially through added cost in
health care and social services. According to the International Monetary Fund (IMF) the TT economy
is projected to contract by 4.5% in real GDP terms in 2020.
In 2019 provisions for loan losses were fully met in keeping with the implementation of the International
Financial Reporting Standard (IFRS9) in 2018.
In addition, we have experienced a decrease in the overall delinquency ratio during 2019.
We have also satisfied all compliance related reporting requirement to the Financial Intelligence Unit
of Trinidad and Tobago (FIUTT).
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While 2020 has proven to be a challenge in many ways as highlighted above, 2019 was a very positive
one for SECU and I am therefore delighted to provide you with the following updates:

Performance:

The Credit Union continued to record growth in keys areas namely, Total Assets, Members’ Loans,
Members’ Shares, Total Income and Net Surplus. A marginal increase was recorded in expenditure
Item
Total Assets
Members’ Loans
Members’ Shares
Total Income
Total Expenditure
Net Surplus

2019
211,182,244
211,182,244
164,845,951
18,829,365
12,315,925
6,513,440

2018
204,945,498
170,734,173
164,684,871
17,247,974
11,914,293
5,333,681

Increase
6,236,746
3,352,457
161,080
1,581,391
401,632
1,179,759

% Increase
3.04
1.96
0.10
9.17
3.37
22.12

Technology:

Debit Card:
Following approval at the 37th Annual General Meeting, the International Debit Master Card offered
through LinCU Limited was launched in September 2019.
To date there has been very low card enrollment and usage by members, which has resulted in higher
than expected cost to SECU and members alike and this has led to a termination of the agreement.
However we wish to advise that negotiations are currently underway and progressing well with another
card provider that will result in greater benefits to all.

Online and Mobile Services

I wish to remind all members that our online and mobile services are available and urge you to sign up
and utilize these facilities, more so as we operate within the new normal during the pandemic.
You can save valuable time and money while at the same time keeping safe by conducting your day to
day financial affairs within the comfort, safety and convenience of your own space.

Corporate Vision:

The current Strategic Plan covers the period 2017 to 2020 and we are happy to report that the majority
of the Goals have been achieved. Therefore as we chart the way forward 2021 and beyond through
prudent management and strategic thinking, we will pursue a path of measured growth, institutional
strengthening and governance to ensure that we continue to enjoy sustainability, productivity and
efficiency

Infrastructure:

We continued to work closely with the Architects on the new head office building and to date while
several statutory approvals were received we are awaiting approvals from the Regional Corporation and
the Ministry of Works. Further details are provided in the Board report under Introduction and Tenders
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Committee. The remodeling of the Tobago office was completed while other general improvement
works were carried out at the other offices.

Policy Manual:

The preparation of policies is an ongoing process since amendments are required as the climate
changes. The Committee has completed many key policies, standard operating practices and terms of
reference for sub-committees over the period.
A comprehensive review of the bye-laws was undertaken and details are contained in the Board report
and Resolutions.

Junior Executive Programme:

The Education Committee continues to mentor and support the members in this programme who have
been very receptive to the knowledge being imparted. The Annual Summer Internship Programme was
conducted successfully again in 2019 together with other activities as contained in their report.

Other Activities:

As we continue to operate in a holistic manner several other activities were conducted during 2019
details of which can be found in both the Board and Education Committee reports.

Conclusion:

In closing I wish to express sincere thanks and gratitude to the Board of Directors, Members of the
Supervisory and Credit Committees, Members of the Junior Executive Programme, Management and
Staff for their support, commitment and dedication which they have all displayed during the last year.
Also thanks to the Co-operative Development Division, the Credit Union League and other key
Stakeholders.
To you our valued and loyal members I wish to thank you for the trust and confidence which you
have placed in SECU Credit Union and I look forward to your continued support, involvement and
participation in everything which the Credit Union has to offer.
Finally, as we continue to operate in unprecedented times, I urge you to observe all the established
protocols and guidelines to ensure the safety of all.

Respectfully submitted

_____________________
Ingrid Carpette
President
10
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MINUTES OF THE 37th ANNUAL GENERAL MEETING
OF SECU CREDIT UNION COOPERATIVE SOCIETY
LIMITED
HELD ON SATURDAY 27THAPRIL 2019
1.0 CALL TO ORDER:

President Ingrid Carpette called the meeting to Order at 1:08pm and invited all present to stand for the
National Anthem and the recital of the Credit Union Prayer.

2.0 INVOCATIONS:

Mr. Satnarayn Maharaj represented the Hindu community, Mr. Shafraz Mirza represented the Muslim
community and Ms. Sharon Stephens represented the Christian community. All gave praise and asked
for Blessings for the day’s success and its proceedings.

3.0 SAFETY BRIEFING:

The Safety Briefing was given by the Vice President -Director Lois Carmino and sensitized members
to emergency exits, areas for rehydration and other important information, whilst on the compound of
NESC (National Energy Skills Center).

4.0 WELCOMING ADDRESS:

A special welcome was extended to the members and the head table was introduced (from left) Mr.
Shafraz Mirza- General Manager; Ruthven Goddard- Secretary; Lois Carmino- Vice President, Ingrid
Carpette- President, Pascall Marcelin- Treasurer, Juliet Huggins, Director, David Trim -Assistant
Secretary; Peter Walter Bostic, Director and Shivaughn Murray, Director.
Guest included, Ms Varlene Mewalal, Attorney at Law of Girwar and Deonarine, Ms. Joanne Baptiste
and her team from Sagicor Insurance, the Co-operative Division -Mr. Ron Anderson, representatives
from the CUNA establishment and Mr. Ramnarine Ramdass, Auditors Ramdass and Company
Members of SECU Staff and the Junior Executive (mentorship programme) were also acknowledged.

5.0 CREDENTIAL REPORT:

The Credential Report read that at 1:00pm two hundred and twenty-five (225) members were present.
The meeting was duly constituted.

6.0 NOTICE OF ANNUAL GENERAL MEETING:

Director Ruthven Goddard –Secretary to the Board was invited to read the ‘Notice convening the
meeting.’Pleasantries were conveyed to all in attendance and with all protocols observed Director
Goddard proceeded to read the notice which was contained on page 5 of the annual report
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7.0 ADOPTION OF THE STANDING ORDERS:

Director Goddard was again invited to read the ‘Adoption of the Standing Orders’ and directed
members to page 7, numbered 1 to 15 of the AGM Brochure. He asked that the Standing Orders
be taken as read, where ALL WERE IN FAVOUR (without abstentions or any against) following
which the President asked for a motion to accept, which was so moved by Member Ann John and
seconded by Member Wayne Mason.
A motion was also moved to have the Brochure taken as read, where the majority vote was
accepted and so moved by Member Angeline Ayow and seconded by Member Ann John.

8.0 CREDENTIAL REPORT

The Credential Report read that at 1:30pm three hundred (300) members were in attendance

9.0 PRESIDENT’S ADDRESS:

The Vice President – Director Lois Carmino invited SECU’s President- Director Ingrid Carpette
to the lectern, where she delivered her report.
President Carpette acknowledged the Head Table, Specially invited guests, SECU’S Management
and Staff, Junior Executive and valued members. She re-iterated that the year 2018 had been a
remarkable and historic one for all at SECU Credit Union.
Updates were provided on the following:
(i) Financial Performance: The Credit Union continued to record growth in its total assets,
members’ loans and shares, in spite of a relatively dormant economy, coupled with rising costs,
the closure of Petrotrin, high levels of retrenchment at TSTT, and job losses across several other
sectors. Despite all of this, SECU was able to successfully manage our 2018 total expenditure
with only a marginal increase. President Carpette continued that such negative aforementioned
impacts could have a spill over effect into 2019, further influencing the economy, however she
remained confident that through prudent financial management, we will continue to record a
success.
Members’ loans increased by $5.3 m, however the total income was negatively affected, due
to many members facing challenges in honouring their commitments. Close collaboration with
those members to regularise their accounts were instituted.
The mandated implementation of the ‘IFRS9 Accounting Standard’ was put into effect, with
focus on expected losses rather than general provisioning after a loan becomes delinquent. Our
emphasis was placed on the granting of loans and thereafter delinquency management follow
ups. This has been dealt with through the strengthening of our Delinquency department and its
staffing (employment of a Recoveries Co-Ordinator), together with securing the services of a
collection agency to effectively manage the level of delinquency.
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(ii) Financial Breakdown
The President provided the following financial updates.
Item
Total Assets
Members’ Loans

2018
204,945,498
170,734,173

2017
196,919,191
165,451,193

Increase
8,026,307
5,282,980

% Increase
4.08
3.19

Members’ Shares
Total Income
Total Expenditure
Net Surplus

164,684,871
17,247,974
11,914,293
5,333,681

159,596,912
18,743,770
11,512,240
7,231,530

5,087,959
-1,495,796
402,053
-1,897,849

3.19
-7.98
3.49
-26.24

Technology – the Debit Card. (LinCU)

This card facility will provide international access to members with the following benefits:
• Ability to shop online
• Access to foreign currency
• The use of all ATMs locally and abroad.
• And safety through the use of chip and pin security.
(There was a reminder of the Debit Card station for interested members.)
(iii) Other areas of focus included:
a. Online and mobile services (Facilitating transactions at all branches through the Kiosks and WIFI
availability)
b. Corporate Vision and the key areas (Ref; Strategic Plan 2017-2020)
• Human Resource Management
• Institutional Management/Operating Systems
• Information Technology
• Financial Management
• Marketing
President Carpette was pleased to report that many of our main goals had been achieved or were in
progress resulting in:
• The debit card facility.
• Preparation for the construction of our new Head Office building.
• Increase in investment of traded securities.
• Increased market share through membership growth.
• Completion of key policies.
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c.Infrastructure:
Building designs were completed by the Architect K S Holder. The plans and other requirements were
submitted to the Town and Country Planning Division and a response was currently awaited.
d. Health and Safety standards:
General improvement works were facilitated at the Chaguanas and Princes Town branches, while
plans are being reviewed for the Tobago branch as well.
e. Policy Manual.
The Policy and Bye-laws Committee continues to work towards the creation of a
comprehensive policy manual together with completion of the other policies which
include Human Resource Management, Delinquency, IT Resources and
Communication System. All of which must be noted were very large policies.
f. Junior Executive Programme.
Growth and development forms part of the training of the Junior Executive. In this
regard the Summer Internship programme continued in 2018 with three members
being trained. We are also pleased to update that two members were currently serving on the Board
of Directors, whilst two others will be contesting the elections today.
g. Other activities included:
• Donation to charitable causes included the fire victims in California.
• Membership orientation sessions.
• Membership training programmes.
• Bursary awards function.
• Children Christmas Party.
• SECU Credit Union Month opening ceremony.
In closing, the President expressed sincere thanks and gratitude to the Board of Directors, Members
of the other Statutory Committees –( Supervisory and Credit), Members of the Junior Executive
Programme, Management and Staff for their support, commitment and dedication, which she stated
were displayed during the last year. Expressions of thanks were also conveyed to the Co-operative
Division, the Credit Union League of Trinidad and Tobago and other stakeholders, valued and loyal
members who continue to support and participate whilst placing their trust and confidence in SECU
Credit Union.

10.0 MINUTES OF THE 36th ANNUAL GENERAL MEETING:

Members were directed to pages 12 through 26, and the President recognised Member Keith Gibson,
who enquired if there would be a return to the President’s Address,( as he had some concerns). The
President responded in the affirmative.
The Preseident invited Member Gibson to proceed with his concern.
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Member Gibson stated that in SECU’s History this was the first time that a negative variance was
being recorded (with reference to past years) and in his mind, as a shrewd President, or a manager of
our resources, it would have been a red flag, which signalled that ‘something was not right.’
He reminded that part of the organization’s philosophy is to provide thrift, where Members must save
for a rainy day, which he claimed was not happening. He placed emphasis that in 2016 members saved
almost $13 m and the variance was 8.79% as opposed to current 3.19%.
Commenting on the debit card, he reminded that members were utilising their own money and not that
of the credit union, which signalled to him that the philosophy had left this credit union. He concluded
by saying “Nothing from nothing leaves nothing.” (see page 24, last paragraph)
The President reminded Member Gibson of the impact of the Retrenchment as well as the new
accounting system which was implemented to make provisions for futuristic loans which would affect
the ‘Net surplus’. President Carpette assured that everything was transparent and recorded in the
Brochure. She also referred to members’ shares of $164m in 2018, validating that members were
indeed saving.
The President continued from page 12, asking for any omissions or corrections.
• There was a correction on page 14 under the last line of “financial marketing” which should
read “financial management and marketing”.
• Continuing through the pages to page 23, 2nd paragraph,
The structure of the sentence should read “Mr. Regis insisted that a budget should have
been presented for the drawing, as opposed to a budget for the building.’
Without further omissions and corrections, the President called for a motion to confirm the minutes
which was so moved by Member Brenda Nicholas and seconded by Member Curtis Alleyne

11.0 BUSINES ARISING OUT OF THE MINUTES
The President directed the Meeting to pages 13 through 26.
There were no conversations on this item.

12.0 BOARD REPORT:

The President then directed the Meeting to pages 27 through 39 and alerted Member Gibson to page
30 - Total Equity and Liabilities, and referred to the net surplus again, where the total expenditure
reflected an increase by $400,000.00 or 3%, (comparing 2018 to 2017), It was also shown that the
main increase was the provisioning for the expected loan losses in keeping with the IFRS9 accounting
standard, which became effective on 1st January 2018.
Focus was then placed on page 32- Delinquency Report’
Which stated ..... “During June 2018 the credit union continued to experience negative effects of the
ArcelorMittal closure, as many accounts were not serviced at all, or not serviced as agreed, therefore,
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contributing to high levels of delinquency. The challenges were further compounded with the closure
of Petrotrin, the downsizing of TSTT and many other adjustments, such as salary cuts and loss of jobs
across many other sectors.”
The President also continued and referred to the personal and unsecured loans, where the Credit
Committee received support and recommendation from the Board to venture into a new avenue to
engage a collection agency, as it had become evident that the Office of the Commissioner had become
saturated with the overwhelming influx of delinquent members file submitted for judgement.
The President justified that the credit union was taking action in an effort to be more viable.
The President recognised Member Gibson who summarised that it appeared that ‘Sharetec’ was
responsible for the shortfall in the figures, to which President Carpette responded that this was not
the case. She reminded that Sharetec was a ‘software’ .Member Gibson again made reference to
the $400,000.00 expenditure, to which the President responded that with the Accounting system,
provisions had to be made before granting of the loans, to which Member Gibson was satisfied with
the explanation.
The President then directed members to page 33 through 39 consisting of the following reports Social
events, Information Technology, Health and Safety. Building and Grounds, Marketing, and Education
Committees.
Page 38 comprised of the General Activities, (WOCCU and CCCU attendees) followed by Obituaries
and the acknowledgment of our stakeholders.
Page 39 concluded the Report with the attendance register for the Board of Directors and the outgoing
officers of the Statutory Committees namely, The Board of Directors , Supervisory and Credit
Committees.
The President called for a motion to accept the Board and Committee Reports, which was so moved
by Member Ann John and seconded by Member Anthony Brathwaite.
All were in favour with neither abstentions nor anyone against.
The President recognised Member Dillon Haynes, who questioned whether Sub- committees (Bye
Laws and Policy) would also have a policy (SOP) developed and what would be that time frame. He
emphasised this Committee involved the General Manager and other Managers and as a Management
team, a generated report showing ‘meeting attendance’ was required as well as for other Ad Hoc
Committees.
The President assured that this request could be considered for facilitation.
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13.0 CREDIT COMMITTEE REPORT:

The President directed members to pages 42-44 and reminded that the Report was already taken as
read. She invited the Chairman of the Credit Committee – Mr. Curtis Alleyne to field any questions.
Member Dillon Haynes was recognised who commented on the attendance records. He highlighted
that some members were absent for as many as five (5) meetings and he also noted that Alternates
were not included.
The Credit Committee Chairman responded that the member in question was Ms. Angeline Ayow who
was on injury/ ‘sick leave’ at the time, however due to the on line provisions of the Sharetec system,
Ms. Ayow was able to fulfil her obligations ‘offsite.’
In the matter of the Alternates, Member Dillon was advised that ‘Alternates’ were not included as
Officers and therefore did not form part of the meetings.
Without further questions a motion was called to accept the Credit Committee Report, which was so
moved by Member Anthony Brathwaite and seconded by Member Ann John.
All were in favour with neither abstentions nor any against.

14.0 SUPERVISORY COMMITTEE REPORT:

The President directed the members to pages 45 through 47 and reminded that the report was already
taken as read. Director Carpette requested the Chairperson of the Supervisory Committee- Mrs. Althier
Alleyne to field questions.
Without any questions, the President requested a motion to accept the Supervisory Committee Report,
which was so moved by Member Valarie Figaro and seconded by Member Wayne Mason.
All were in favour with neither abstentions nor any against.
The President then re-directed the Meeting to pages 40-41 – the Education Committee Report and
apologised for the skipping of this report.
President Carpette invited the Education Committee Chairman - Director David Trim to field questions.
There being no questions, The President requested a motion to accept the Education Committee Report
which was so moved by Member Lee Moore and seconded by Member Adrian Regis.
All were in favour with no abstentions or any against.

15.0 AUDITOR’s REPORT AND FINANCIAL STATEMENT:

The President invited Ms. Vidya Ramdass from Ramdass and Company to present the Auditor’s report,
which was found on pages 51 to 53.
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With all protocols observed Ms. Ramdass read the report which placed emphasis on the Financial
Position as at 31st December 2018 and the Statement of Comprehensive Income, Statement of Changes
in Members Equity and Reserves, and Statement of Cash Flows for the Year then ended, with Notes to
the Financial Statements including a summary of significant accounting policies.
She stated that in their opinion, the Financial Statements presented fairly in all material respects the
financial position of the Society as at 31st December 2018 and its financial performance with its cash
flows for the year then ended in accordance with international financial reporting standards.
Ms. Ramdass thanked the management and staff for their co-operation and assistance throughout the
audit as well as to congratulate the Board of Directors on their 37thAnnual General Meeting with best
wishes for continued success.
The President thanked Auditor Ramdass and requested the General Manager – Mr. Shafraz Mirza to
present the Financial Statements contained on pages 54 to 57.

15.0 FINANCIAL STATEMENTS: (reference to page 26 first paragraph)

Mr.Shafraz Mirza recognised member Keith Gibson who indicated that almost $1.7 m was lost in
interest in 2018 and required an explanation.
Member Gibson also enquired into the increase by 160% in bank charges to the tune of $184,000.000
( greater than that of 2017).
Mr. Mirza responded that ‘no money was lost’ and interest on loans of $15.9m was recorded. (When
compared to the previous year, it was a reduction), due to the fact that the levels of delinquency were
very high during 2018. He continued that we had experienced that high level of delinquency from
the ArcelorMittal Plant closure, and other job losses and salary cuts which rippled into non payment
of loans and for which Members would have found it financially difficult. The remedial action of
restructuring those members loan was undertaken to derive a better position.
On the subject of the overdraft, Mr. Mirza explained that there was no liquidity issues as the facilities
were utilized as and when needed. Regular deposits would be made during the month to reduce/clear
the overdraft balance and further interest was only charged on the amounts used..
Member Gibson responded that the question was only partially answered since it was evident that the
$6 m was almost fully maxed out ($5.4m reached) which should be intended for short term usage
( $1m from Roytrin, Republic Bank, Royal Bank, and the 5 million from FCB)
Member Gibson required an explanation as to what percentage of this $170 m which was lent to
members in 2018 came from the current account or from which running account. (He made reference
to the 2015 Brochure and the $7.81m from the current account to lend $159m, thereby deducing that
$81m came from the Overdraft.) Member Gibson went on to question whether the heavy usage of the
overdraft resulted in the reduction of the dividends to 2.65%.
18
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Mr. Mirza reiterated that the Overdraft is only used as and when required and even though we closed
the year on that figure, it did not mean that we ran that high amount. He clarified that for some months
we would not have entered into this overdraft facility and further informed that the position to-current
date just reflected an overdraft of $2m.
It was all a question of timing.
Member Gibson was not convinced and stuck to his position that the overdraft was extremely high.
Mr. Mirza attempted to appease the member by reiterating that the bank’s money is utilised at a lower
interest rate than what SECU would have lent, which is a fundamental principle in business.
Mr. Mirza directed the meeting to page 75 and reiterated the point that the overdraft was used on a
needs basis and further explained that the credit union had $11.0 million dollars readily available in
both the FCB Abercrombie Fund and the Unit Trust and therefore had no cash flow challenges.
With member Gibson now satisfied with the clarification, thanked Mr. Mirza who continued to page
58 through to page 82.
The President thanked Mr. Mirza and requested a motion to accept the Financial Report, which was
so moved by Member Kenneth Medina and seconded by member Brenda Nicholas.
All were in favour with none against
One (1) abstention recorded– Member Adrian Regis.
At this point The President announced that tokens would be distributed after the election results were
completed.

16.0 CREDENTIAL REPORT:

At 2:25pm there was an attendance of 581 members

17.0 NOMINATIONS COMMITTEE REPORT:

The Nominations Committee Chairman – Director Peter Bostic was invited to present this report
found on pages 83 to 89.
Member Dillon Haynes was recognised and recounted that over the last two (2) years the Nominations
Committee was declining in numbers (from 5 to 4 now 3). He asked the Committee Chairman -Director
Bostic for an explanation as to the fluctuations, who responded that the General Manager provided back
up support making the number 4. Director Bostic further stated that there was difficulty experienced
in having members offer themselves for office.
Member Haynes was not convinced nor satisfied with the response from Director Bostic and further
commented that the General Manager had a ‘full plate’ having noted that he was on several Committees
and commended him for wearing ‘several hats’. However he emphasised that a procedure was required
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in going forward. Director Bostic committed to bringing this concern to the Board of Directors.
Member Ann John was recognised and enquired as to the relevance of the General Manager being
on the Nominations Committee, to which the Nominations Committee Chairman –Director Bostic
corrected that the General Manager was not a member of the Committee but provided support. Ms
John conferred that if that was the case then the General Manager should also lend support to the other
Statutory Committees (Credit and Supervisory).
Director Bostic responded that the General Manager’s involvement in the other Committees was
already in effect.
Without further questions, the President asked for a motion to accept the Nominations Committee
Report which was so moved by Member Ann John and seconded by Member Ewart Reyes.
All were in favour with neither Abstentions nor any against

18.0 CREDENTIAL REPORT

It was reported that at 2:35pm there was an attendance of 607 members and Registration was officially
closed.

19.0 NOMINATIONS PROCESS:

The President requested the Returning and election officers to proceed with the process and directed
the Meeting to the nominee information contained in the Brochure
Co-operative Officer Shelly Charles-Williams representing the Office of the Commissioner for Cooperative Development Division, Ministry of Labour and Small Enterprise Development commenced
the process and introduced her team consisting of : Ms Charlene Mylan, Ms Carlene Cayenne, Mr.
Ron Anderson, and Ms Jennifer Collier-Hyacinth with the assistance of the Junior Executive in the
distribution of Ballots.
Mrs. Charles Williams re-iterated that there would be one (1) ballot per member and any fold, crease
or markings on the ballot sheet would be considered a rejected ballot. With the raise of the hand
another ballot paper will be issued (for the spoilt one). Full circle next to the candidate of choice was
required.
The nominees for the Supervisory Committee were identified at the front of the Meeting as their
profiles were viewed in the Brochure as follows:
•
•
•
•

Althier Alleyne
Kenneth Medina,
Claudette Phillip (had indicated that she was unavoidably absent but would have passed
through the nominations process)
Keron Pujadas
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•
•

Marissa Ramkissoon
Eastlyn Samuel.

Members were asked to vote for three (3) candidates
The nominees for the Credit Committee were identified at the front of the Meeting as their profiles
were viewed in the Brochure as follows:
•
•
•
•
•
•
•
•

Curtis Alleyne
Angeline Ayow
Anthony Brathwaite
Gail James
Elizabeth Johnson-Mason
Leslie-Ann Lemo
Ewart Reyes
Richard St. Cyr

Members were asked to vote for five (5) candidates
The nominees for the Board of Directors were identified at the front of the Meeting as their profiles
were viewed in the Brochure as follows:
•
•
•
•
•

Lois Carmino
Ruthven Goddard
Mikhail Moolchan
David Trim
Charlene Williams

Members were asked to vote for three (3) candidates
Members were then invited to submit their completed nomination forms (face down) in the ballot
boxes found to the front of the Meeting whilst having their hand bands removed. The ballot boxes
were shown to be empty
The members who were physically challenged were assisted by an Officer to have their nomination
form collected and placed in the ballot boxes to the front.
Rose IT then conducted the electronic ballot counting whilst the meeting continued.
The Meeting was then returned to the President who reminded members that the Meeting would
continue with Door Prizes, Presentation of the LinCU Debit Card Facility and the New Building
construction, Budget 2019 and Adoption of Resolutions.

2

21

20.0 PRESENTATION 1- CONSTRUCTION OF THE MAIN HEAD OFFICE
BUILDING:

The Treasurer of the Board – Director Pascall Marcelin was called upon to make the Presentation on
the construction of the main Head Office building and its update as well as the Debit Card facility.
Director Marcelin directed members to the front of the Brochure where the prototype of the new
building was displayed. He was pleased to announce that in going forward the AGM would be housed
in this new Building.
He updated that approval was granted by the Commissioner’s Office to commence the first phase of this
project, which will occupy the North of the existing building at #101 Southern Main Road, California
and will comprise of a multi-storey, high-rise building at an estimated cost of twenty million dollars
($20m), which will entail a conference hall/ meeting hall that will accommodate up to six hundred
persons.
He continued to update that an application was made in November 2018 to the Town and Country
Planning Division for final approval of the drawings. Officials of this Division conducted a site visit
in February 2019 thereafter a boundary survey of our lands was completed by a licensed surveyor,
which was a requirement to re-establish our boundaries at our existing address. The designs were now
80% completed and these included architectural designs, mechanical, electrical, plumbing services,
structural and civil designs.
Director Marcelin reminded that at the last AGM, we had estimated the building to cost circa $20m,
of which we had proposed $10m of self-financing by putting aside $300,000.00/mth towards this
building fund (budgeted for 17 months to accumulate $5.1m) He was pleased to announce that we
had exceeded that figure and had accumulated $5.299m (where interest was also being earned). The
architects are to be paid (1/3 of the fees) as illustrated initially, thereafter more fees would be payable,
as we go to final drawings, tendering etc.
The Treasurer indicated that presently the sum of $4.6 m had been set aside and he felt confident that
the target of $10 would be met, (for this first phase) and would take care of all the expenses, architect
fees, and phased release to the contractors, who will be constructing the building. He reaffirmed that
there will be caution in approaching the banks for money emphasising that if SECU could fund the
entire project from its cash flows, it would mean that we won’t have to pay the bank’s interest.
Director Marcelin stated that it is hoped that by the next AGM we would have broken ground and
started construction of the building. He then invited questions from the floor.
Member Keith Gibson was recognised and alerted the Meeting to these Architects having a history
of not visiting the ‘site’. Director Marcelin assured the member that his concerns were noted and
informed that the architect was on a fixed price contract for all of the drawings. including the final
drawings
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Member Adrian Regis was recognised and enquired as to whether the fixed price for the drawings also
included amendments due to mistakes or corrections caused by engineering flaws, to which Director
Marcelin responded in the affirmative that the price included everything up to even getting the final
tender package and all amendments.
Member Regis further enquired into the ‘quantity surveyors’ and whether a tendering process will
be enforced, to which Director Marcelin responded in the affirmative emphasising that this was a
requirement to obtain the best.
Member Christopher Alleyne was recognised who stated his concern as to whether a legal team would
be supervising the Management of the Project so as to forestall any corruption with persons who may
be tempted to engage in such a practice.
Director Marcelin assured that the strict codes of governance and conduct under which the Board
of Directors operate will continue to apply. Additionally, the Supervisory Committee and the
Commissioner’s Office provides supervisory oversight.
Member Adrian Regis was again recognised and shared his concern that the Building and Grounds
Committee should familiarise themselves with the Building codes of FIDIC (International Construction
laws.)
Director Marcelin responded that it was not yet decided whether a FIDIC type contract or a general
customized contract would be utilised, since the FIDIC had very rigid rules, however Member Regis
insisted that FIDIC was the way to go.
With the member’s concern noted and without further questions, the second presentation was conducted
which involved the Debit card facility.

20.1 PRESENTATION 2: LinCU DEBIT CARD FACILITY:

Director Marcelin referred to the contribution made by Member Keith Gibson and his views on the
Debit Card (See page 8 Paragraph 5) and justified the extension to SECU’s services.
He solidified that with the use of the Debit card, both the institution and the members would benefit
as opposed to the Banks where only the Shareholders benefit. All profits derived from the card’s usage
would be returned to the members of the Credit Union (as owners of the Institution) and shared the
History of Lincu having been formed in 2007 by four shareholder Credit Unions (Rhand, Police,
Teacher’s and TECU ) with the primary purpose to develop and implement an electronic payment
system to be owned and utilised by the entire Credit Union movement was shared .
Director Marcelin (Treasurer) continued to educate on the benefits of acquiring this Debit Card by
illustrating that members can load and access up to TT$30,000.00 per day (with withdrawal access as
well at the ATMs) and up to fifteen (15) purchases at point of sale locations.
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Other benefits of this Debit /Master Card was also shared:		
.
• Up to five cash advances per day
• Up to five co-cards on the principal account
• Chip and pin security
• Operating from members Deposit account
• Local and International access (US$)
• Revolving line of credit (say $15,000.00 and operating like a Credit Card with interest
being paid on the outstanding daily balance.) (Much like an overdraft)
Director Marcelin informed that there were opportunities available for taking back income from the
banks, by providing an attractive interest rate (Reference to member Gibson’s concern on page 14
–item 15 and the conversation under Financial Statements.) He also reminded that the Bank’s credit
card interest was about 2% (or 24% per annum).
Director Marcelin referred to LinCu’s representative Mr. Kent Byer to address the matter of making
payments directly to the card. Mr. Byer intimated that all funds deposited must indicate ‘a source of
income’ so as not to contravene the FIU regulations and that these funds must be channelled through
an institution for verification.
Member Ann John was recognised and she enquired as to when she will acquire the Debit Card to
which Director Marcelin informed that SECU must first acquire a ‘threshold number’ to gain income
and hence this was being addressed before a commencement date was established.
Director Marcelin re-iterated that the line of credit will be a top up on what the member(s) already
have in their deposit accounts. Members would need to qualify and therefore everyone would not have
the same line of credit.
Member Ann John was again recognised and enquired as to the quantum of signed up members,(as
some members were not aware before today’s AGM for whatever reason) to which Director Marcelin
responded in the amount of circa 500 who had shown interest, post the survey conducted which yielded
95% of the membership. He continued that the cost of the card would be $200.00, ( $100.00 will be
the annual fee and $100.00 towards the initial deposit.) The income from the Loan fee will be shared
with LinCU.
Without further questions Director Marcelin concluded the presentation by apologizing to those
members who did not form part of the survey process (which was neither intentional nor deliberate on
SECU’s behalf) but had the opportunity to sign up at today’s AGM.
The Meeting was returned to the Chairman and President Carpette, who thanked the Director for the
informative presentations.
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21.0 BUDGET 2019

The General Manager- Mr. Shafraz Mirza was invited to present the 2019 Budget and drew attention
to page 90 of the Brochure where he highlighted the following
• Total income of $19.9 m
• Expenditure of $13.9 m, expected to close the year with a net surplus of $5.9 m
There were no questions on the Budget 2019 and the Meeting was returned to the President who asked
for a motion to accept the Budget, which was so moved by Member Angeline Ayow and seconded by
Member Elizabeth Phillip
All were in favour with neither abstentions nor any against.

22.0 RESOLUTIONS:

The President directed the meeting to The Resolutions found on pages 91-92 which stated:
i) Be it resolved that this 37th Annual General Meeting accepts the recommendations of the Board of
Directors to pay a dividend of 2.65% on fully paid up shares of which 20% will be credited to members’
shares and 80% payable by cheque. Funds will be deposited on the ordinary deposit account, where the
cheque payment is not required.
The President asked for a motion to accept the Resolution, which was so moved by Member Kenneth
Medina and seconded by Member Ann John.
All were in favour with neither abstentions nor any against
ii) Be it resolved that this 37thAnnual General Meeting accepts the recommendations of the Board
of Directors to pay an Honorarium to all Elected Officers who served during the 2018/2019 term of
4.53% of the retained earnings, which is equivalent to $211,445.00.
The President asked for a motion to accept the Resolution, which was so moved by Member Wayne
Mason and seconded by Member Robert Murray.
All were in favour with neither abstentions nor any against
iii) Be it resolved that this 37thAnnual General Meeting accepts the recommendations of the Board of
Directors to appoint R. Ramdass and Company as Auditors for the period ending at the conclusion of
the next Annual General Meeting.
The President asked for a motion to accept the Resolution, which was so moved by Member Mikhail
Moolchan and seconded by Member Ewart Reyes.
All were in favour with neither abstentions nor any against
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iv) Be it resolved that this 37thAnnual General Meeting accepts the recommendations of the Board
of Directors to have 225 accounts valued at $975,579.79 be written off during the 2019 financial year
against the provision of delinquent loans.
(Note: SECU Credit Union Co-operative Society Limited utilizes all the options available to recover
bad debts or delinquent loans. However, all efforts to recover 225 accounts valued at $975,579.79
have proven futile.
Nonetheless, Collection efforts were still in progress even though write-offs have occurred. Contained
on page 92 is the breakdown for such accounts and the loan balances as follows:
STATUS
Uneconomical to pursue
Uncollectable
Deceased
TOTAL
Note:

•
•
•

NO. OF ACC
66
154
5
225

LOAN BALANCE
$23,665.00
$931,013.19
$20,901.60
$975,579.79

Uneconomical to pursue – The balances are relatively small for any further action.
Uncollectable – Members are unemployed, have migrated and/or are not in possession of
the means/assets from which the debt can be settled.
Deceased – There are no means/assets or insurance policy from which the debt can be
settled.

The President asked for a motion to accept the Resolution, which was so moved by Member Adrian
Regis and seconded by Member Ann John.
There were two members against this Resolution
The President recognised Messrs. Wayne Cordner from CUNA Insurance, Mr. Marlon Pierre from the
Credit Union League and Mr. Kent Byer from LinCU.

23.0 OTHER BUSINESS:

The President invited Mr. Kerel Warrick to present on the Junior Executive Cookout

23.1 JUNIOR EXECUTIVE COOKOUT PRESENTATION:

President of the Junior Executive -Mr. Kerel Warrick informed that there was a planned Cookout
featuring a Curry Duck Competition which would occur on the 1st of June 2019 at 5:00pm on SECU’s
compound. Tickets cost $80.00 and all were encouraged to support the initiative, which would comprise
of food, fun, games etc.
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Mr Warrick expressed his gratitude to all for the support that was given in 2018. He further expressed
that in going forward it was the ambition of the members of the Junior Executive to aspire to positions
on the Board Directors and other Statutory Committees.
The President thanked Mr.Warrick for his presentation and introduced the other members of the team,
who were placed on most Committees (along with Alternates) as part of the Mentoring programme.
23.2 The President recognised Member Adrian Regis who had concerns relative to the Marketing
Committee of which he was a member and the support required in the Marketing Department, by the
employment of a Senior Marketing Officer, who generated a controversial issue regarding status and
job title. He sought clarification from the General Manager – Mr. Shafraz Mirza.
President Carpette interjected and stated that the matter was an ‘internal’ issue and one which she
preferred to be kept internal.
23.3 The President recognised Member Ann John who enquired as to why the Tobago staff was not
in attendance at the AGM and secondly to have Tobago members become more participative in the
activities of SECU and that she was available to support as the Liaison Officer.
The President commended the member for her continuing support and expressed surprise that the
Tobago Liaison Officers could not address the concerns. The President reminded that efforts had been
made to restructure the Tobago Office by addressing adequate staffing and assured that the General
Manager will look into the matter.
23.4 The President recognised Member Christopher Adams who was dissatisfied with the ‘meal’
and its presentation. Secondly, Member Adams expressed his displeasure that the microphones were
not evenly placed within the auditorium.The President committed to having both issues addressed and
23.5 The President recognised Member Keith Gibson who expressed his disappointment with the
exclusion of the ‘Alternates’, which in his view eroded the confidence of members who were offering
themselves for election and service. He found it further disenfranchising to members for succession
planning as the opportunity did not present itself for them to gain any experience.
He pointed out that ‘new blood’ was needed for new ideas and development.
The President thanked the member for his contribution and indicated that the matter would be looked
into.
Director Juliet Huggins and Chairman of the Social Events Committee was invited to draw the door
prizes.

24.0 DOOR PRIZES

A special draw for Cuna sponsored Prizes were performed and Director Huggins was pulled as the
winner. Having declined another number was pulled and the winner was President Carpette, who also
declined the prize which resulted in a third pull and produced Member Cherelle Duncan John as the
winner.
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Other winners included:
• Sharon Joseph
• Kayla Haynes
• Safa Mirza
• Lyle Hoyte
The Door prizes were suspended to obtain the Election results.

25.0 ELECTION RESULTS:

The Returning Office (Mrs. Shelly Charles-Williams) was invited to give the results:
Supervisory Committee:
• Althier Alleyne			285 votes
• Kerron Pohadas			
223 votes
• Kenneth Medin			
208 votes
• Claudette Phillip			
167 votes
• Eastlyn Samuel			
133 votes
• Marisa Ramkissoon		
20 votes
Elected to serve:

Althier Alleyne, Keron Pujadas, Kenneth Medina.

First substitute:

Claudette Phillip

Second substitute:

Eastlyn Samuel.

Credit Committee :
• Curtis Alleyne			338 votes
• Gail James 			
303 votes
• Anthony Brathwaite		
253 votes
• Elizabeth Johnson-Mason
247 votes
• Ewart Reyes 			
202 votes
• Richard Sincere 			
184 votes
• Angeline Ayow 			
178 votes
• Leslie-Ann Lemo
115 votes
Elected to serve:
			

Curtis Alleyne, Gail James, Anthony Brathwaite, Elizabeth 				
Johnson-Mason and Ewart Reyes.

First substitute:

Richard Sincere.

Second substitute:

Angeline Ayow.
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Board of Directors :
• David Trim			298 votes
• Lois Carmino			
290 votes
• Ruthven Goddard			
239 votes
• Charlene Williams			218 votes
• Mickel Moolchan			
103 votes
Elected to serve:

David Trim, Lois Carmino and Ruthven Goddard.

First substitute:

Charlene Williams

Second substitute:

Mikhail Moolchan

The President asked for a motion to destroy the ballots both electronically and hard copy, which was
so moved by Member Kenneth Medina and seconded by Member Angeline Ayow
All were in favour with neither abstentions nor any against.
The Co-operative Officer congratulated all and further elaborated that based on one of the comments
made earlier by a member (Keith Gibson) who spoke to substitutes serving or being able to attend
meetings, Officer Charles-Williams indicated that while it might be the option of the Board to decide
whether they can attend or cannot attend, the substitutes purpose is to serve in the event of a vacancy
which only exists when someone resigns, or if someone dies, or if someone is unable to fulfil that
term. However it does not stop substitutes or other persons serving on ad hoc committees or any other,
whether it is liaison or otherwise. She urged members to not be discouraged as this is a voluntary
Organisation and one where a member can contribute even if not successful at the polls.
The Meeting was returned to the President, who thanked the Co-operative Division for their sterling
contribution throughout the election process.
Director Shivaughn Murray was invited to deliver the Vote of thanks.

26.0 VOTE OF THANKS:

Director Murray with all protocols observed thanked all who contributed to the AGM’s success.
Special mention was made of Attorneys- Girwar and Deonarine, Chase Financial, Sagicor. Our
financial institutions, FCB and RBC, CUNA Caribbean, the Credit Union League, the Co-operative
Division under the Ministry of Labour and Small Enterprises Development.
Invocations under the Muslim, Hindu, and Christian faiths. Our Chartered Accountants R Ramdass
and Company, The Management and Staff of NESC, Jude’s Home style Caterers, Security providers,
Sound room productions who provided the sound system , Decorators and other auxiliary providers
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We also wish to express our thanks to the janitorial services, ROSE IT in the ballot counting process,
LinCU Representative –Mr. Byer and last but not least the Social Events Committee, who were
responsible for putting this event together.

27.0 DOOR PRIZES CONTINUED:

The President recognised the sponsors of prizes given by Girwar and Deonarine, Attorney at Law;
CUNA Caribbean, 21st Century Insurance, D-EPEC Event Decorator, and Very Exciting Things
Suppliers.
Director Juliet Huggins congratulated the following winners Wafa Mirza and Brenda Nicholas.
The Vice President – Director Lois Carmino reminded members of the upcoming Golden Achievers
Tour to Tobago for those members 50 plus. She also informed that there were two (2) previous tours to
Moruga and Lopinot respectively and urge those eligible members to participate in the upcoming Back
to the Future tour on June 29th by contacting the Marketing Assistant on extension 116.
The Meeting ended with Director Carmino congratulating those elected to serve and wishing members
a safe journey to their respective homes.
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REPORT OF THE BOARD OF DIRECTORS
OF SECU CREDIT UNION FOR THE PERIOD 2019-2020
INTRODUCTION

The Board of Directors during the 2019/2020 term maintained its focus on key items namely the
launch of the International Debit Card through LinCU Limited and the new head office building.
We are therefore pleased to inform that the International Debit Card was launched in September 2019.
In order to boost the number of participants in the programme so as to ensure its viability, a lot of effort
and resources were placed in marketing through the press, radio, television, flyers, SMS, face book
and the website. In addition offices were opened on Saturdays to facilitate the sign up process.
However all efforts proved futile and this resulted in the Board having to make a decision to terminate
the card arrangement in the best interest of the membership and by extension the credit union as there
was an element of recurring cost. Despite the termination of this service we are actively pursuing
another option which will be very cost effective for all parties.
We continued to work closely with the Architects on the new head office building and to date statutory
approvals were received from Town and Country Planning Division, Fire Services and the Water
and Sewerage Authority, currently we are awaiting approvals from the Regional Corporation and the
Ministry of Works. Tender packages were subsequently issued to five contractors.
While 2019 had its fair share of challenges with crime, access to foreign currency and labour relations
the credit union performed quite well during the financial period even recording a decrease in the
overall delinquency level. However in 2020 the effects of the COVID-19 pandemic was felt by all
and this negatively impacted the growth of the loans portfolio and the management of the delinquency
levels. In addition to the above, we are still experiencing the effects of the closure of Arcelor Mittal
since many members have not addressed the status of their accounts.
To effectively manage this, we have been communicating with members, offering deferrals, restructuring
of accounts and other measures to assist members to honor their commitments while at the same time
being mindful of the financial and social impact of the pandemic. As a means of providing further
support a COVID-19 Relief Loan in the sum of ten thousand dollars was made available. The Credit
Union did not participate in the Government’s Liquidity Support Programme during the pandemic
as there was already a high level of liquidity, in addition the programme required a great level of
administrative tasks and reporting requirements.
In spite of the challenges the Board is still able to declare a dividend that is competitive.
We continued to witness healthy cash flows thereby allowing for the disbursement of loans to be
undertaken without any challenges. Lending ratios and loan ceiling were increase enabling members
to have access to increased financing. With these increased activities and through prudent treasury
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management, there was a reduction of $1.4 million or 27% in the bank overdraft over the financial
year. We are pleased to further report that no overdraft facilities have been used from April 2020 to
date. SECU continues to be a strong and stable Credit Union and continues to perform well showing
signs of growth in key areas such as assets, members’ loans and shares which is evident in our overall
performance.
This could not have been possible without the collaborative efforts of the Board of Directors,
Committees and the Management and Staff, and the loyalty of you - our valued members - who
continue to display confidence in the management of our Credit Union.

THE BOARD OF DIRECTORS

The Board of Directors for the 2019/2020 term comprised:
• Ingrid Carpette			President
• Lois Carmino			
Vice President
• Pascall Marcelin 			
Treasurer
• David Trim			Secretary
• Brian Beckles			
Assistant Secretary
• Juliet Huggins			Director
• Peter Bostic			Director
• Shivaughn Murray		
Director
• Ruthven Goddard			Director

FINANCIAL PERFORMANCE
Total Assets

The total asset base increased from $205.0 million as at 31 December 2018 to $211.1 million as at 31
December 2019 an increase of $6.1 million or 3%.
Loans to Members accounted for $174.1 million or 82% of assets. Ordinary loans accounted for 55%,
while Motor Vehicle and Home Mortgage Loans were represented by 16% and 15% respectively.
The investment portfolio accounted for 14% or $29.5 million of the total assets. The quoted investments
stood at $14.1 million, while the non-quoted investments accounted for $15.4 million.
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Loans to Members

Total loans (net of delinquency provision) stood at $174.1 million. Ordinary Loans accounted for the
major portion of the portfolio in the sum of $97.5 million. Vehicle Loans accounted for $28.1million
and Home Mortgage Loan $26.5 million. The loans portfolio grew by $3.4 million closing with a total
of $174.1 million in 2019 as compared to $170.7 million in 2018.
During the year adjustments were made to the Ordinary and Unsecured Loans where the lending ratio
and loan ceiling were increased respectively. This measure provided members with access to increased
funding as they were now able to borrow up to two and a half times their shares or up to fifty five
thousand dollars unsecured. Specials of no down payment on new vehicles continued throughout the
year.
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Investments

The investment portfolio reflected an increase of $1.4 million or 5% in 2019 as compared to 2018.
The portfolio totaled $29.5 million and was divided into quoted investments of $14.1 million or 48%
and non-quoted investments of $15.4 million or 52%.

Total Equity and Liabilities

The Members’ shareholding and deposits stood at $164.9 million and $16.3 million respectively.
There was a reduction in the bank overdraft from $5.3 million in 2018 to $3.9 million in 2019 amounting
to $1.4 million or 26%.
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Net Surplus for the Year

Total income generated for 2019 amounted to $18.8 million. This showed a increase of $1.6 million
or 9% as compared to 2018. Interest on loans accounted for the sum of $17.4 million or 93% of total
income. There was an increase of $1.3 million in interest in loans.
There was a marginal increase in total expenditure of $0.3 million.

Membership

A total of 1236 members joined the Credit Union during 2019 bringing the total to 18,238. This
represented an increase of 7% over 2018.
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COMMITTEES
Finance, Risk and Compliance

The Finance, Risk and Compliance Committee comprised:
• Mr. Pascall Marcelin		
Chairman
• Ms. Shivaughn Murray		
Member
• Denise Chinpire-O’Reilly		
Member
• Mr. Shafraz Mirza			
General Manager
• Mr. Joseph Timothy		
Finance Manager
• Mr. Kerrel Warrick		
Junior Executive President
During the year the Committee met in order to review and discuss available investment options, cash
flow management, terms and conditions of products inclusive of interest rates review based on market
conditions and in general to ensure that the finances of the Credit Union were prudently managed.
Recommendations were also made to the Board of Directors to increase the quoted investments and
this resulted in the purchase of shares in:
•
•
•
•
•
•
•

First Citizens Bank Limited
Trinidad and Tobago National Gas Limited (TTNGL)
Massy Holding Limited
Republic Financial Holdings Limited
Scotiabank Trinidad and Tobago Limited
West Indian Tobacco Company Limited (WITCO)
NCB Financial Group Limited

Based on the Committee’s recommendation, the sum of $250,000.00, equivalent to 131,500 shares
were acquired in JMMB under their Additional Public Offering (APO).The overdraft facilities were
prudently and successfully managed and this resulted in a reduction of 27% or $1.4 million dollars in
the closing balance comparing 2018/2019, as a result there was a reduction in the overdraft interest
paid for 2019.
The following shows the attendance of the Committee Members.
NAME

PRESENT

EXCUSED

12
9
6
11
9
8

3
6
1
3
-

Pascall Marcelin
Shivaughn Murray
Denise Chinpire-O’Reilly
Shafraz Mirza
Kerel Warrick
Joseph Timothy *

* Mr. Joseph Timothy joined the Committee in October 2020.
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Bye-Laws and Policy Committee
The Bye-Laws and Policy Committee comprised the following persons:
• Mr. Shafraz Mirza 		
Chairman
• Mr. Pascall Marcelin		
Treasurer
• Ms. Marlene Zamore		
Operations Manager
• Ms. Rona Bertrand		
Branch Manager – Chaguanas
• Ms. Karen Lightbourne		
Branch Manager – Princes Town
• Ms. Charlene Williams		
Member
•
The Bye-laws and Policy Committee continued to work towards achieving its mandate of compiling a
library and data base of all the Policies and Procedures that guide SECU’s operations.
The Committee focused on key areas and were able to present the following policies which were
approved by the Board during the period:
•
•
•
•

Delinquency Policy
Computer Equipment Life Cycle Policy
Terms of Reference for all Board appointed Committees
Standard Operating Practices (SOP’s) for Customer Service functions as well as the
processing of CUNA Insurance claims for loan protection and life savings.

The Committee also reviewed the Bye-laws and have made recommendations for amendments to the
following clauses:
•
•
•
•
•
•
•
•
•

Membership				clause 4
Admission					clause 5
Nominations				clause 10
Transfer of shares				
clause 13
Board of Directors			
clause 28
Duties of Manager or Treasurer		
clause 37
Supervisory Committee			
clause 38
Loans					clause 40
Passbook 				
clause 46
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NAME
Shafraz Mirza
Pascall Marcelin
Marlene Zamore
Karen Lightbourne
Rona Bertrand
Charlene Williams

PRESENT
10
10
7
8
10
6

EXCUSED
1
1
4
3
1
5

Delinquency Control Committee
The Delinquency Control Committee comprised the following persons:
• Shivaughn Murray		
Chairperson
• Marlene Zamore			
Operations Manager
• Rona Bertrand			
Branch Manager, Chaguanas
• Karen Lightbourne-Demming
Branch Manager, Princes Town
• Steve Khadaroo			
Recoveries Co-ordinator
• Curtis Alleyne			
Credit Committee Chairperson
• Denise Chinpire-O’Reilly		
Member
• Andrew Lambkin			Member
• Keith Gibson			Member
In 2019, the Credit Union experienced gradual improvements in the Delinquency Portfolio with a
decrease in the Delinquency Percentage from 11.68% in January 2019 to 10.39% in December 2019
and amounts recovered totalling TT$6.9 Million over the period January to December 2019.
These changes were due to the employment of a Recoveries Co-ordinator who commenced on May
6th 2019 along with re-staffing of the Delinquency Unit; and the Delinquency Policy being finalised
and effected in August 2019.
With the employment of the Recoveries Co-ordinator the Credit Union has been able to increase
calls and letters to the membership. There was the introduction of Bad Debt Letters which is the final
notice that is issued, once all internal policies have been exhausted. Thereafter, failing which legal or
collection agencies would be engaged to remedy the situation. More one on one meetings with chronic
delinquent members have been instituted through the Recoveries Co-ordinator to help with refinancing
and restructuring of the member’s loan which is thereafter forwarded to the Management, Committee
and Board for the relevant consideration and approval, where applicable. The Recoveries Co-ordinator
has also been able to provide the Collections Agencies with constant support and update on payments
received directly by SECU members along with streamline payments in order to effectively account
for payments and commission accordingly.
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In light of the above, the Committee has been able to notice improvements in the categories less than
12 months of the Delinquency Portfolio. With respect to the over 12 months delinquency portfolio,
the Committee and Unit noted that a field approach would need to be considered going forward.
Accordingly, the Committee and Unit through the Management and Board have interviewed two (2)
potential field Officers whose remuneration will be on a commission basis to provide field support in
accessing members falling within the over 12 months category. This engagement is expected to be
instituted in 2nd Quarter of 2020.
Essentially, the Recoveries Co-ordinator has become the main point of contact and administrator for
the Delinquency Portfolio given the extensive years of experience in recoveries and provides technical
support to the Committee and Management in its Delinquency decision making. There has been more
in house co-ordination and support through the Loans Department and Branches with the Recoveries
Co-ordinator and Delinquency Unit in better addressing Delinquency.
Into 2020, the Committee and Unit continues to use its best efforts in critically and aggressively
address Delinquency.
NAME
Shivaughn Murray
Rona Bertrand
Karen Lightbourne
Marlene Zamore
Andrew Lambkin
Denise Chinpire-O’Reilly
Curtis Alleyne
Keith Gibson
Steve Khadaroo

PRESENT
11
11
11
9
1
5
6
5
11

EXCUSED
2
10
6
5
6
-

Member Relations Committee
The Member Relations Committee comprised of:
• Ms. Juliet Huggins			
Chairperson
• Ms. Chantell Primus- Mc Gregor		
Member
• Ms. Gail James				Member
• Mr. Curtis Alleyne				Member
• Ms. Sandie Ramnarine			
Member
The committee met during the year and undertook the task of planning and implementing all events
for the organization. Such as recognizing all the festive seasons by installing greeting banners and
distributing sweets to members at all branches. Christmas Hampers were donated to needy families
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where SECU offices are located, California, Chaguanas, Princes Town, Tobago as well as the Mothers
Union home for children. Also included was the planning and coordination of the activities related to
the Annual General Meeting.
NAME
Juliet Huggins
Curtis Alleyne

PRESENT
10
8

EXCUSED
2

9
10
6

1
-

Chantell Primus Mc Gregor
Sandie Ramnarine
Gail James *

* Ms. Gail James replaced Mr. David Trim in September 2020

Information Technology Committee
•
•
•
•
•
•
•
•

Mr. Ruthven Goddard			
Chairman
Mr. Clifton Whitehall			Member
Mr. Rohit Nandlal				Member
Mr. Shafraz Mirza				
General Manager
Mr. Joseph Timothy			
Finance Manager
Mr. David Jaggernauth			
IT Officer/Business Analyst
Mr. Kern George				
IT Consultant
Mr. Maurice Gomez			
Member

The IT Committee continued to work towards the overall aim and objective of improving and enhancing
the IT capabilities of the Credit Union. The following are the achievements/work in progress:
•
•
•
•
•

Network was upgraded and segmented to enhance security.
Interbranch redundancy implemented via VPN connections.
Redundant cooling was added to server room as well as
a temperature monitoring solution.
New managed HP copier/printer solution added to branches.
New PCs were purchased and changed out.
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NAME
Ruthven Goddard
Shafraz Mirza
Clifton Whitehall
David Jaggernauth
Kern George
Rohit Nandlal
Maurice Gomez
Joseph Timothy *

PRESENT
10
8
6
10
9
10
10
6

EXCUSED
2
4
1
-

*

* Mr. Joseph Timothy joined the Committee in October 2020.

Health and Safety Committee
The Committee consisted of the following:
• Mr. Peter Bostic			
• Mr. Premnath Jaipaul		
• Mr. Ewart Reyes			
• Ms. Marlene Zamore		
• Ms. Karen Lightbourne		
• Ms. Rona Bertrand		
• Ms. Tricia Sylvester Burnett

Chairman
Member
Member
Operations Manager
Branch Manager (Princes Town)
Branch Manager (Chaguanas)
Shop Steward

The Committee continued its work to ensure that the environment was always safe for all the members,
staff and stakeholders in keeping with OSHA Standards and Requirements.
Based on the aforementioned the Committee undertook the following:
• Planned fire safety drills which were supervised by the Fire Services
• Training for all wardens
• Hosted a health fair where members were provided with free medical testing
• Pedestrian crossing completed at the head office
• Installation of bump stops at the head office
• Implemented all the required health and safety measures at all offices with reference to the
COVID-19 pandemic.
• Addressed all other health and safety issues
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NAME
Peter Bostic
Premnath Jaipaul
Ewart Reyes
Tricia Sylvester Burnette
Karen Lightbourne
Rona Bertrand
Marlene Zamore

PRESENT
9
8
8
7
8
10
9

EXCUSED
1
2
2
3
2
1

Property and Facilities Management Committee
The Committee consisted of the following:
• Mr. Ruthven Goddard		
Chairman
• Mr. Peter Bostic			
Director
• Mr. Brian Beckles			
Director
• Mr. Donald Cooper		
Member
• Mr. Premnath Jaipaul		
Member
• Mr. Dillion Haynes		
Member
• Mr. Adrian Regis			Member
• Mr. Shafraz Mirza			
General Manager
The following matters were addressed by the Committee:
•

•
•
•
•
•

Worked closely with KS Holder and Associates, the Architectural Company selected
for the design of the new head office building, reviewed final drawings as well as the
recommendation of the Tenders Committee following the conclusion of the Expression of
Interest.
Completed the Redesign of the Princes Town Office and Tobago Office spaces to allow for
both safety and privacy.
In the process of constructing a walk-way in line with the pedestrian crossing at the head
office
Installation of push bars on emergency exit doors at the head office
Drafting of a Property Maintenance Schedule for all such works
Other general repair/maintenance works were conducted to ensure that all facilities were
fully operational
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NAME
Ruthven Goddard
Peter Bostic
Donald Cooper
Shafraz Mirza
Premnath Jaipaul
Brian Beckles
Adrian Regis
Dillon Haynes

PRESENT

EXCUSED

12
14
14
9
12
11
6
14

2
5
2
3
8
-

Tenders Committee

The Committee consisted of the following:
•
•
•
•
•
•
•
•

Mr. Shafraz Mirza			
General Manager / Chairman
Mr. Joseph Timothy		
Finance Manager / Secretary
Ms. Marlene Zamore		
Operations Manager
Mr. Premnath Jaipaul		
Member
Mr. Dillon Haynes			
Member
Mr. Adrian Regis			Member
Mr. Kenneth Holder		
KS Holder and Associates Architects
Mr. Peter Burke			
KS Holder and Associates Architects

This Tenders Committee was established to deal solely with the construction of the new head office
building.
An Expression of Interest inviting Contractors was advertised in the daily newspapers over a three
weeks period. A total of twelve Contractors responded and following an evaluation, five Contractors
were shortlisted. Tender packages have been issued and Contractors are required to submit bids by 30
October 2020.
NAME
Shafraz Mirza
Joseph Timothy
Marlene Zamore
Premnath Jaipaul
Dillon Haynes
Adrian Regis
Kenneth Holder
Peter Burke

PRESENT
2
2
2
2
1
2
2
2
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EXCUSED
1
-

Marketing Committee

The Marketing Committee continues to massage the best communicative tool to reach all of our staff/
members/stakeholders within the shortest possible time for the long term effectiveness.
The period of office 2019-2020 was significantly different and particularly in 2020 where disruption to
traditional Marketing demanded strategic thinking to advance us into a direction with a more dynamic
concept towards greater emphasis on ‘online services ‘and digital marketing’ inbound and outbound.
Joint consultation with our Tobago members and their requirements has also been happening through
our Liaison Officer – Ann John to enhance our social media tools for providing communication and
updates throughout both our islands.
The team consisted of the following:
• Lois Carmino			
Marketing Chairman
• DonnaMarie Peters Nelson
Marketing Assistant
• Sonia Lisa Hoyte 			
Member
• Balliram Taklal			Member
• Angeline Ayow			Member
Our core value and commitment to social responsibility remains a priority to the continuous improvement
of our (PPT) people, process and technology and for which the avenues for communicating with
our members, (whilst being available through our Website, Facebook, SMS Texts/links, Newsletter
-SECU Keeping U in the Loop, Print and Electronic Media, Talent Management and Feedback forms),
drives us to lift the benchmark of our Marketing curve.
Covid-19 has compelled us to become more reliant on digital communication without losing touch
of the care and well being of members with reminder information, (Medical 24/7 plan), on line
access to products and services, albeit the temporary loss of face to face interaction such as what our
‘Golden Achievers’ – Back to the Future tours, our Members Orientation, Promotions and Seasonal
Competitions, Seminars/Educational programs and which other SECU activities and more would
normally provide.
Ongoing contingencies for resilience propel us to engage in more digital marketing communication
platforms which is currently engaging our attention. We are excited to create and execute these
strategies, while monitoring its measurement impact.
We feel confident that this ‘unboxing ‘experience with its reinventions, will be rewarding for you as it
is for us and urge you to continue to let us have your feedback!
NAME
Lois Carmino
Balliram Taklal
Sonia Hoyte
Donna Marie Peters Nelson
Angeline Ayow

PRESENT
12
9
11
12
12
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EXCUSED
3
1
-

Junior Executive Programme:

During 2019, the Junior Executive body of SECU Credit Union continued our mission to provide
younger members of the Credit Union with the skills required to become well rounded leaders.
With this in mind, our team endeavored on the following during 2019:

Training and Development:

The group continued to provide members with focused training on the History, Operation and
Philosophy of Credit Unions and Cooperatives. Additionally, the group joined with the greater SECU
community in training sessions on Money Management, our Social Media presence, and Lifestyle
Diseases.
Members of the Junior Executive were also given the opportunity to sit on various ad-hoc committees
within the Credit Union. This allowed them to gain valuable experience on the operations of the
Credit Union. Finally, we also saw another successful instalment of our Junior Executive Internship
Programme allowing members first -hand experience on the day to day operations of the Credit Union.

Curry Duck Competition:

The group came together to host our first major event in June 2019. This event saw various executive
members of the Credit Union along with members of staff showcase their culinary skills to the greater
SECU community. The event was well attended and offered members an opportunity to come together
and have a good time.

Marketing the SECU Brand:

In September 2019, the Junior Executive body joined with the International Coastal Cleanup to aid
in cleaning the Carli Bay area. The group’s president also appeared on the TTT Morning show to
promote the Credit Union and the Junior Executive Programme.

Growth and Stability:

The Junior Executive saw continued growth with the introduction of two (2) new members in 2019.
This is a welcomed positive indicator for the continuance of the programme as our more established
members go on to make themselves available to hold senior positions in the Credit Union.
The Junior Executive wishes to extend our utmost thanks to the Education Committee, the Board of
Directors and the Credit Union community for their continued encouragement and support throughout
2019.
Mindful of our mission, we aim towards a fruitful 2020, and hope the programme will continue to
foster growth and advancement in our members while promoting SECU Credit Union and uplifting
the co-operative philosophy.
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GENERAL ACTIVITIES
World Council of Credit Unions (WOCCU)

The World Council of Credit Unions, Inc. (WOCCU) held its Annual Conference in Bahamas in July
2019. Ms. Juliet Huggins, Director and Mr. David Trim, Secretary were in attendance.

Caribbean Confederation of Credit Unions (CCCU)

The Caribbean Confederation of Credit Unions held its Annual Convention in in Bahamas in July 2019.
Our Credit Union was represented by Mr. Curtis Alleyne, Chairman of the Credit Committee.

Co-operative Credit Union League of Trinidad and Tobago (CCULTT)

The Co-operative Credit Union League held observances for Credit Union Month in October 2019.
The opening of Credit Union Week was hosted by the North East Regional Chapter, and our Credit
Union was well represented.
The Tobago Regional Chapter hosted the Closing Ceremony in October 2019. The Credit Union was
represented by Mr. Brian Beckles, Assistant Secretary and Ms. Marlene Zamore, Operations Manager.

OBITUARIES:

The Board of Directors would like to extend condolences to all Members who have lost a family
member or relative during the year.

ACKNOWLEDGEMENTS

We especially want to thank all our Members for their support in driving our successful performance
in 2019. In addition we wish to recognize the dedication and commitment of our Committees,
Management and Staff.
We also wish to express our gratitude to our strategic partners in the Business Community:
Attorneys-at-Law:		
Integrity Chambers
				Girwar & Deonarine
External Auditors:		

R. Ramdass and Company

Bankers:			
First Citizens -Point Lisas, Chaguanas,
				Princes Town and Tobago
				
RBC Royal Bank (Trinidad & Tobago) Limited - 				
				Couva and Chaguanas
Investment Brokers:		
First Citizens Investment Services Ltd
				JMMB
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Insurers:			CUNA Caribbean
				21st Century Insurance
				COLFIRE
Co-operative Credit Union League of Trinidad and Tobago (CCULTT)
Couva/Point Lisas Chamber of Commerce
Chaguanas Chamber of Commerce

ATTENDANCE REGISTER BOARD OF DIRECTORS
NAME

PRESENT

SPECIAL

EXCUSED

12
12
12
10
12
11
12
11
12

3
3
3
3
3
2
3
2
2

2
2
2
1

Ingrid Carpette
Lois Carmino
Pascall Marcelin
David Trim
Ruthven Goddard
Juliet Huggins
Peter Bostic
Shivaughn Murray
Brian Beckles

OUTGOING OFFICERS
Board of Directors
Peter Bostic
Pascall Marcelin
Shivaughn Murray

Supervisory Committee
Althier Alleyne
Kenneth Medina
Keron Pujadas

Credit Committee
Curtis Alleyne
AnthonyBrathwaite
Gail James
Elizabeth Johnson-Mason
Ewart Reyes

* Note – Ms. Juliet Huggins and Mr. David Trim attended the WOCCU Conference in Bahamas in July
2019 and were excused from the monthly meeting.
Respectfully submitted by

______________________
Ingrid Carpette
President
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ANNUAL REPORT OF THE EDUCATION AND TRAINING
COMMITTEE FOR THE PERIOD 2019-2020
The Committee comprised of the following members
• Peter Bostic			Chairperson
• Ingrid Carpette			Member
• David Trim			Member
• Juliet Huggins			Member
• Kaylon Webb			Member

TRAINING COURSES

Several training courses were made available during the year as follows:
Elected Officers and Staff:
• Legal Instruments and Loan security/collateral documents
• Credit Assessment-Safeguards against risk
• Customer Service
• Directors and Managers Professional Leadership Programme
• IFRS9 (International Financial Reporting Standards)
• FIU Compliance

Membership:

1.A session on the COVID-19 pandemic, Diabetes and Hypertension was facilitated by a registered
nurse while general information and other tips were provided by a registered Dietitian
2.Understanding Financial Statements
Note: Other business related training courses were arranged in collaboration with NEDCO, however
these had to be cancelled due to a very low membership interest.

BURSARY AWARDEES 2019

The Annual Bursary Awards Function, was held on 19 September 2019 at the PLIPDECO Conference
Centre, where cash awards and share gift certificates were awarded to the children of members who
exhibited exemplar performances in the SEA, CSEC and CAPE 2019 Examinations.
Following are the recipients of the Awards:-

CAPE AWARDEES
1.
2.
3.
4.
5.
6.
7.

Alsha Darneaud
Alyssa Ripla
Anjali Murally
Ariana Ramnarine
Camira Mc Clashie
Kirsten Sonny
Priya Soogrim
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CSEC AWARDEES
1.
2.
3.
4.
5.
6.

Avisha Murally
Deri Balbosa
Jonathan Stephen
Joshua Sargeant
Miqel Palmer
Sunella Ramnath

SEA AWARDEES

1. Abia Gopaul
2. Ambikah Ramlal
3. Celeste Amoroso-Atwell
4. Crisanna Sutherland
5. Danielle Branker
6. Darion St. Clair
7. Jaya Sookdeo
8. Jedidiah Martin
9. Kyle Hosein
10. Naomi Jones
11. Nykolas Myrie
12. Rosalia Mendoza
13. Sameer Ali
14. Sydney Morris
15. Shanice Agard
16. Yvandi Seepersad

JUNIOR EXECUTIVE PROGRAMME

The Education Committee continues to provide the necessary support and guidance to the Junior
Executive. At their monthly meeting, a Committee member is present to provide direction thereby
ensuring that there is involvement and participation by all members and further best practice is adopted
in all deliberations and decisions.
Several projects/training programmes were being planned for the first quarter of 2020, unfortunately
these had to be postponed in light of the COVID-19 pandemic.
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ATTENDANCE
NAME
Peter Bostic
Ingrid Carpette
Juliet Huggins
David Trim
Kaylon Webb

PRESENT
11
9
7
4
10

CONCLUSION

EXCUSED
2
4
7
1

In closing I wish to thank all members of the Education Committee for their contributions made during
the reporting period. I also wish to acknowledge the Board of Directors, Management and Staff for
their support.

Respectfully submitted by

________________________
Peter Bostic
Chairperson
Education Committee
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REPORT OF THE CREDIT COMMITTEE FOR THE
PERIOD 2019 – 2020
INTRODUCTION

The Credit Committee is pleased to present to you our valued membership, the following report for
the term 2019/2020.

ELECTED MEMBERS

At the 37th Annual General Meeting held on Saturday, 27th April 2019, and in accordance with Bye
Law 39 (b) the Credit Committee held its first meeting on May 2nd, 2019 and at this meeting the
following officers were elected to serve as:•
•
•
•
•

Curtis Alleyne			Chairman
Gail James				Secretary			
Elizabeth Johnson-Mason		
Member
Ewart Reyes			Member			
Anthony Brathwaite		
Member

MEETINGS

During this reporting period, the committee held 22 meetings in order to review members’ loan
applications, and have also met with members either on our request or theirs.

ATTENDANCE
NAME
Curtis Alleyne
Gail James
Elizabeth Johnson-Mason
Ewart Reyes
Anthony Brathwaite

PRESENT
21
21

EXCUSED
1
1

20
20
21

2
2
1

OVERVIEW
The year in review had its fair share of challenges arising out of job uncertainty and state of the
economy. Despite these challenges the credit committee maintained its commitment to accommodate
its member’s loan requests.
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In spite of the above challenges, there was an increase of $3.4 million in the loans portfolio from
$170.7 million in 2018 to $174.1 million in 2019.
SECU continues to offer comparative products to our membership.
• Two (2) unsecured Loan Sales $55,000.00 and $25,000.00
• New Vehicle Loan Sale up to $300,000.00 (zero down payment)
• Mortgage Loans - $1.2 Million
• Education Loans - $60,000.00
We the committee continue to work closely with the Board of Directors and Management to provide
the best service and products, in order for SECU to remain your financial provider of choice.

DELINQUENCY

The credit Committee met with the Delinquent members with an aim of returning loan status to an
amicable situation. The committee would like to urge members to continue to adhere to contractual
obligations to their loans, as failure to do so would affect the character of future loans.

TRAINING AND DEVELOPMENT
During the period, members of the committee attended the following programmes.
• Compliance
• IFRS9 A Practical Approach for Credit Unions
• The Chairman attended the Caribbean Conference of Credit Union Convention and Annual
General meeting in Bahamas.

DISTRIBUTIONS OF LOANS
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Conclusion

The Credit Committee would like to thank the Board of Directors, General Manager, Operations
Manager, Branch Managers and Staff for their unwavering commitment to SECU Credit Union.
A Special thank you to all our Loans Officers for the support rendered to us and working diligently in
assisting us with our duties.
To our members, the Credit Committee would like to thank you for giving us the opportunity to serve
you.

_____________________
Curtis Alleyne
Chairperson
Credit Committee
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REPORT OF THE SUPERVISORY COMMITTEE OF THE
SECU CREDIT UNION FOR THEPERIOD 2019-2020
In accordance with the bye-laws of the Credit Union, The Supervisory Committee is pleased to present
this report for the period under review: 2019-2020.
The Supervisory Committee comprises of the following Elected Members: •
•
•

Mr. Kenneth Medina
Mr. Keron Pujadas
Mrs. Althier Alleyne

1st Alternate - Claudette Phillip
2nd Alternate - Eastlyn Samuel
At the first meeting of the Supervisory Committee held on 1st May 2019, the following elected
members were chosen to serve in accordance with 38C of the Bye-Laws in the positions of:
•
•
•

Chairman - Kenneth Medina
Secretary - Keron Pujadas
Member - Althier Alleyne

During the period under review, the Supervisory Committee met (21) Twenty-one times at the Head
Office, Chaguanas, Princess Town and Tobago in an effort to ensure that the business of the organisation
was being carried out in accordance with the Bye-Laws of SECU and the Co-operative Societies Act
and continue to operate in the best interest of its members.
The Committee also attended Joint Committee meetings, the General Manager and other Staff of
SECU in order to have concerns clarified.
With the continued challenges in the Economy, SECU stands strong in the face of these challenges and
work with its Members to combat Delinquency and make Members our main focus, to ensure that we
both step into the future with confidence.
The committee commends the Board on their continued hard work for the development of Policies
and Procedures.
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At any given sitting the Supervisory Committee during the term, review the following documents
which was perused and verified:
a.
b.
c.
d.
e.
f.
g.
h.
i.
j.
k.
l.
m.
n.
o.
p.
q.
r.

Bank reconciliation files.
Loan files of all categories.
Delinquency files.
Receipts and Deposits Books.
Bank Statement: Cash flow.
Investments files.
Board Minutes
Credit Committee Reports.
Directors, Officers and Staff loans files
Insurance Policies
Policy and Procedures
Return mails
Management Letter from Auditors 2018/2019
Compliance Reports
Financial Reports
Members’ Complaint Register
Source of Funds Files
Motor Insurance File

Training:

The Committee attended a programme on the Roles and Responsibilities, Statutory Framework and
Work Plan of the Supervisory Committee, Instrument of Charge, Mortgage Bill of Sale, Deeds and
other legal instruments and requirements relating to Mortgages training.
		
As we the members of the Supervisory Committee seeks to demit office we are pleased to report that
all our concerns were noted and addressed and SECU under the Direction of the Board and Staff is set
to keep our Credit Union on a sound footing.
Listed below is an account of the member’s attendance at meetings during the year.
N.B: Mr. Kenneth Medina was excused for the period Sept-Dec’19 due to major health issue.
The Supervisory Committee would like to thank the Manager, the Accountant and the staff of SECU
for the co-operation extended to the Committee.
The Committee will also like to thank you the members of SECU who afforded us the opportunity to
serve the Organization and finally thanks to the Board of Directors and all the other Committees, for
the assistance during our term in office.
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NAME
Kenneth Medina
Keron Pujadas
Althier Alleyne

PRESENT
9
21
20

ABSENT
5
0
0

Submitted

_____________________________
Kenneth Medina
Chairman, Supervisory Committee
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EXCUSED
7
0
1

SECU CREDIT UNION CO-OPERATIVE SOCIETY LIMITED

Financial Statements
For the year ended
December 31st 2019
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1
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1
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1

2
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1

2

69

70

1
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1

2
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1
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1
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1
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1
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1
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AGM NOMINATIONS
COMMITTEE REPORT 2020
The Nominations Committee team consists of the following Directors:
• Lois Carmino		
Chairperson
• Brian Beckles		
Secretary
• David Trim		
Member
• Juliet Huggins		
Member
We continue to struggle with poor responses to notices for prospective nominees willing to serve.
Previous contributors at our last Annual General Meeting would have recommended alternatives other
than the Print Media to attract nominations. This recommendation was taken into consideration.

PUBLICATION:

The 2019-2020 term of office validated the engagement of such recommendations when the scant
number of prospective nominees responded to the print media publication (8th Jan-7th Feb) which
warranted two (2) further extensions to meet the quantum criteria (13th Feb – 6th March and 10th
-20th April -2020 respt.)
Other sources of communication included Digital, Social Media, Mass texting, verbal communication,
posters and newspaper notices .
The total of 22 nomination forms were received, for which the requisite verifications were conducted
relative to the criteria as outlined in the Nominations Policy.

CATEGORIES:

Nominations were received in the three (3) Statutory Committees as follows:
•
Board of Directors – 7
there was (1) disqualification for incomplete documentation and information.
•
Supervisory Committee-7
•
Credit Committee – 8

UPGRADE:

Continuous improvements have been made to our process flow criteria which now requires those
seeking office to be in possession of a ‘Certificate of Character.’ While this requirement is not new
to the fraternity, it is novel to SECU and as such strives for the selection of those best suited to take
Office.
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NOMINATIONS POLICY:

In accordance with Bye Law 33(a) and in tandem with the transparency of the process, members were
directed to the Nominations Policy (Nom 12/2016) , found on our website for ease of reference, whilst
also being made available at SECU’s Head Office.

INTERVIEWS AND NOMINEE ORIENTATION :

The Nomination Committee conducted interviews on new nominees as well as Training/Orientation
programme for all prospectives in preparation for assuming office. The roles and functions of the
prospective office were facilitated by the Co-operative Division Officers on Thursday 1st October
2020

THE DEMOCRATIC PROCESS:

We continue to engage the services of the Co-operative Division for compliance and functionality
under the supervision of Area representative and Returning Officer –Mrs . Shelley Charles Williams,
with the support of our Management and staff.
Nominee profiles were completed for providing summarized descriptive data to membership
The computerized ballot counting in the shortest possible time, continues to be a focal point and
therefore requires the competency of SECU’s selection. IN Events was so selected to facilitate this
ballot counting process.

ATTENDANCE:
NAME
Lois Carmino
Juliet Huggins
David Trim
Brian Beckles

PRESENT
8
4
8
8

EXCUSED
8
4
-

OUTGOING OFFICERS
Board of Directors
Peter Bostic
Pascall Marcelin
Shivaughn Murray

Supervisory Committee
Althier Alleyne
Kenneth Medina
Keron Pujadas
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Credit Committee
Curtis Alleyne
AnthonyBrathwaite
Gail James
Elizabeth Johnson-Mason
Ewart Reyes

This Year 2020 our Annual General Meeting (AGM) and by extension the voting process is being
facilitated virtually as a result of the Novel Corona (Covid 19) Pandemic and within all the Health and
Safety guidelines.
This virtual participation has become a ‘new normal’ for us and holds no less importance than our
AGMs of previous years . We urge you to support this new process as it opens opportunities for
embracing ‘new and better things’ and within the convenience of time, location and comfort.
It is hoped that there will be an improved response to service as we encourage the sharing of your
competencies, knowledge base and mentorship skills.
The Nominations Committee wishes to sincerely thank all contributors to this Nominations process
and extend best wishes to those outgoing Officers and those new nominees seeking Office.

Respectfully submitted

_________________________
Lois Carmino
Chairman
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NOMINEES FOR AGM 2020

BOARD OF DIRECTORS
CURTIS ALLEYNE
PROFESSION: ADMINISTRATION & SECURITY
		
CO-ORDINATOR AT ARCELORMITTAL –
		
PT LISAS (LIQUIDATORS)
EDUCATION/ACCOMPLISHMENTS:
Administration & Security Management
Credit Recoveries/Control Management
Supervisory Management
Anti-money Laundering Management
With more than 25 years of contribution at SECU Credit Union, Curtis has served passionately on
the Supervisory and Social Events Committees, as well as on the Credit Committee as Chairman over
seeing Members loans. He currently serves as President at the Central Regional Chapter and Director
on the Co-op Credit Union League.
Curtis Alleyne’s goal is to see the Credit Union become the premier leader in the movement and to
fulfill its objectives of taking care of its most valuable assets – the members.
PETER WALTER BOSTIC
PROFESSION: RETIRED WELDING SUPERVISOR
EDUCATION/ACCOMPLISHMENTS:
Craftsman Diploma –Welding
Diploma - Supervisory Management

With several years experience in Credit Union Business, Peter has served on SECU’s Board of Directors
as President (ag) and Vice President.
Within his 30 years span he has made valuable contributions on Credit and Building & Grounds
Committees and has been Chairman of the Health & Safety, Education and Nominations Committees
as well.
Peter Bostic’s goal is to see the recognition of staff and members as the most valuable asset of the
Credit Union. To provide excellent customer service to the membership at all times, as well as for
SECU Credit Union to become the preferred financial institution throughout Trinidad & Tobago.
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PASCALL MARCELIN
PROFESSION: ATTORNEY AT LAW INTEGRITY CHAMBERS
ACCOMPLISHMENTS/TRAINING:
LLM Masters- (Dist.) Law
LLB Hons. – Law
BSc. Hons.- Economics
Pascall practices Law and is also a lecturer at the University of Arthur
Lok Jack Global - School of Business . He is also a Procurement and
Contract Consultant
With several years experience in Credit Union Business, Pascall has held various positions on the
Board of Directors and made sterling contributions serving as President, Vice President and Treasurer.
His Legal and Economic expertise has allowed him to be Chairman of the Bye Laws/Policy and Finance
& Investment Committees guiding SECU in these areas of leadership investments and governance.
Pascall Marcelin’s goal is to see the Credit Union achieve $1b in assets and continue to be a safe and
profitable institution for its members funds.

MIKHAIL MOOLCHAN
PROFESSION: RAMP ATTENDANT PIARCO
		
INTERNATIONAL AIRPORT
EDUCATION/ACCOMPLISHMENTS
ABE Business Management
Executive Diploma
Business Communication

Mikhail’s Credit Union experience started with the Junior Executive where he served enthusiastically
as Vice President displaying skills in leadership , accounting & book keeping as well as being computer
literate.
Mikhail Moolchan’s goal for the Credit Union is to increase loan sales as well as to see SECU expand
into International standards.
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SHIVAUGHN MURRAY
PROFESSION :MONITORING & COMPLIANCE
		
OFFICER UDECOTT
ACCOMPLISHMENTS/TRAINING:
BSc Management (Finance)
MSc. International Finance

Shivaughn’s Credit Union experience started as a Treasurer on the Junior Executive . This eagerness
to serve further propelled her to ascend to the Board of Directors in 2017, where she has served as
Director and Delinquency Chairman.
Her Financial Management skill set has contributed significantly to the Finance/ Investment
Committee in making decisions on sound Financial Investments as well as being involved in the
Marketing Committee.
Shivaughn Murray’s goal for SECU is to build the Credit Union’s membership and to improve its
performance through strategic Planning & Management.
CARLOTTA RUIZ
PROFESSION :CLERICAL ASSISTANT –
		
SAN FERNANDO CITY CORPORATION
ACCOMPLISHMENTS/TRAINING:
Diploma –HR Management
Certificate- Project Management

Carlotta started her Credit Union experience on the Junior Executive , where she has held Board
positions of Vice President and Secretary making valuable contributions in her past and present
positions.
She has also represented the Junior Executive in her drive and involvement in the Marketing
Committee and its initiatives for the Youth Arm.
Carlotta Ruiz’s goal for SECU is to grow and expand as a Financial Institution locally and internationally,
whilst continuing to exceed members expectation.
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CHARLENE WILLIAMS
PROFESSION :ATTORNEY AT LAW
JUDICIARY OF TRINIDAD AND TOBAGO
ACCOMPLISHMENTS/TRAINING:
LLB –Law
Certificate- Legal Education
Procurement Law,
Conversational Spanish
Charlene’s practices Law which has filtered into her Credit Union experience spanning over 8 years .
She has served as a member of the Junior Executive, Assistant Secretary on the Board of Directors in
2012 and Secretary on the Marketing Committee.
Her legal acumen has positioned her well in the Bye Laws & Policy Committee where there is active
participation and contribution.
Charlene William’s goal for SECU is to improve the financial literacy, modes of communication and
technological changes for all members .

NOMINEES FOR AGM 2020

CREDIT COMMITTEE
ALTHIER ALLEYNE
PROFESSION: SELF EMPLOYED
EDUCATION/ACCOMPLISHMENTS:
BA – Business Management
Diploma – ACCA
Training in:
Financial Management
Microsoft certified
With several years contribution at SECU Credit Union, Althier has served diligently as Director and
Treasurer on the Board of Directors and is involved with the Central Regional Chapter as a Director.
She has also served as Chairperson of the Supervisory Committee supporting the auditing and
compliance process as well as other initiatives of the Institution.
Althier Alleyne’s goal for SECU Credit Union is to fulfill the members needs while growing to achieve
its own goals for the Organization.
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ANTHONY BRATHWAITE
PROFESSION: RETIREE
EDUCATION/ACCOMPLISHMENTS:
Training in:
Anti Money Laundering
Customer Service
Credit Evaluation Technique
Credit Control Management
Anthony has been involved with SECU for over 25 years and has been actively involved in the Credit
Committee with loans consideration .
As a former Liaison Officer, he has successfully represented SECU in the various Tobago activities of
Blue Food Festival, Heritage and the Marketing initiative of the Golden Achievers 50+ tours.
Anthony Brathwaite’s goal for SECU is to assist the Credit Union in achieving its goal and to provide
quality service to its members.
SONIA LISA HOYTE
PROFESSION: LIBRARY ASSISTANT 11
NATIONAL LIBRARY AND INFORMATION
SYSTEM AUTHORITY (NALIS)
EDUCATION/ACCOMPLISHMENTS:
BSc – Information and Library Studies
Associate degree in Library and Information

Sonia has been a loyal member of SECU Credit Union for several years and has encouraged several
friends and family to become members.
With a background in ‘Information and Research’ she has lent valuable support to the Marketing team
in its data accumulation and also participated vigorously with various Marketing promotions and
special projects .
Sonia Hoyte’s goal for SECU Credit Union is to assist in making the institution more viable and
accessible and to be the #1 financial institution with which to conduct business.
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GAIL JAMES
PROFESSION: RETIREE
EDUCATION/ACCOMPLISHMENTS:
ADV Diploma– Business Administration (ABE)
Training in:
Co-operative- SECU and CCULT
Computer Literacy and application
Gail has several years experience in Credit Union business. She has served with passion on the Credit
Committee as Chairperson, as well as participated in the Social Events, Education , Delinquency
Committees and supported other initiatives of the Institution.
She is currently involved with the Central Regional Chapter and has served as Director and Treasurer.
Gail James’goal for SECU Credit Union is its continued growth and expansion, with excellent customer
service in the Community we serve.
ELIZABETH JOHNSON-MASON
PROFESSION: RETIREE
EDUCATION/ACCOMPLISHMENTS:
Certificate– Computer Literacy
Training in:
Financial, Supervisory and FIU Management

Elizabeth has several years experience with SECU Credit Union and has served as member and
Secretary on the Credit Committee in the consideration of loans. She has been a loyal supported of
the Institution and its initiatives.
She has also served on the Supervisory Committee of the Central Regional Chapter.
Elizabeth Johnson Mason’s goal for SECU is to continue to maintain its steady growth in assets and
membership.
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EWART REYES
PROFESSION: SAFETY OFFICER
TRINSULATE 2 CARIBBEAN LIMITED
EDUCATION/ACCOMPLISHMENTS:
BSc. – Occupational Health, Safety and Environment
Certificate – Supervisory Management

Ewart has supported SECU Credit Union for a number of years and continues to serve on the Credit
Committee whilst participating in the Organization’s several Marketing and other initiatives.
With a background in Health, Safety and Environment he has provided tremendous service and support
to the Health and Safety Committee regarding his knowledge base and Safety inspection expertise.
Ewart Reyes’ goal is for SECU Credit Union to be the most efficiently run Financial Institution
thereby resulting in additional benefits to its members.

EASTLYN SAMUEL
PROFESSION: MEDICAL LAB TECHNICIAN
NWRHA (North West Regional Health Authority)
EDUCATION/ACCOMPLISHMENTS:
MSc- Innovation and Technology
BSc- Medical Lab Technology

Eastlyn’s Medical background does not confine her to the Health sector but rather provides an
opportunity for her to share her knowledge by offering to serve on the Credit Committee, as a pathway
to multitasking and continuous improvement.
Eastlyn Samuel’s goal for SECU Credit Union is to ensure transparency and accountability.
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KEREL ANSON WARRICK
PROFESSION: BENEFIT ANALYST
CARDEA BENEFITS LIMITED
EDUCATION/ACCOMPLISHMENTS:
BSc. – Actuarial Science
Associate of Society of Actuaries Accreditation -Currently pursuing

Kerel has been a loyal member of SECU Credit Union over the last 25 years and is currently serving
as President of the Junior Executive.
With a background in Risk Management, he currently lends his expertise to the Finance & Investment
Committee in their determination of sound Financial decision making and risk analysis.
Kerel Warrick’s goal for SECU Credit Union is to increase its membership and contribution by placing
SECU as a leading financial co-operative , delivering superior service with minimal risk to members
investment.

NOMINEES FOR AGM 2020

SUPERVISORY COMMITTEE
LISA DYER
PROFESSION: MT 1 –
NATIONAL MAINTENANCE TRAINING AND
SECURITY COMPANY LIMITED and 			
		
ENTREPENEUR
EDUCATION/ACCOMPLISHMENTS:
Certificate – First Aid
Commercial Services Training
Lisa has been involved and given unflinching support in the Marketing Programmes of SECU’s Golden
Achievers and Member Orientation Training.
Besides being a loyal member of SECU, Lisa’s ambitions have led her into entrepreneurship by
forming her own company in the Domestic and Commercial Janitorial services.
Lisa Dyer’s goal is to see SECU become the number #1 Credit Union in Trinidad and Tobago.
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ANGELINE AYOW
PROFESSION: COMPLIANCE OFFICER
MAIBROL INSURANCE BROKERS CO. LTD
EDUCATION/ACCOMPLISHMENTS:
Diploma – Insurance IAS – FIU

With more than 35 years of contribution at SECU Credit Union, Angeline has served on the Credit,
Education, Supervisory and Marketing Committees, giving tremendous support in each of these
Offices. She is also a member of the Central Regional Chapter.
As an experienced Compliance Officer and with the knowledge base of Auditing and Compliance,
Angeline has served as Chairperson of the Supervisory Committee with determination, purpose and
enthusiasm.
Angeline Ayow’s goal is to see the Credit Union become the most financially stable community
oriented Organization with high visibility

ANN JOHN
PROFESSION: CHECKERTOBAGO HOUSE OF ASSEMBLY
COMMUNITY DEVELOPMENT ENTERPRISES 		
		
AND LABOUR DIVISION
EDUCATION/ACCOMPLISHMENTS:
Supervisory Training in FIU
Ann has a passion for Credit Unionism and has been involved in the Supervisory, Credit and Marketing
Committees in the fraternity.
She also continues to serve in the capacity of Liaison Officer for SECU Credit Union and has been
instrumental in the Outreach/ Presentation with involvement in several Marketing initiatives between
the two islands. Ann continues to represent SECU at the Heritage and other festivals in Tobago.
Ann John’s goal for SECU is to increase the Organization’s awareness.
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KENNETH MEDINA
PROFESSION: CUSTOMS BROKER- M & C CUSTOMS 			
		
BROKERAGE COMPANY
EDUCATION/ACCOMPLISHMENTS:
UWI – Tertiary
SECU -Management and Business training

With more than 30 years of experience at SECU Credit Union, Kenneth has been proud to serve on
the Board of Directors in the positions of Director, Secretary and Treasurer, Credit and Supervisory
Committees.
As Supervisory Committee Chairman Kenneth has supervised the auditing function regarding financial
and compliance processes. His brokerage experience and knowledge base of other skills have also
been shared whenever required.
Kenneth Medina’s goal is to ensure SECU Credit Union remains a strong financial option within the
financial sector in Trinidad and Tobago

CLAUDETTE PHILLIP
PROFESSION: RETIREE
EDUCATION/ACCOMPLISHMENTS:
Certification in
Secretarial
Marketing
Customer Service

With several years experience in the Credit Union movement, Claudette has served on the Board
of Directors and Education Committee at Trinidad Cement Credit Union. She has also served on
the Supervisory and Marketing Committees at SECU Credit Union, participating with enthusiasm
in the Community Outreach Marketing Programmes and has been a dedicated contributor to the
Organization’s
varying initiatives.
Claudette Phillip’s goal is to sensitize members that SECU Credit Union can help them become
financially independent.
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WENDY MURRAY
PROFESSION: AUDITOR AND ACCOUNTANT CONSULTANT
RETIREE OF NATIONAL GAS COMPANY
LIMITED
EDUCATION/ACCOMPLISHMENTS:
Professional Masters – Forensic Accounting and Fraud Detection
ICM Diploma – Management of Works and Cost
ICM Diploma – Management of Investment Products
AAT- Accounting Technician
ACCA- Chartered Certified Accountant
CBRA- Certified Business Resilience Auditor
With more than 35 years as an experienced Auditor/Accountant lending support both at SECU Credit
Union and NGC etc, Wendy has contributed significantly to the facilitation of Auditing, Governance
and Leadership in the financial domain. With an impressive track record of Consultancy in Forensics
and Fraud detection, Wendy continues to initiate and conduct training programmes in the varying
disciplines.
Wendy Murray’s goal is to see SECU rise to the quality of good governance with a view to fostering
long term financial stability and growth with the introduction of measures for continuing operational
transparency and governance.
KERON PUJADAS
PROFESSION: SENIOR ACCOUNTING ASSISTANT
BERMUDEZ BISCUIT COMPANY LIMITED
EDUCATION/ACCOMPLISHMENTS:
ACCA –FIA
MBA- International Business – Final Year Student

Keron has served on the Social Events Committee and as Secretary on the Supervisory Committee at
SECU with determination and purpose.
With an Accounting background, Keron has added value to the Supervisory Committee in the area of
auditing the Compliance process.
He continues to be passionate about the Credit Union’s philosophy by lending support whenever
required.
Keron Pujadas’ goal is for SECU Credit Union to be the leading provider and institution of choice for
any and all financial portfolios to members and to provide exceptional customer service.
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SECU CREDIT UNION CO-OPERATIVE
SOCIETY LIMITED
PROJECTED INCOME & EXPENDITURE FOR THE
YEAR ENDED 2020 CONSOLIDATED
				
Income
Interest on loans
Income from investments
Other Income

$
19,686,985
611,208
712,807
21,011,000

Expenditure
Personnel costs
Professional Services
Occupancy costs
CUNA insurance
AGM expenses
Advertising and promotions
Insurance
Bad debt expenses
Depreciation
Member related events
Board and committee expenses
Office expenses
Financial costs
Other expenses

5,904,878
772,468
2,307,908
1,625,895
296,000
396,190
188,519
500,040
616,578
200,000
724,962
634,096
405,897
134,600
134,600

Net Surplus for the year

6,302,970
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RESOLUTIONS
1. Be it resolved that this 38th Annual General Meeting accepts the recommendations of the Board
of Directors to pay a dividend of 3.0% on fully paid up shares of which 75% was already paid from
the Reserve Fund on the approval of the Commissioner for
Co-operative Development. The
balance of 25% will be credited to members’ shares.
2. Be it resolved that this 38th Annual General Meeting accepts the recommendations of the Board
of Directors to pay an honorarium to all elected Officers who served during the 2019/2020 term, of
4.53% of the retained earnings which is equivalent to $211,445.00. A payment of 50% was already
made from the Reserve Fund on the approval of the Commissioner for Co-operative Development
3. Be it resolved that this 38th Annual General Meeting accepts the recommendations of the Board
of Directors to appoint R. Ramdass & Company as Auditors for the period ending at the conclusion
of the next Annual General Meeting.
4. SECU Credit Union Co-operative Society Limited utilizes all the options available to recover bad
debts or delinquent loans, however all efforts to recover 20 accounts valued at $218,658.27 have
proven to be futile.
Be it resolved that this 38th Annual General Meeting accepts the recommendations of the Board of
Directors to have 20 accounts valued at $218,658.27 be written off during the 2020 financial year
against the Provision for delinquent loans. Collection efforts will still be made even though write
offs have occurred.
Note:
• Uneconomical to pursue – The balances are relatively small for any further action.
• Uncollectable – Members are unemployed, have migrated and/or are not in possession of
the means/assets from which the debt can be settled.
• Deceased – There are no means/assets or insurance policy from which the debt can be
settled.
STATUS
Uneconomical to pursue
Deceased
TOTAL

NO OF ACCOUNTS
9
8
3
20
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LOAN BALANCE
$16,655.54
$99,257.73
$102,745.00
$218,658.27

5. Be it resolved that this 38th Annual General Meeting accepts the recommendations of the Board
of Directors to amend the following bye-laws as attached:
Bye-laws amendment to provide for virtual meetings – 1(a)(iv),
Other Bye-laws amendments – 4, 5(a), 10(c,e,f), 13(a),23(b), 28(d), 37, 38(f)(v), 40 (a,c,e), 46 ,47.
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