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Vision Statement

Mission Statement

An innovative, sound and preferred
Credit Union providing superior services

Which meet and exceed members’ expectations.

Committed to providing
a comprehensive range of services

to meet the socio-economic
and self development needs

of our members and staff while enhancing
the co-operative spirit and youth development

in the national community.



National Anthem

Forged from the love of liberty,
,Q�WKH�ÀUHV�RI�KRSH�DQG�SUD\HU�

With boundless faith in our destiny
We solemnly declare.
Side by side we stand

Islands of the blue Caribbean Sea,
This our native land

We pledge our lives to thee.
Here every creed and race,

Find an equal place,
And may God bless our nation.

Here every creed and race,
Find an equal place,

And may God bless our nation. 



The Credit Union Prayer

Lord, make me an instrument of thy peace
Where there is hatred, let me sow love

Where there is injury, pardon
Where there is doubt, faith

Where there is despair, hope
Where there is darkness, light and

Where there is sadness, joy.
O divine Master, 

Grant that I may not so much seek
To be consoled as to console

To be understood as to understand
To be loved as to love

For it is in giving that we receive
It is in pardoning that we are pardoned

And it is in dying that we are born to eternal life.
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NOTICE OF ANNUAL GENERAL MEETING

Notice is hereby given that the 41st Annual General Meeting of SECU Credit Union Co-operative Society 
Limited will be held on Saturday 27th May 2023 at 1:00pm thru hybrid arrangements i.e. physically at the 
NESC Building 2-4 Rivulet Road Point Lisas, Couva and virtually utilizing the zoom platform.

The AGM is being held for the following purposes:
1. 7R�FRQÀUP�WKH�PLQXWHV�RI�WKH���WK�$QQXDO�*HQHUDO�0HHWLQJ
2. To receive and consider reports of the:
 a. Board of Directors;
 b. Statutory Committees; and
 c. The Audited Financial Statements of the credit union for the year ended 31st December 2022.
3.� 7R�GHFODUH�D�GLYLGHQG�IRU�WKH�ÀQDQFLDO�\HDU�HQGLQJ���VW�'HFHPEHU������
4.� 7R�HOHFW�RIÀFHUV�IRU�WKH�QHZ�WHUP����������
5. To approve the 2023 budget
6. To transact any other business that may be properly brought before this meeting.

Members who wish to participate in this AGM are required to pre-register online through our website www.
secucredituniontt.com. The pre-registered period is 11th May to 23rd May, 2023 (12:00 Midnight)
Members participating virtually are required to have a device such as a computer, tablet, or smartphone with 
internet access to participate in the meeting. 

Only pre-registered members will receive the meeting link.

NOTE: Upon registration, all details required to access and participate in the virtual AGM will be sent to your 
registered email address.
• Except for specially invited guests and moderators only registered members will be allowed to attend.
• Your question can be submitted upon registration

The 2022 Annual Report will be made available for viewing on the website from May 19th 2023.

......................................
Shivaughn Murray
Secretary 
Board of Directors
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AGENDA

Credential Report
Call to Order

The National Anthem
The Credit Union Prayer

6DIHW\�%ULHÀQJ
Credential Report

Notice convening the 41st Annual General Meeting
Adoption of Standing Orders

Acceptance of the 2022 brochure to be taken as read
President’s Report
Credential Report

&RQÀUPDWLRQ�RI�WKH�0LQXWHV�RI�WKH���WK�$QQXDO�*HQHUDO�0HHWLQJ
Matters arising from the minutes

Adoption of reports:
1. Board of Directors

2. Supervisory Committee
3. Credit Committee

4. Education Committee
5. Auditors Report and Financial Statements

Credentials report
Report of the Nominations Committee

(OHFWLRQ�RI�RIÀFHUV�IRU�WKH�QHZ�WHUP����������
Budget 2023

Resolutions:
1. Dividend

2. Honorarium

Other Business
Vote of thanks
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STANDING ORDERS

1.  A member shall stand to address the chair (for those attending physically) and no member shall   
� DGGUHVV��WKH�PHHWLQJ�H[FHSW�WKURXJK�WKH�FKDLU�DQG�VKDOO�LGHQWLI\�KLPVHOI�KHUVHOI�ZKHQ�FDOOHG�XSRQ��
 unmuted to do so. 

2.  By default, virtual members’ microphone, camera and chat are disabled for the duration of the   
� PHHWLQJ��H[FHSW�ZKHQ�DOORZHG�E\�WKH�FKDLU�WR�PDNH�DXGLR�YLGHR�FRQWULEXWLRQV�
  
3.  All Virtual members MUST:
 a. Ensure they are named correctly when joining the meeting, to be recognized by the chair.

4.  All speeches are to be clear and relevant to the subject before the meeting.

5.� $OO�GHEDWH�VKDOO�FHDVH�ZKHQ�WKH�FKDLU�GHWHUPLQHV�WKDW�VXIÀFLHQW�GLVFXVVLRQ�KDV�WDNHQ�SODFH�

6.  A member shall use the ‘Raise Hand’ button ONLY when:
� �D��+H�VKH�LV�D�PRYHU�RU�VHFRQGHU�RI�D�PRWLRQ
� �E��+H�VKH�LV�UDLVLQJ�D�SRLQW�RI�RUGHU�
� �F��+H�VKH�UHTXLUHV�WR�REMHFW�RU�WR�H[SODLQ
� �G��+H�VKH�UHTXLUHV�WKH�XUJHQW�DWWHQWLRQ�RI�WKH�FKDLU�

7.  A member shall not speak twice on the same matter, except when:
 a. They are the mover of a motion – in which they have a right to reply, or
 b. They need to object or explain (with the permission of the chair).

8.  The mover of a “procedural motion”: (adjournment, lay on the table, motion to postpone) shall have  
 no right to reply.
  
9. No speeches are to be made after the “question” has been put and carried or negated.

10.  A member rising on a “point of order” shall state the point clearly and concisely
 (A “point of order” must have relevance to the “standing order”).



8

STANDING ORDERS

11. (a) A member shall not “call another  member to order” but may draw the attention of the chair to a  
 “breach of order.”
 (b) In no event shall a member call the chair “to order.”

12. A “question shall not be put to the vote if a member desires to speak on it or move an amendment  
 on it, except that a “procedural motion: the previous question” proceed to the next business or the  
 closure: that the ‘”question be now put” may be moved at any time.

13.  Only one amendment shall be before the meeting at any point in time.

14.  When a motion is withdrawn, any amendment to it fails.

15.  The chair shall have a right to a “casting vote.”

16.  If there is equality of voting on an amendment and if the chair does not exercise a “casting vote”, the  
 amendment is lost.

17. � 3URYLVLRQV�VKDOO�EH�PDGH�IRU�SURWHFWLRQ�E\�WKH�FKDLU�IURP�YLOLÀFDWLRQ��SHUVRQDO�DEXVH��

18.  No member shall impute improper motive against another member. 

19.� �/LPLW�DOO�DXGLR�YLGHR�FRQWULEXWLRQV��SHUPLWWHG�E\�WKH�FKDLU�WR�QR�PRUH�WKDQ�WZR�����PLQXWHV�

continued
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MINUTES OF THE 40TH ANNUAL GENERAL MEETING 
OF SECU CREDIT UNION CO-OPERATIVE SOCIETY LIMITED 

HELD VIA HYBRID (THE ZOOM PLATFORM AND IN-PERSON)
ON SATURDAY, 16th JULY, 2022

1.0 CALL TO ORDER/
INVOCATION
The Vice President, Director 
David Trim, called the meeting 
to order at 1.25 p.m. and invited 
members to stand for the National 
Anthem.

This was followed by the recital 
of the Credit Union Prayer, with 
a moment of silence observed for 
deceased members. Members’ 
attention were directed to the 
VDIHW\�EULH¿QJ��DQG�DQ�RI¿FLDO�
welcome was given to those in 
attendance. 

2.0 1st CREDENTIALS
REPORT
A Credentials Report at 1.31p.m, 
indicated that 176 members 
were present online, and 62 were 
present physically, making a total 
of 238 members.

2.1      WELCOME: 
The Vice President – Director 
David Trim welcomed all to 
WKH�¿UVW�+\EULG�$QQXDO�*HQHUDO��
Meeting and announced 
that whilst this was a new 
engagement, it would carry no 
less  value than  previous Annual 

*HQHUDO�0HHWLQJV�EHIRUH�WKH�
Pandemic.

The Board Secretary,  
Director Brain Beckles was then 
invited to read the Notice of the 
Meeting, as well as the Standing   
Orders.  

���� 127,&(�2)�0((7,1*
The Secretary to the Board of 
Directors, Mr. Brian Beckles, 
read the Notice of the 40th 
$QQXDO�*HQHUDO�0HHWLQJ�
contained on pages 5-6.

4.0 ADOPTION OF 
67$1',1*�25'(56
(Pages 8-9)
The Secretary Director Brian 
Beckles, read the Standing 
Orders.  The membership adopted 
the Standing Orders by majority 
vote on a motion moved by Mr. 
Wayne Mason and seconded 
by Ms. Brenda Nicholas.  One 
hundred and eleven (111) 
members voted in favour, two 
(2) voted against and three (3) 
abstained. He then introduced 
an instructional tutorial on the 
responsibility of online members 
concerning the operations of their 

devices, which was viewed.

5.0 PRESIDENT’S ADRESS:
(Pages 10-15)
President Lois Carmino extended 
a warm welcome to all those 
present at the 40th Annual 
*HQHUDO�0HHWLQJ�DQG�QRWHG�
that it was a great day for the 
Organization since we were 
also celebrating 40 years of 
operations. Citing that there was 
D�QHZ�QRUPDO��SRVW�WKH�*OREDO�
3DQGHPLF��WKLV�¿UVW�+\EULG�
$QQXDO�*HQHUDO�0HHWLQJ�ZDV�
indicative of this change.

She encouraged the membership 
WR�UHOD[��JR�ZLWK�WKH�ÀRZ�DQG�WR�
keep everything on a smooth and 
even keel. President Carmino 
proceeded to introduce the 
Directors and Management 
seated at the Head Table, 
starting from her right: Mrs. 
Rona Bertrand-Hodge, Ag. 
*HQHUDO�0DQDJHU��'LUHFWRUV�
3DVFDOO�0DUFHOLQ��7UHDVXUHU��/RLV�
&DUPLQR��3UHVLGHQW��'DYLG�7ULP��
9LFH�3UHVLGHQW��%ULDQ�%HFNOHV��
Secretary, Shivaughn Murray, 
Assistant Secretary, Ruthven 
*RGGDUG��3HWHU�%RVWLF��,QJULG�
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MINUTES OF THE 40TH ANNUAL GENERAL MEETING 
OF SECU CREDIT UNION CO-OPERATIVE SOCIETY LIMITED 

HELD VIA HYBRID (THE ZOOM PLATFORM AND IN-PERSON)
ON SATURDAY, 16th JULY, 2022 continued

Carpette and Juliet Huggins.

The President made reference to 
the invited guests, some of whom 
were online, and others who were 
present in the audience.

She expressed that it was a 
wonderful feeling to welcome the 
membership back after a hiatus of 
more than two (2) years. 

She noted that the last time the 
$QQXDO�*HQHUDO�0HHWLQJ�ZDV�
held physically was in April 
2019, which was a long time ago, 
and noted that we were slowly re-
entering the face-to-face domain, 
via the hybrid platform. 

She indicated that we were in 
our 40th year, and celebrating 
the anniversary of our success 
story which we were all proud to 
celebrate on this ‘Red Letter Day’ 
illustrating the ‘Power of the Past 
,QÀXHQFLQJ�RXU�)XWXUH¶�

President Carmino recognized 
and welcomed our Business 
partners and other Stakeholders 
who continue to share our mutual 
interest. 

• Regulators – The Commissioner 
and members of the Co-operative 
Division
• The Co-operative League of 
Trinidad and Tobago (CCULTT) 
and Chapter  representatives
•�/HJDO�DGYLVHUV��*LUZDU�	�
Deonarine and Roger Bartley – 
Integrity Chambers).
• CUNA Caribbean Insurance 
Society Limited, Sagicor and 
&RO¿UH�,QVXUDQFH�&RPSDQ\��
Limited
• Couva/Pt. Lisas and Chaguanas 
Chambers of Commerce
•�5�5DPGDVV�	�&RPSDQ\���
Auditors
• Bankers - FCB, RBC and 
Republic Bank Limited
•�&HQWXU\����DQG�*OREDO�
Financials Broker Limited
• JMMB Brokers
• Past Presidents, Pioneers and 
RWKHU�$I¿OLDWHV�ZLWKLQ�WKH�&UHGLW�
Union family
• Innovative Security Personnel
• National Energy Skills Center 
(NESC)
•�6WDWXWRU\�DQG�$G�KRF�2I¿FHUV��
Junior Executive members, 
0DQDJHPHQW�	�6WDII
• Invited guests, other 
stakeholders and our beloved 

members for their loyalty and 
trust.

The President recalled that 
SECU’s ‘Success Story’ began 
in the year 1982 with a vision by 
Men of Steel, and paid homage 
to Messrs. Errol Clarke and 
Churchill Harris for having 
birthed the Steel Workers Credit 
Union in a small Porta-Camp 
located on the Steel Mill Plant 
in Point Lisas, managed by one 
member of staff Ms. Agnes 
0F%XUQLH���2I¿FH�0DQDJHU��

The story continued over the 
years with Messrs. Martin 
Charles, Noel Jones and Pascall 
Marcelin. These visionaries 
in the early 90’s and 2000’s 
successfully opened our bond, 
purchased the property now 
known as our Headquarters in 
California, opened new branches 
in Chaguanas, Princes Town 
and Tobago, expanded staff and 
formed Committees,
The membership was updated on 
the achievements of SECU Credit 
Union over the period under 
review:
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MINUTES OF THE 40TH ANNUAL GENERAL MEETING 
OF SECU CREDIT UNION CO-OPERATIVE SOCIETY LIMITED 

HELD VIA HYBRID (THE ZOOM PLATFORM AND IN-PERSON)
ON SATURDAY, 16th JULY, 2022 continued

a) Facilitate payment of a 3% 
dividend, in spite of these 
turbulent times, and on par with 
the 3% dividend paid in 2020.
b) The total assets grew by $7m 
equivalent to 3% increase over 
2020 in spite of the Pandemic, 
with a noticeable increase in 
Members Shares  and Loans of 
2% attributed to the re-opening of 
economic activity.
c) Control of spending resulted 
in the visible decrease by 9% 
in Total Expenditure which 
resulted in decreased reliance 
of 89% (or $913,711.00) on our 
Overdraft facility, which was to 
be applauded.
d) Managed portfolios resulted in 
an attractive increase of 11% or 
$678,492.00 in our Net Surplus.
e) The Delinquency Portfolio 
recovered $9.4m over the $9m 
recovered in 2020.

President Carmino further 
reported that while there was a 
2.5% drop in Income, mainly 
due to the returns on the 
Investment Portfolio, caused by 
the economics as a direct result of 
the Pandemic and the Major lock 
down, SECU was still in a ‘good 

place ‘ to assist Members who 
were most vulnerable and those 
with reduced disposable income, 
with a moratorium and deferred 
payments to their loan repayment 
to cushion this cascading effect.

In terms of the future the 
President announced, as priority, 
the mission to develop the 
following:
1. Education: Scholarship 
Program
2. Procurement: Re-packaging of 
a Debit Card with its trademark
3. Facilities Management: 
([WHQVLRQ�RI�WKH�+HDG�2I¿FH
4. Health and Wellness: 
Improvements to our Medical 
Plan
5. Marketing: Solidifying our 
competitive advantage and 
increasing our market share by 
the attraction of the Millennial or 
GLJLWDO�JURXS�±�*HQHUDWLRQ�<�=�
DQG�*HQHUDWLRQ�$OSKD
6. Paying a dividend of more than 
3% The Strategic Pillars of Focus 
remained sound, which provided 
a positive on the ‘Health’ of the   
Organisation in relation to 
its Institutional and Financial 
Management, Human Resource,   

,QIRUPDWLRQ�	�&RPPXQLFDWLYH�
Technology, and Marketing.

In closing, the President 
expressed condolences to the 
families and friends of those 
PHPEHUV�DQG��2I¿FHU�0U��&XUWLV�
Alleyne, who we lost during the 
period and will be remembered 
for his committed service to the 
Institution. 

President Carmino thanked 
members, colleagues and 
associates, while wishing 
all a pleasant evening,  and 
concluding with an excerpt from 
Mr. Tom Asacker - a writer and 
philosopher - on practices and  
 ideas for success in times of 
uncertainty and change ‘When 
you can do the common thing in 
Life in an uncommon way, you 
will command the  
 attention of the world.’

6.0 MOTION FOR THE 
$&&(37$1&(�2)�7+(�$*0�
BROCHURE 2021
7KH�$QQXDO�*HQHUDO�0HHWLQJ�
Brochure was taken as read by 
majority vote on a motion moved 
by Mr. Kenneth Medina and 
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MINUTES OF THE 40TH ANNUAL GENERAL MEETING 
OF SECU CREDIT UNION CO-OPERATIVE SOCIETY LIMITED 

HELD VIA HYBRID (THE ZOOM PLATFORM AND IN-PERSON)
ON SATURDAY, 16th JULY, 2022 continued

seconded by Mr. Wayne Mason.
One hundred and eighty nine 
(189) members voted in favour, 
three (3) voted against and six 
(6) abstained. The motion was 
carried due to majority vote.

7.0       OMMISSIONS, 
CORRECTIONS, 
CONFIRMATION OF 
MINUTES OF THE 39TH
$*0�
(Pages 16-32) 
Page 19 Section 9.0-Board of 
Directors Report:

The Meeting recognized Mr. 
Dillon Haynes who commented 
on the Question: What is the 
channel of communication in 
communicating with the Board of 
Directors. and Question: 
Why hasn’t a response been 
received from the Board to 
his letter of resignation from 
the Facilities Management 
Committee to be replaced by 
the Question:What is the normal 
protocol to communicate with the 
Board of directors? He continued 
that he sent an email to the 
Secretary of the Board more than 
two months ago. 

7KH�*HQHUDO�0DQDJHU��WKH�
past President and the present 
President and didn’t even get an 
acknowledgement from anyone.

The change was noted. However, 
President Carmino advised that 
a further response would be 
taken under ‘Matters Arising’, 
as the Meeting was dealing with 
‘Omissions and Corrections’ only 
at this point.

The Chair recognized member 
.HLWK�*LEVRQ�ZKR�UHIHUUHG�WR�
Page 26 Section 18.2  and the 
spelling of the member’s name 
who seconded the motion as 
follows:

A motion for the destruction of 
the electronic ballots was moved 
by Member Alvin Kamraj and 
VHFRQGHG�E\�0HPEHU�.LD�*LEVRQ�
to be replaced by - A motion for 
the destruction of the electronic 
ballots was moved by Member 
Alvin Kamraj and seconded by 
0HPEHU�.HDK�*LEVRQ�

7KH�PRWLRQ�IRU�WKH�FRQ¿UPDWLRQ�
of the minutes was moved by Mr. 
Samatha Vivaro and seconded by 

Mr. Ewart Reyes. One hundred 
and ninety four (194) members 
voted in favour of acceptance 
of the Minutes, three (3) voted 
against and six (6) abstained.

The Motion was carried due to 
majority vote.

���� 0$77(56�$5,6,1*�
FROM MINUTES
The Meeting recognized Member 
Dillon who rose with regards to 
the question on Page 19 section 
9.0 line

Why hasn’t a response been 
received from the Board to 
his letter of resignation from 
the Facilities Management 
Committee. Mr. Haynes 
commented that he did not use the 
word resignation in his letter but 
he meant in his correspondence 
that he had come to the end of his 
term and after serving for three 
years was no longer availing 
himself to serve. 

He claimed that he gave reasons 
for this, one of which was that he 
believed in “successorship.” 
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MINUTES OF THE 40TH ANNUAL GENERAL MEETING 
OF SECU CREDIT UNION CO-OPERATIVE SOCIETY LIMITED 

HELD VIA HYBRID (THE ZOOM PLATFORM AND IN-PERSON)
ON SATURDAY, 16th JULY, 2022 continued

The President indicated that some 
time was given to him to rethink 
KLV�GHPLWWLQJ�RI�RI¿FH�EHFDXVH�
of his important contribution, 
however a response was given 
since he did not change his mind. 
Mr. Haynes indicated that he 
didn’t have that information but 
still felt he needed to give others 
an opportunity to serve, where 
he also included the Statutory 
Committees of the Board, 
Supervisory  Credit and other 
subcommittees. The President 
thanked Mr. Haynes for his 
contribution and  emphasized that 
replacement for subcommittees 
was drawn from the registered list 
RI�PHPEHUV�ZLWK�VSHFL¿F�VNLOOV��
under our Talent Management 
portfolio. In addition Mr Haynes 
was welcomed to serve on other 
committees, relative to his skill-
set.

The Chair recognized Member 
.HLWK�*LEVRQ�ZKR�PDGH�UHIHUHQFH�
to the organization’s increase of 
$2M in surplus over the last year, 
and the fact that no overdraft was 
incurred, yet only 3% dividend 
was paid. The President explained 
that while the Organisation would 

IHHO�JUDWL¿HG�LQ�GLVWULEXWLQJ�D�
higher dividend, if such was 
paid, there would be a smaller 
carryover for the next year.

*LYHQ�WKH�HFRQRPLF�FKDOOHQJHV�
predicted for next year, and with 
the need to save for a “rainy day”, 
it was incumbent on the Society 
to spend and distribute wisely.

0HPEHU�.HLWK�*LEVRQ�TXHVWLRQHG�
the status of the debit card which 
was cancelled about three years 
ago. The President admitted 
that this product created an 
expenditure which would have 
impacted members pockets.

It became too expensive to 
maintain and therefore was 
retracted, to make way for 
another card bearing our logo, 
which is currently engaging our 
attention in consultation, and less 
expensive to members. 

The Meeting recognized Member 
Ann John who enquired about 
the membership cards, citing 
that some members were in 
possession of same, while others 
have not yet received their card, 

after  two – three (2-3) years. She 
questioned why the tardiness in 
the receipt of this Membership/
Discount cards which can be 
used at stated Providers to access 
discounts.
President Carmino advised that 
all members who are not yet in 
receipt of their Membership/
Discount cards to contact the 
Marketing Assistant at Head 
2I¿FH�

9.0 BOARD OF 
DIRECTORS’ REPORT
 (Pages 33-56)
 President Carmino asked that 
the Brochure be taken as read 
due to time constraints linked to 
covid-19 operating regulations 
and highlighted contents of 
the report such as growth and 
digitization, human resource 
and governance. The attendance 
records of ad hoc and other 
committees were also highlighted. 

The Chair recognized Member 
Dillon Haynes noted that the 
attendance of the Board members 
was omitted. The President 
acknowledged that the attendance 
record was somehow omitted and 
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MINUTES OF THE 40TH ANNUAL GENERAL MEETING 
OF SECU CREDIT UNION CO-OPERATIVE SOCIETY LIMITED 

HELD VIA HYBRID (THE ZOOM PLATFORM AND IN-PERSON)
ON SATURDAY, 16th JULY, 2022 continued

assured that an attendance record 
was in place for these meetings 
which were being held virtually 
and would be made available.

9.1 Motion for Adoption of 
Board of Directors Report 
The Board of Directors Report 
was adopted by majority vote 
on a motion moved by Mrs. 
Ann John and seconded by Mr. 
Kenneth Medina. Two hundred 
and six (206) members voted in 
favour, seven (7) voted against 
and thirteen (13) abstained. The 
motion for acceptance of the 
Board of Directors ’Report was 
carried by majority vote.

10.0 EDUCATION 
COMMITTEE’S REPORT 
(Pages 55-56)
The Chairman- Director Bostic 
explained that on the two 
occasions on which he was 
excused, occurred when he 
attempted to log in via phone, but 
was unsuccessful due to internet 
problems. Contact was made with 
the Vice President- Director Trim 
who conducted the meetings on 
his behalf.

The Chairman asked that the 
Report be taken as read and 
invited questions from members.

The Meeting recognized 
Member Dillion Haynes who 
enquired into the appointment 
of Junior Executives to various 
subcommittees as promised in the 
ODVW�$QQXDO�*HQHUDO�0HHWLQJ�

The Chairman pointed out that 
one (1) member of the Junior 
Executive is on the Education 
Committee, along with others on 
varying Committees.

10.1  Adoption of the Education 
Committee Report
The Education Committee’s 
Report was adopted by majority 
vote on a motion moved by Mrs. 
Ann John and seconded by Mr. 
Kenneth Medina.  Two hundred 
and eleven (211) members voted 
in favour, three (3) voted against 
and seventeen( 17) abstained. The 
motion for the adoption of the 
Education Committee Report was 
carried due to majority vote

11.0 CREDIT COMMITTEE’S 
REPORT:
(Pages 60-62)
The President reminded members 
that the Credit Committee’s report 
was taken as read and invited 
the Chairman to take questions 
on the report The Chairman of 
WKH�&UHGLW�&RPPLWWHH��0V�*DLO�
James invited questions from 
the membership. The Chair 
recognized Member Cathy Lewis 
asked why the visually impaired 
persons couldn’t get a loan.

The Chairman suggested that 
loans will be granted once 
repayment could be made, 
however she reminded that 
questions should be based on the 
report. Other related questions 
could be raise under ‘other 
business’. 

The Chair recognized Member 
Ann John asked a question 
on loans, The chairman 
recommended that Member Ann 
John should also ask her related 
questions under ‘other business’
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MINUTES OF THE 40TH ANNUAL GENERAL MEETING 
OF SECU CREDIT UNION CO-OPERATIVE SOCIETY LIMITED 
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11.1 Adoption of Credit 
Committee Report
The Credit Committee’s Report 
was adopted by majority vote on 
a motion moved by Mrs. Charlene 
*HRUJH�DQG�VHFRQGHG�E\�0UV��
Eastlyn Samuel. Two hundred 
and eleven (211) members voted 
in favour, four (4) voted against 
and thirteen (13) abstained. 
The Motion to adopt the Credit 
Committee Report was carried 
due to majority vote.

����� 683(59,625<�
COMMITTEE’S REPORT 
(Pages 57-59)
Chairman of the Supervisory 
Committee, Mrs Angeline Ayow 
explained that the report was not 
signed in the brochure due to an 
error by the Printer, however the 
report was physically signed. 

She then invited questions on the 
report. 

The Chair recognized Member 
Dillon Haynes who enquired 
about the absence of the 
Secretary-Mr.Keron Pujadas for 
twelve (12) meetings. Chairman 
Ayow explained that Mr. Pujadas 

advised that he had a family 
matter and could not attend these 
meetings.

12.1 Adoption of Supervisory 
Committee Report
The Supervisory Committee’s 
Report was adopted by majority 
vote on a motion moved by Mr. 
Robert Murray and seconded 
by Mr. Kerel Warrick.  Two 
hundred and nineteen (219) 
members voted in favour, four (4) 
voted against and fourteen(14) 
abstained.

The Motion to adopt the Credit 
Committee’s Report was carried 
due to majority vote.

13.0 AUDITOR’S REPORT 
(Pages 63-67)
Ms.Vidia Ramdass, representative 
RI�5��5DPGDVV�	�&RPSDQ\�
presented Auditor’s Report by 
video  to the membership

13.1 Adoption of the Audit 
Report
The Auditor’s Report was 
adopted by majority vote on a 
motion moved by Mrs. Samantha 
Figaro and seconded by Ms. Ann 

John.  Two hundred and fourteen 
(214) members voted in favour,  
(one) voted against and ten (10) 
abstained. The motion for the 
adoption of the Auditor’s Report 
was carried due to majority vote.

14.0 2021 AUDITED 
FINANCIAL STATEMENTS: 
(Pages 68-101)
The Treasurer – Director Pascall 
Marcelin presented the 2021 
Financial statements, where 
the report was taken as read, 
questions were invited. Highlights 
included:
• Financial standards 
and accounting reporting 
requirements used by the Auditors 
and management to prepare the 
accounts 
• A listing of property plant and 
equipment and cost based on 
acquisition cost and depreciation 
value at 2021 compared to 2020 
• Loans to members grew by $3M 
with a reduced overdraft owing to 
the utilization of our own money
• Investment growth over 2020 by 
$3M
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The Chair recognized Member 
.HLWK�*LEVRQ��ZKR�TXHVWLRQHG�
the tardiness of the delivery of 
WKH�¿QDQFLDO�UHSRUW�DQG�VXJJHVWHG�
WKDW�WKH�$QQXDO�*HQHUDO�0HHWLQJ�
�$*0��UHSRUW�EH�JLYHQ�HDUOLHU�
to the membership, circa two 
����PRQWKV�EHIRUH�WKH�$*0�WR�
allow for adequate digestion 
of information. The Treasurer 
H[SODLQHG�WKDW�WKH�$*0�ZDV�WR�
be held in April 2022 but due to 
various challenges this was not 
possible. 

Treasurer Marcelin gave the 
assurance that next time these 
reports will be delivered within 
WKH�¿UVW�IRXU�PRQWKV�VR�WKDW�WKH\�
can be reviewed, with the relevant 
questions noted.

The Chair recognized Member 
Arjoon enquired about the current 
status and rate of return in the 
Unit Trust’s second scheme.

The Treasurer explained that 
money is kept in the Unit 
Trust second scheme since it 
earns more interest (1%) than 
at the bank and is also used to 
IDFLOLWDWH�FDVK�ÀRZ�UHTXLUHPHQWV��

Thereafter it is moved back.

14.1 Adoption
The 2021 Audited Financial 
Statements were adopted by 
majority vote on a motion moved 
by Mrs. Ann John and seconded 
by Ms. Brenda Nicholas.  One 
KXQGUHG�DQG�QLQHW\�¿YH�������
members voted in favour, nine 
����YRWHG�DJDLQVW�DQG�¿IWHHQ������
abstained.

15.0 2NDCREDENTIAL 
REPORT
The Chairman reported that a 
Credentials Report at 3.47 p.m. 
revealed that Three hundred and 
HLJKW\�¿YH�������PHPEHUV�ZHUH�
logged on.  

16.0 NOMINATIONS 
COMMITTEE’S REPORT 
(Pages 102-103)
The Chairman of the Nominations 
Committee, Director Pascall 
Marcelin announced the Report 
will be taken as read and with 
reference to Bye Law #33 (a) 
DQG�KLJKOLJKWHG�WKH�GLI¿FXOW\�
experienced in attaining the 
desired number of nominees 
for the various committees, 

which caused us to repeat 
advertisements for nominees on 
two (2) occasions. 

This occurred last year as well 
and Director Marcelin appealed 
to members to get involved 
with SECU Credit Union, so 
that members will have a wider 
choice. He then invited questions 
from members.

He further indicated that the 
Nominations Policy was posted 
on the Website for ease of 
reference as well as was made 
DYDLODEOH�DW�6(&8¶V�+HDG�2I¿FH�

The Meeting recognized 
Member Dillon Haynes who 
complained that there didn’t seem 
to be any kind of neutrality or 
independence with respect to the 
Nominations committee. 

He enquired into the questions 
the Nominations Committee puts 
forward to the membership for 
nominees and  commented that 
the reasons why persons don’t 
come forward was because they 
perceived they would not be 
successful.
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Member Haynes recommended 
that the Board considers that 
RI¿FHUV�VWHS�GRZQ�DIWHU�WZR�
consecutive terms elected.

He enquired if it was 
possible to take a vote on this 
recommendation and to move this 
PRWLRQ�IRU�DOO�HOHFWHG�2I¿FHUV�

The Nominations Chairman 
explained that the Byelaws 
stated that the Board appoints 
the Nomination Committee from 
members of the society who are 
responsible for the nominations 
process and  basically scrutinizing 
the nominees.  

Director Marcelin continued 
that it did not specify that the 
nomination committee must only 
comprise of Board members 
and indicated the reasons why 
Board members formed the 
committee, was due to sensitive 
DQG�FRQ¿GHQWLDO�LQIRUPDWLRQ�
UHJDUGLQJ�WKH�QRPLQHH¶V�¿QDQFHV��
character and other attributes, 
which the ordinary member 
would not be privy to and 
whereby a Board report also has 
to be presented at the Board of 

Directors Meeting, at which the 
ordinary member would not be 
present.

On the issue of succession, the 
Chairman explained that the 
Board comprises of a mix of 
young people and experienced 
persons, and drew reference to 
the Vice President, who came 
through the Junior Executive 
program. He commented further 
that no one knew Mr. Beckles, 
the current secretary of the 
Board, a young professional and 
Engineer, who put himself up for 
nominations and was elected.
 
Director Marcelin reminded that 
the organization believed in the 
democratic process and that in 
addition, the process of term 
limits was not yet part of the 
National legislation. 

With regards to the tabling 
of motions and the stipulated 
Byelaws, motions must be sent 
to the Secretary seven (7) days in 
advance of the meeting, therefore 
the recommendation coming from 
Member Haynes could not be 
accommodated at this meeting. 

Chairman Marcelin advised that 
the organization could consult 
ZLWK�WKH�&RPPLVVLRQHU¶V�2I¿FH�
on the proliferation of neutral 
committees.

16.1 Adoption 
The Report of the Nominations 
Committee was adopted by 
majority vote on a motion moved 
by Mrs. Ann John and seconded 
by Mr Ian Bain. Two Hundred 
and Twenty Three (223) members 
voted in favour, Seven (7) 
voted against and Sixteen (16) 
abstained.

17.0 3RD CREDENTIAL 
REPORT
Credential Report at 
4:15p.m.indicated that there 
was a total of three hundred and 
ninety three (393) members both 
physical and online.

18.0 ELECTION OF 
OFFICERS 
(Pages 104-113)
7KH�GXWLHV�RI�5HWXUQLQJ�2I¿FHU�
were performed by Mr. Ron 
$QGHUVRQ��&R�RSHUDWLYH�2I¿FHU�
RI�WKH�2I¿FH�RI�WKH�&RPPLVVLRQHU�
for Co-operative Development, 
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0LQLVWU\�RI�<RXWK�'HYHORSPHQW�
and National Service.  Members 
were advised that there were 
voting stations and personnel 
available to guide them in the 
voting process. 

The registration process was 
declared closed and Co-operative 
2I¿FHU�$QGHUVRQ�ZDONHG�WKH�
members through the details of 
the Election process as well as 
directed them to an instructional 
video.
The Six (6) nominees for the 
Supervisory Committee were 
announced as follows:
• Angeline Ayow
• Ann John 
• Elizabeth Johnson-Mason
• 6KDQHOOH�0F(DFKQLH�*LOO
• Wendy Murray 
• Adrian Regis  

The Seven (7) nominees for 
the Credit Committee were 
announced as follows:
• Anthony Brathwaite
• Sonia Lisa Hoyte
• *DLO�-DPHV
• Lesle-Ann Lemo
• Michelle McLean
• Ewart Reyes

• Kerel Warrick
The Six (6) nominees for 
the Board of Directors were 
announced as follows:
• Lois Carmino
•�5XWKYHQ�*RGGDUG
• Farley Joseph
• Wayne Sargeant
• David Trim 
• Charlene Williams,
7KH�3UR¿OHV�RI�WKH�UHVSHFWLYH�
nominees were viewed on screen 
and the Voting Portal was opened 
for the voting process

18.1 Election Results
Board of Directors
Names             Votes 
Lois Carmino   235
5XWKYHQ�*RGGDUG� ���� ���
(1st alternate) 
Farley Joseph                  132 
(2nd alternate)
Wayne Sargeant     67
David Trim     195
Charlene Williams         163

Elected to serve on the Board of 
Directors were Lois Carmino, 
David Trim and 
Charlene Williams
�VW�$OWHUQDWH�±�5XWKYHQ�*RGGDUG����������������
2nd Alternate- Farley Joseph

Supervisory Committee
Names             Votes 
Angeline Ayow  177
(1st alternate)
Ann John   139
(2nd alternate)
Elizabeth Johnson-Mason       183
6KHQHOOH�0F(DFKQLH�*LOO� ���
Wendy Murray  229
Adrian David Regis    90
Elected to serve on the 
Supervisory Committee were: 
Wendy Murray, 
6KDQHOOH�0F(DFKQLH�*LOO�DQG�
Elizabeth Johnson-Mason
1st Alternate – Angeline Ayow                             
2nd Alternate – Ann John

Credit Committee
Names             Votes
Anthony Brathwaite  234
Sonia Lisa Hoyte  223
*DLO�-DPHV� � � ���
Lesle Ann Lemo  65
(2nd Substitute)
Michelle Mc Lean  118
(1st Substitute)
Ewart Reyes   261
Kerel Warrick   274
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Elected to serve on the Credit 
Committee were:
Kerel Warrick, Ewart Reyes, 
Anthony Brathwaite,
6RQLD�/LVD�+R\WH�DQG�*DLO�-DPHV
1st Alternate- Michelle McLean                     
2nd Alternate- Lesle Ann Lemo

18.2 Destruction of Ballots 
A motion for destruction of the 
electronic ballotsA motion for 
destruction of the electronic 
ballots was moved by Mr. 
Wayne Mason and seconded by 
Ms Brenda Nicholas and was 
approved by majority vote with 
one hundred and twenty seven  
(127)members voting in favour, 
zero (0) voting against and two 
(2) abstentions.

The Chairman thanked the 
5HWXUQLQJ�2I¿FHU�IRU�KLV�VHUYLFHV�
and offered congratulations to the 
newly elected Members of the 
Board, Supervisory and Credit 
Committees.
The motion for the Adoption of 
Resolution motion for destruction 
of the electronic ballots was 
carried due to majority vote of 
127

����� %8'*(7�����
The Treasurer, Director Pascall 
Marcelin, presented the Budget 
for the year ending December 
31st, 2022. A surplus of $4.9 
million was projected based on 
the budget presented. Using the 
Unaudited Financial Report as 
at May 20th, 2022 and with a 
budgeted income of $7.7M, and 
a budgeted expense of $5.7M, 
a surplus of $1.9M should be 
realized.

However, to date there was an 
actual income of $7.6M with an 
expenditure of $5.1M. Hence 
the budgeted projection was 
exceeded by $527K. As of May, 
the actual surplus, was $2.5 
million, realising a positive 
variance of $527,000. 

With regards to the capital budget 
for 2022 into 2023, the Treasurer 
explained that back in 2018 a 
new building was proposed at 
$20M but the tendered price was 
$40M. When considering costs 
IRU�RXW¿WWLQJ�WKH�QHZ�EXLOGLQJ�
and the increase in prices a better 
estimate would be about $60M.

This fact and the impact of Covid 
19 on the economy forced the 
organization to reconsider the 
effect of this expenditure on the 
operations of the Credit Union 
and therefore the ‘building’ was 
stopped. 

The Capital Budget for 2022 to 
2023 includes two new projects, 
QDPHO\�WKH�+HDG�RI¿FH�EXLOGLQJ�
renovation of $10M, and IT 
infrastructure upgrade of $3M. 

The Chairman then asked for 
questions on the capital budget 
from the members present.
The Chair recognized Member 
Dillon who questioned if we 
wanted to spend $10M towards 
upgrade or renovation to the 
structure and enquired as to 
whether we had any drawings 
or projection to show the 
membership what will be built.
 
The Chairman explained that the 
architects would need to look at 
this proposal and explained that  
in order to engage the architects, 
we needed to acquire the  
approval for an amount of $10m. 
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With respect to the drawings, 
Director Marcelin advised that 
SECU was in discussions with 
the architects and if in 2023 the 
building cost is increased, we 
will need to come back and seek 
approval for an additional amount 
from the membership.

The Chair recognized Member 
.HLWK�*LEVRQ�ZKR�FRPPHQWHG�
that spending $10M on the old 
building will not give us value 
for money and in his opinion, we 
should build the new building. 
The Treasurer indicated that the 
new building will add to our 
capital base, not revenue, but 
an additional cost with rippling 
effects. He advised that the Board 
evaluated the new investment 
and decided at this point, it is not 
something to be pursued. It was 
therefore decided that we needed 
to upgrade the existing building 
and move our membership to a 
digital platform.

19.1 Adoption of Capital, 
income and expenditure Budget 
2022 On a motion moved by Mr. 
Wayne Mason and seconded by 
Ms. Ann John, the 2022 Budget 

was approved by majority vote 
with one hundred and thirty 
seven (137) members voting in 
favour, sixteen (16) voting against 
and seven (7) abstentions.   The 
motion for the adoption of the 
Capital, income and expenditure 
Budget 2022 was carried due to 
majority vote of 137.
The Meeting was then returned to 
the President.

20.0 RESOLUTIONS: 
(Page 115)
STIPEND WRITE OFF OF BAD 
'(%7�,1&855('�%<�3$67�
OFFICERS
Adoption of Resolution for 
Stipend Write off:
SECU Credit Union Co-operative 
Society Limited utilizes all the 
options available to recover 
bad debts or delinquent loans, 
however all efforts to recover 
IURP�SDVW�RI¿FHUV�YDOXHG�DW�
$110,168.00 have been exhausted 
and proven to be futile.

20.1 Be it resolved that this 
��WK�$QQXDO�*HQHUDO�0HHWLQJ�
accepts the recommendation of 
the Board of Directors to write off 
the sum of $110,168.00, which 

represents stipend payable from 
(LJKW�����SDVW�RI¿FHUV�IRU�WKH�
period.

20.2 Be it  resolved that none 
RI�WKHVH�(LJKW�����RI¿FHUV�EH�
HOLJLEOH�IRU�HOHFWLRQ�WR�DQ\�RI¿FH�
unless the equivalent amount of 
their written off stipend repayable 
is paid to SECU Credit Union 
Co-operative Society Limited.

The Chair recognized Member 
Dillon Haynes who suggested 
that there should be a time within 
ZKLFK�WKH�GHOLQTXHQW�2I¿FHUV�
can’t serve and not banned for 
life, if they didn’t pay back the 
owed stipend. The President 
HPSKDVL]HG�WKDW�WKH�2I¿FHUV�FDQ�
be eligible to serve once they 
repay the stipends.

The Chair recognized Member 
.HLWK�*LEVRQ�ZKR�DVNHG�DERXW�
the method used to recover the 
monies owed to SECU.

 The President explained that 
dividends and honorarium were 
taken and applied to monies 
owed, generally small amounts in 
some instances are still outstanding. 
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The Chair recognized Member 
Lesle-Ann Lemo who 
recommended that all means be 
used to recover the monies owed, 
through institutions or lawyers if 
necessary.

The President explained, that 
collection of the outstanding 
monies owed will still be pursued. 

This was discussed at the 
commissioner’s level and the 
auditors recommended that the 
amount be removed from the 
books.

Decision: The Resolution was 
approved by majority vote on 
a motion moved by Mr. Martin 
Charles and seconded by Mr. 
Robert Murray.  One hundred and 
thirteen (113) members voted in 
favour, thirteen (13) voted against 
and fourteen (14) abstained: 
Both motions at 20.1 and 20.2 
were therefore carried due to 
majority vote

20.3 Dividend:
Adoption of Resolution to pay 
Dividend of 3%
Be it resolved that this 40th 

$QQXDO�*HQHUDO�0HHWLQJ�DFFHSWV�
the recommendations of the 
Board of Directors to pay a 
dividend of 3.0 % on fully paid 
up shares, of which 20% will be 
credited to the members shares 
and 80% payable by cheque.
The Chair recognized Member 
Dillon Haynes who pointed out 
that members of SECU made 
VDFUL¿FHV�LQ�WKH�SDVW�DQG�QRZ�WKH�
organization is doing better yet 
only 3% dividend was offered, 
ZKLOH�WKH�RI¿FHUV�DUH�UHFHLYLQJ�
more honorarium.

The President reminded that 
2I¿FHUV�DUH�DOVR�PHPEHUV�DQG�
agreed that it was an objective to 
pay more dividend, however with 
the uncertainty of the economic 
situation, it was thought prudent 
to have an adequate carry over as 
D�¿QDQFLDO�VXSSRUW��

 Responding to the statement on 
the Honorarium, the President 
reminded that the quantum stated 
had to be divided amongst all 
6WDWXWRU\�2I¿FHUV�
The under-mentioned Resolution 
was approved by majority vote on 
a motion moved by Mrs. Charlene 

*HRUJH�DQG�VHFRQGHG�E\�0V���
Brenda Nicolas.  One hundred 
DQG�¿IWHHQ�������PHPEHUV�YRWHG�
in favour, eleven (11)  voted 
DJDLQVW�DQG�¿YH�����DEVWDLQHG��

The motion for the Adoption of 
Resolution to pay a Dividend of 
3% was carried due to majority 
vote.

20.4 HONORARIUM
Adoption of Resolution to pay 
Honorarium
Be it resolved that this 40th 
$QQXDO�*HQHUDO�0HHWLQJ�DFFHSWV�
the recommendations of the 
Board of Directors to pay an 
KRQRUDULXP�WR�DOO�HOHFWHG�RI¿FHUV�
who served during the 2020/2021 
term of 4.53% of the retained 
earnings which is equivalent to 
$304,807.00

The Resolution was approved by 
majority vote on a motion moved 
by Mr. Braveboy and seconded by 
Ms. Ann John, with one hundred 
and three (103) members voting 
in favour, two (2) voting against 
and eight (8) abstentions: 
The motion for the Adoption of 
Resolution to pay Honorarium 
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was carried due to majority vote.

20.5 APPOINTMENT OF 
AUDITORS
Adoption of Resolution to 
appoint Maharaj Mohammed and 
Company as Auditors
Be it resolved that this 40th 
$QQXDO�*HQHUDO�0HHWLQJ�DFFHSWV�
the recommendations of the 
Board of Directors to appoint 
Maharaj Mohammed and 
Company as Auditors for the 
period ending at the conclusion of 
WKH�QH[W�$QQXDO�*HQHUDO�0HHWLQJ
The motion was moved by Ms. 
Angeline Ayow and seconded 
by Ms. Ann John and was 
approved by majority vote with 
one hundred and seventeen (117) 
members voting in favour, three 
(3) voting against and four (4) 
abstentions:
The motion for the Adoption of 
the Resolution to appoint Maharaj 
Mohammed and Company as 
Auditors was carried due to 
majority vote

20.6 THE 
RECOMMENDATION OF THE 
BOARD OF DIRECTORS TO 
HAVE 22 ACCOUNTS VALUED 

AT $537,091.30 WRITTEN OFF
SECU Credit Union Co-operative 
Society Limited utilizes all 
available options to recover 
bad debts or delinquent loans, 
however all efforts to recover 22 
accounts valued at $537,091.30 
have proven futile

20.6a Be it resolved that this 40th 
$QQXDO�*HQHUDO�PHHWLQJ�DFFHSWV�
the recommendation of the Board 
of Directors to have 22 accounts 
valued at $537,091.30 written 
RII�GXULQJ�WKH������¿QDQFLDO�
year against the provision for 
delinquent loans. Collection 
efforts will still be made even 
though write offs have occurred.
Note• Uncollectible – Members 
are unemployed, have migrated 
and/or are not in possession of the 
means/assets from which the debt 
can be settled.
• Deceased – There are no means/
assets or insurance policy from 
which the debt can be settled

Status  No. of Accounts  Loan Balance
Uncollectable    20         $479,065.13
Deceased         2            $58,026.17
Total              22          $537,091.30

The under-mentioned motion was 
moved by Ms. Wendy Murray 
and seconded by Mr. Ewart Reyes 
and was approved by majority 
vote with one hundred and eleven 
(111) members voting in favour, 
¿YH�����YRWLQJ�DJDLQVW�DQG�VHYHQ�
(7) abstentions:

 The motion for the Adoption 
of the Resolution to have 22 
accounts valued at $537,091.30 
written off was carried due to 
majority vote.

23.0 OTHER BUSINESS
 President Carmino reminded 
members of the FIP (Family 
Indemnity Plan), where members 
can place up to six family 
members on this plan and in 
WKH�HYHQW�RI�GHDWK���¿QDQFLDO�
assistance can be accessed. 

She emphasized that members 
should also pay attention to their 
dependent children on the Plan, 
since on reaching the age of 26 
years, they  are automatically 
going to be removed from 
the plan since, they are then 
considered adults and can select 
their own plan.
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She also encouraged members to 
complete the talent management 
form, which is used to develop  
our skills bank from which the 
organization will select suitable 
candidates for varying initiatives.

She announced that the 40th 
Anniversary Celebrations were 
coming up in December, and 
advised members to stay tuned to 
updates sent via SMS, website, 
Facebook, etc.

The Chair recognized Member 
Dillon who indicated that there 
LV�D�FRUUHFWLRQ�WR�WKH�ODVW�$*0�
brochure since he was not on the 
committee during the last term. 
In addition he explained he did 
not resign from the committee.  
He further enquired as to when 
dividend would be paid. The 
President advised that it was 
the norm and practice to pay 
GLYLGHQGV�RQ�WKH�¿UVW�0RQGD\�
DIWHU�WKH�$*0�

Mr. Dillon suggested that the 
$*0�UHSRUW�EH�DYDLODEOH�DW�OHDVW�
¿YH�����GD\V��EHIRUH�WKH�$*0��
He asked for an update on the 
DSSRLQWPHQW�RI�WKH�*HQHUDO�

Manager’s vacant position, which 
KDV�QRW�EHHQ�SHUPDQHQWO\�¿OOHG�
since the departure of Mr. Mirza 
two years ago. 

The President indicated that a 
replacement will be sought within 
the organization.

He further enquired about the 
WLPHOLQH�WR�¿OO�WKLV�SRVLWLRQ��WR�
which President Carmino assured 
that a selection should be made 
public by December 2022

The Member Relations Chairman 
was then asked to announce the 
winners of the door prizes and to 
explain how the four prizes will 
be distributed.

The Chairman pointed out one 
prize would be given to the 40th 
member who registered in person 
IRU�WKH�$*0��7KDW�SHUVRQ�ZDV�
Ms. Sherry Connell and she can 
FROOHFW�KHU�SUL]H�DW�WKH�RI¿FH��

The second person would be 
the 40th person who registered 
YLUWXDOO\�IRU�WKH�$*0�DQG�WKDW�
person was Mrs. Michelle Henry. 
The third prize would be awarded 

WR�WKH�¿UVW�PDOH�WR�UHDFK����
years. This person was Mr.Cohen 
Wharton. The fourth prize was 
JLYHQ�IRU�WKH�¿UVW�IHPDOH�WR�UHDFK�
the age of 40.This prize was 
awarded to Ms.Mellissa Paul.

24.0 VOTE OF THANKS
7KH�$FWLQJ�*HQHUDO�0DQDJHU�±�
Mrs. Rona Bertrand-Hodge was 
invited to give the vote of thanks. 
Special thanks were given to the 
Auditors, Rose IT, Board, Staff 
and Committee members along 
with stakeholders.

Special mention was also made 
of the members of the Member 
Relations Committee who 
contributed to the evening’s 
VXFFHVVIXO�$QQXDO�*HQHUDO�
Meeting. Mention was made of 
Mr. Joseph Donawa of Jhullian 
*UDSKLFV��ZKR�SURYLGHG�D�ZHOO�
SULQWHG�$*0�EURFKXUH��6KH�WKHQ�
thanked each member for being 
present, both virtually and in 
person.
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MINUTES OF THE 40TH ANNUAL GENERAL MEETING 
OF SECU CREDIT UNION CO-OPERATIVE SOCIETY LIMITED 

HELD VIA HYBRID (THE ZOOM PLATFORM AND IN-PERSON)
ON SATURDAY, 16th JULY, 2022 continued

25.0 ADJOURNMENT
President Carmino congratulated 
WKH�LQFRPLQJ�2I¿FHUV�DQG�
prize winners and expressed 
her gratitude to all present for 
attending this year’s Hybrid 
$QQXDO�*HQHUDO�0HHWLQJ���

She further invited members to 
continue the 40th Anniversary 
celebrations in the build up to 
December 2022 and to visit 

SECU’s social media platform for 
further details and information

regarding upcoming activities.
President Carmino thanked 
everyone and encouraged them to 
be safe, since COVID-19 was still 
around and concluded by wishing 
all a Pleasant and Peaceful night.

......................................................
Brian Beckles
Secretary
Board of Directors
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Attendance Register of the Board of Directors 2021-2022

ATTENDANCE REGISTER

 NAME     PRESENT                       EXCUSED 

Lois Carmino
David Trim
Pascall Marcelin
Brian Beckles
Shivaughn Murray
Ingrid Carpette
Juliet Huggins

Peter Bostic
Ruthven Goddard

9
9
9
9
9
9

9

9

9

-
-
-
-
-
-
-
-
-
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BOARD OF DIRECTORS

Lois Carmino
President

Pascall Marcelin
Treasurer

Brian Beckles
Assistant Secretary

Charlene Williams
Director

Ingrid Carpette
Director

Peter Bostic
Director

Juliet Huggins
Director

Shivaughn Murray
Secretary

David Trim
Vice President
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THE JOURNEY:

The Board of Directors of SECU 
Credit Union Co-operative 
Society Limited reports dutifully 
to its membership at this 41st 
Annual General Meeting on its 
strategic goals, objectives, scope 
and deliverables.

7KH�ÀQDQFLDO�FULVLV�SRVW�WKH�WZR�
(2) year pandemic has created 
GHHSHU�DZDUHQHVV�IRU�ÀQDQFLDO�
prudency. 

And while the recovery process 
may be slow and uneven, greater 
emphasis is being placed on 
the macroprudential analysis of 
the organisation, whereby our 
REMHFWLYH�LV�IRU�RXU�ÀQDQFLDO�
health  to remain robust with 
continuous monitoring of our 
stress and scenario controls.

:H�UHÁHFW�RQ�RXU�ÀUVW�$QQXDO�
General Meeting which was held 
on January 10th 1983, embodying 
the ISCOTT Steel Industry and 
where much of our history is set. 

Over the years, the Board 
of Directors, through the 
catalyzation of  our social and 
economic development, has 
managed to successfully adopt 
a strategy of reinvention and 
GLYHUVLÀFDWLRQ�

At this 41st Annual General 
Meeting the Board is elated to 
show the Society’s progress 
after the pandemic, which 
sharpened our understanding of 
digital transformation within the 
ÀQDQFLDO�VHFWRU��

The adaptation to a post-
pandemic ‘new normal’ approach 
has thrown tremendous focus 
on the protocols of Health, 
Safety, Security & Environment, 
Employee Recruitment with 
Retention,  and effective 
Communication.

Whilst the global economy 
remains vulnerable,  and shadows 
FDVW�RQ�D�ZRUOGZLGH�ÀQDQFLDO�
crisis, particularly in the outer 
world of Eastern Europe with the 

disruptions in food and gas prices, 
with displacements of persons 
and a geopolitical shake up, 
here in our Caribbean home our 
Human Capital resource remains 
the most valuable asset. 

As a stronger and more 
sustainable business is built, our 
concentration on this concept of 
structure and the empowerment 
of our Strategic Management 
team, remains aligned to our 
‘continuous improvement,’  as 
we  massage our priorities and 
core values to better enhance the 
competencies of our manpower 
and labour force.

Ultimately our primary goal 
is to secure the future of our 
PHPEHUVKLS��E\�IXOÀOOLQJ�WKHLU�
physiological and other needs, 
and building stronger families 
and communities amidst our own 
National Budget and its review. 
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In its usual trend and practice, 
the Board of Directors appoints 
Sub Committees which were 
comprised of both Board  and 
non-Board members for the 
period 2022-2023, and in 
accordance with our Bye Laws.

7KHVH�RIÀFHUV�ZHUH�HTXLSSHG�
with the requisite skills-set 
relative to a combination of 
knowledge base, experience, and 
commitment for execution of the 
varying tasks. 

The responsibility and 
accountability assignments 
were well ingrained with the 
Committee Director Heads and 
team leaders, who in most cases 
provided the mentorship which 
was required for a successful 
throughput and output. 

NAME              POSITION            ATTENDANCE                  EXCUSED
Lois Carmino    President    9   1
David Trim    Vice President    10   0
Pascall Marcelin   Treasurer    10   0
Shivaughn Murray   Secretary    10   0
Brian Beckles    Ass’t Secretary                 10   0
Ingrid Carpette    Director    10   0
Juliet Huggins    Director    10   0
Peter Bostic    Director    10   0
Charlene Williams   Director    10   0

COMPOSITION OF THE BOARD OF DIRECTORS:
!e Board of Directors for the term JULY 2022- APRIL 2023:

continued
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Standardization of process and 
quality member service remains a 
‘top priority’ at SECU.

Each Committee in the 
assignment of its respective 
functions adapted to the time and 
motion essentialities which were 
precursors for measurability with 
SURYLVLRQV�IRU�H[SRVXUH�WR�RIÀFHUV�
and member training.

Some of these assignments 
included the management of the  
SEA, CSEC & CAPE Bursaries 
Award Function, the organizing 
and spearheading of our corporate 
responsibility in the form of 
Hamper drives throughout 

the community, Pleasantries, 
Outreach and Social programs 
with integration. 

Facilitation of our Education and 
Development system in the Arts, 
Sporting and Remedials were 
duty bound for SECU.

Our 40th Anniversary Art 
Competition, recently concluded 
Dinner and Award function and 
our Celebratory Newspaper 
Supplemental were all products 
of a combined effort of our board, 
committee members and staff.

The committees through a 
collaborated effort succeeded 

in organizing National Holiday 
observances with emphasis 
on Mother’s and Father’s Day 
initiatives, along with our 
Valentine’s Day….. wine and 
toast, both in Trinidad and 
Tobago, just to name a few, are 
our testimonies of a rebranded 
DQG�XQLÀHG�0DUNHWLQJ�3ODWIRUP�

 A repackaging which was 
essential for the upkeep of our 
Product Life Cycle encompassing 
our communicative and Social 
Media Platforms, with an 
auxiliary service to members of 
VRFLDO�HQMR\PHQW�DQG�EHQHÀW�

THE SUB COMMITTEES OF 
THE BOARD

• Education
• Delinquency 
• Health, Safety and    
   Facilities Management
• Finance & Investment
• IT and e-Commerce
• Marketing & Member   
   Relations 
• Policy and Bye Laws   
   Committee
• 40th Anniversary Committee

The Board of Directors in its 
ÀGXFLDU\�FRPPLWPHQW��YDOXH�
their duties, which was evident 
in the compliance with Financial 
Reporting Standards and the 
involvement of the  Statutory 
Committees (Supervisory & 
Credit)  Policies and Terms of 
Reference documents that will 
assist the Board in governing the 
credit union with the mandatory 
transparency, integrity, morals 
and behaviours associated with 
being leaders and trail blazers .

UPCOMING ACTIVITIES FOR 
THE REMAINDER OF 2023

• Family Fun and Sports Day
• Strategic Planning 
• Credit Union Opening
• Craft Market with Games, etc

continued
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FINANCIAL REVIEW
Going 40yrs & Beyond 
MEMBERSHIP GROWTH

The Board of Directors has 
historically targeted youth 
development as a critical 
component to our ability 
to strategize for our future 

development. We are proud of 
this youth development having 
achieved this award for 2022.  
We continue to push our ‘Junior 
Executive’ to their full potential 
and for succession planning.

We are pleased to report an 
increase in membership growth of 

7%, steadily climbing since 2020 
in a pandemic-challenged era, 
and applaud the unprecedented 
efforts of our Marketing and 
Member Relations Committee, as 
we maintain a focus on corporate 
strategy built around our 
membership objectives.

   2018  2019  2020  2021  2022
HEAD OFFICE  6913  7269  7635  7946  8472
CHAGUANAS  4597  4875  5165  5424  5748
PRINCES TOWN  3892  4353  4754  5152  5534
TOBAGO   484  584  646  696  813
TOTAL   15886  17081  18200  19218  20567
 

continued
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Going 40 yrs & Beyond
PROFITABILITY AND 
GROWTH

The membership continues to 
save assiduously as we adjust 
WR�D�ÀQDQFLDO�HFRQRP\�WKDW�ZDV�
plagued with the effects of the 
Corona Virus.

Through a keen focus on human 
resources SECU enhances the key 
pillars of growth and performance 
for the organization.
The brand remains supported by 
the members, as shares grew by 
$3.1M when compared to 2021, 
valued at a notable $171.8M. 

Member deposits also grew from 
$18.5M in 2021 to $19.13 in 
������UHÁHFWLQJ�DQ�LQFUHDVH�RI�
circa 4%.

     SHARES    DEPOSIT

YEARS    AMOUNT (M)

2018     164.7     13.4 
2019     164.9     16.3 
2020     165.6     15.9 
2021     168.7     18.5 
2022     171.82     19.13 

2018     28.1
2019     29.5
2020     31.9
2021     34.9

INVESTMENT SECURITIES

continued
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As we focused on growing our 
human capital, training, policies, 
provisions for  risk analysis, 
control and accountability, our 
Net surplus for the year increased 
by 3 % over 2021, positively 

impacting on our sustained 
longevity, through our increase in 
member loans and investment. 

The steady rise in our Investment 
Securities, Shares and deposit are 

noteworthy for our benchmarking 
and standards.

Going 40 yrs & Beyond
Strategic Assets to Strategy Maker

It has become increasingly 
evident to the Board that it must 
continuously reinvent and create 
products to meet the needs of 
the dynamic membership. These 
products will bolster the long-term 
viability of existing customers, 
and solidify a future for the Credit 
Union. 

SECU Credit Union is proud to 
partner with our stakeholders of 
mutual interest:

Regulators :
• Co-operative Development 

Division- Ministry of Youth  
Development and National 
Service
• Co-operative Credit Union 
League of Trinidad & Tobago
��&RXYD�3RLQW�/LVDV�&KDPEHU�RI��
  Commerce
• Chaguanas Chamber of   
  Commerce
• Central Regional Chapter
• CUNA Caribbean Insurance 
Society Limited 
• SAGICOR Financial Company
• Gallagher Insurance Brokers 
Trinidad & Tobago Limited

Auditors : 
• Maharaj, Mohammed & 
Company

Attorneys:  
• Girwar & Deonarine Integrity 
Chambers
Bankers:  
• First Citizens Bank Limited
• RBC Royal Bank of Trinidad &             
  Tobago Ltd
• Republic Bank Ltd
Investment Brokers:
• JMMB
• Guardian Asset Management
• 21st Century Insurance and   
  Reinsurance Brokers Ltd
• Innovative Security Technolgies  
  Ltd
• Magic Mist Trinidad
• Rose IT
• National Energy Skills Center

     INCOME    EXPENDITURE 
2018     17,247,974    11,914,293
2019     18,829,365    12,315,925
2020     19,292,075    13,086,048
2021     18,819,752    11,935,233
2022     19,561,364    13,475,838

continued
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We remain committed to our 
vision of progression for further 
enhancement of goods and 
services, customized to the needs 
of our loyal membership in our 
shared interest. 

We acknowledge the 
contributions made by all 
2IÀFHUV�DQG�'LUHFWRUV��IRU�WKHLU�
commitment and time, their 
yeoman service in times of 
challenge, the Management team 

and all our employees 
towards the solid performance 
recorded in 2022, and the 
understanding and support of our 
family circle.
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IT COMMITTEE REPORT

Name           Present         Excused    Comments
Shivaughn Murray   10  1 
Ruthven Goddard   6  0  No longer on committee after July 2022
Kris Gobin    8  3 
David Jaggernauth   10  1 
Maurice Gomez    10  1 
Clifton Whitehall   7  4 
Rohit Nandlal    11  0 
Kern George    8  2       No longer on committee after November 2022

Attendance Statistics

The year 2022 was an eventful 
one for SECU Credit Union. 
During the period, the IT 
Department conducted necessary 
upgrades and equipment 
replacement as necessary. 

These upgrades included:
• 2 Firewalls for the Princes Town 
Branch and Tobago Branch, 
respectively, to facilitate the 
Disaster Recovery Site (DRS) 
project
• 2 Servers and 1 Storage Area 
Network to replace failing 
KDUGZDUH�DW�+HDG�2IÀFH

• 5 Laptops for the Credit 
Committee
• 4 Video intercom systems 
implemented at all branches
• 1 Xerox Copier
• Upgrade of the Microsoft 365 
License

The IT Department also carried 
out a few projects that included:
• Implementation of a new Time 
and Attendance system
• Implementation of a robust 
backup solution

A number of projects have been 
LGHQWLÀHG�WR�EH�XQGHUWDNHQ�LQ�
2023. 
They are:
• Antivirus upgrade
• Completion of the DRS
• Interbranch Virtual Local Area 
Network (VLAN) communication
• Free Wi-Fi implementation at all 
branches
• Migration from the Sharetec 
banking application to the 
Emortelle banking application
• Roll out of an E-commerce 
platform
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40TH Anniversary Committee Report

Juliet Huggins
Seanne Ramnarine
Ingrid Carpette
David Trim
Claudette Phillip   
Sean Blades
Donna Marie Peters-Nelson
Karen Lightbourne      

The Committee Comprised: Chairperson
Secretary
Member
Member
Member
Member
Member
Member

The Committee undertook 
events that included - 

a. January 2022 – A Thanksgiving 
Interfaith Service. Due to 
the pandemic this was done 
virtually, which captured a wider 
membership.

b. July – August – An Art 
Competition for members’ 
children (4-8 yrs), (9-11yrs) (12-
15yrs).

c. July - Annual General Meeting 
(Hybrid).

d. December – 40th Anniversary 
Award Ceremony and Dinner 
to honour our long standing 
Committee members for their 
loyalty and commitment to the 
organization.

e. Installation of Collages – with 
pictures of Past President and 
Staff from events from the past 
years.

The Committee would like to 
thank all for their support and 
appreciation.
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40th Anniversary Attendance

 NAME    PRESENT       ABSENT                      EXCUSED 

Juliet Huggins
Ingrid Carpette
Claudette Phillip
Karen Lightbourne
Seanne Blades
DonnaMarie Peters-Nelson
Sandie Ramnarine

7
7
7
7
7
7
2

0
0
0
0
0
0
2

0
0
0
0
0
0
2
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THE POLICY & BYE LAW COMMITTEE REPORT

The Board appointed the 
members of the Policy and Bye 
Law Committee for the term 
2022-2023.

Our Committee strived to link the 
organisation’s vision and values 
to the day-to-day operations, and 
was responsible for the following 
policies and procedures

• Robbery & Bomb Treats
• Repossession
• Record Management 
• Gate Pass 
• Covid 19 
• Honorarium 
• Cash Handling Standard     
   Operating Procedures 
• Policy & Bye Law Terms of  
  Reference
• Supervisory Committee Terms    
  of Reference

As the policies and procedures 
that were implemented continue 
to establish the guidelines 
towards business strategies and 
objectives.

The members of the committee 
were able to enhance their skills 
and grow their knowledge base 
as they were exposed to training 
in writing effective policies and 
procedures. Therefore, all policies 
will be reviewed and updated 
within the next term and the Work 
from Home Policy will also be 
ÀQDOL]HG�EHIRUH�WKH�HQG�RI������

The team consisted of: 

Ingrid Carpette 
Rona Bertrand-Hodge
Karen Lightbourne
Sandie Ramnarine
Paramdaye Mohammed

Chairperson & Director
General Manager
Operations Manager
2IÀFHU�LQ�&KDUJH
2IÀFHU�LQ�&KDUJH
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FINANCE, RISK AND COMPLIANCE COMMITTEE REPORT

Name     Title      Position
Mr. Pascall Marcelin     Chairman     Director Treasurer
Mr. Kerel Warrick   Secretary    Credit Committee Chairperson
Ms. Shivaughn Murray   Committee Member   Director Secretary
Ms. Rona Bertrand-Hodge  Committee Member   General Manager
Ms. Stephanie Toussaint   Committee Member   Finance Manager

During 2022, this committee comprised:

Arising out of the COVID-19 
SDQGHPLF�WKH�ÀQDQFLDO�VHUYLFHV�
LQGXVWU\�KDV�XQGHUJRQH�VLJQLÀFDQW�
changes, with technological 
advancements and changing 
consumer preferences. The 
Finance, Risk and Compliance 
committee has sought to 
position the Credit Union to take 
advantage of this new landscape 
though expanded loan products 
and investment into high yielding 
local stocks. The committee also 
focused on prudent budgeting to 
allow for increased marketing and 
IT expenditure.

The Finance, Risk and Investment 
Committee proposed updates to 
ÀYH��ORDQ�SURGXFWV�GXULQJ������
• Tertiary Education Loan – 
Removing Down-payment, 
Reduced Interest Rate, Increased 
Maximum Loan Amount & 

Increased Maximum Repayment 
Period
• Vehicle Loans – Removing 
Down-payment
• Unsecured Loan – Increased 
Maximum Loan Amount & 
Increased Maximum Repayment 
Period
• Personal Loan – Up to 5X 
shares on amounts under $20K
• Mortgage Loan – Down-
payment of 10% to  be used 
for  Sale Agreement with  no 
unencumbered Shares being 
required as collateral & Increased 
Maximum repayment  period of 
25 years. 

Additionally, a new 
Entrepreneurship Support Loan 
has been introduced in response 
to the increasing demand for 
access to capital for small 
businesses and start-ups. Such 

a loan offers the membership of 
the credit union the opportunity 
WR�ÀQDQFH�WKHLU�HQWUHSUHQHXULDO�
ventures.

The committee deemed it 
appropriate to recommend 
LQYHVWLQJ�LQWR�VHFXUH�ÀQDQFLDO�
instruments that offer stable 
returns. The following proposed 
investments were accepted by the 
Board of Directors:
• Unilever Caribbean Limited
• National Enterprises Limited
• West Indian Tobacco Company 
Limited and;
• Trinidad Cement Limited 
As the Credit Union undergoes 
digital transformation, the 
committee has put forward a 
conservative budget for 2023 
to account for increased IT 
spending.
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MEMBER    PRESENT    EXCUSED
PASCALL MARCELIN    6 
KEREL WARRICK    6 
SHIVAUGN MURRAY    5     1
RONA BERTRAND-HODGE   6 
STEPHANIE TOUSSAINT   6 

Attendance of the committee was as follows:
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MARKETING & MEMBERS RELATION COMMITTEE REPORT

PERFORMANCE DRIVEN:

In spite of the restriction of 
movement from the Covid -19 
Pandemic which began its descent 
last year, we were still resolute 
in securing ‘Brand fame” by the 
execution of our initiatives to 
maintain supplier power such as:

• Social and National Holiday 
observances ( Mother’s and 
)DWKHU·V�'D\�9DOHQWLQH·V�'D\�
• Training and Development 

of our Customer Service 
Representatives
• 40th Anniversary Supplement, 
Trailer and Commemorative 
Callender
• Discount Card Provider 
additions
• Social responsibility and 
recognition of our differently-
abled 
• Talent Management portfolio 
update
• Medical Plan Provider and its 
Health Provisions currently with 

an open enrollment
• Quarterly Newsletter – SECU 
Keeping U in the Loop
• Virtual events- member 
orientation, Medical Providers 
segment, Cuna etc
• Freebees and Tokens
• Pleasantries and Offsite 
Promotional Presentations (will 
be returning to Golden Achievers, 
Christmas Chimes, and Carnival 
Cooler Plus)

Facebook Analytical Report
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Our social media output via Facebook, post the 
�����-XO\���WK�$QQXDO�*HQHUDO�0HHWLQJ��VDZ�
an estimated reach i.e, SECU Branded content 
viewed via posts made on SECU Credit Union’s 
Facebook platform, being seen a total of Eighteen 
Thousand times, (18,000) by users on their 
desktop computers and mobile devices, between 
the months of August 2022 to October 2022.
For the period November 2022 to January 
2023, estimated reach dipped slightly  to Eleven 
Thousand, Four Hundred (11,400)
By Implementing new strategies to highlight 
SECU Credit Union’s new loans products such as 
our Business Loans, new interest rates for Brand 
New and Roll and Roll Off Vehicles to name a 
few, estimated reach rose for the period February 
2023 to April 2023 to Forty Seven Thousand, 
Eight Hundred (47,800) which represented its 
highest reach tally since the page’s inception.
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continued

BUSINESS MODEL :

In engaging the AIDA Model 
(Awareness, Interest, Desire and 
Action), we have set the tone for 

successful business relationships 
in the fraternity and amongst 
our members. It is a thrust into 
strategic marketing that we 
envision to capture the needs and 

desires of the membership by 
the products we formulate, the 
desire to own, with an exceptional 
service.

COMMUNICATIVE PROCESS:

It is imperative that our 
membership is kept abreast of 

‘all that is happening at SECU’ 
and therefore in addition to our 
other platforms we remind our 
members to update their contact 

and other information, so that 
WKH�ÁRZ�RI�LQIRUPDWLRQ�FDQ�EH�
accessed through our ‘mass SMS 
texting.’ 

FUTURE DESIGN: 

We are committed to connecting 
the marketing dots and therefore 
by our evaluation process, 
providers are encouraged to form 
alliances as we project our vision 

into the future. Our granular 
approach to data collection  will 
be further stimulated by the rapid 
innovation taking place and the 
emphasis based on the real value 
of member retention and loyalty 
to what SECU is offering. 

We invite members to let us know 
what are their needs so that we 
can customize our products and 
services to better serve them.

EXPRESSION OF THANKS: 

The Marketing and Member 
Relations Committee wishes to 
express our appreciation and 
thanks to the Board of Directors, 
Management & Staff and other 
participating stakeholders, who 

shared in this partnership and 
who provided the assistance to 
maximise on these initiatives. 

A special thank you to the 
members who have accessed our 
products and services.

It has been a privilege to work 
alongside a talented team, who 
gave of their time and effort 
VHOÁHVVO\�DQG�IURP�ZKRP�JUHDW�
things were accomplished and 
deliverables met.
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MARKETING & MEMBERS RELATION COMMITTEE REPORT
continued

MEMBER                       PRESENT    EXCUSED
 DAVID TRIM       8             0 
LOIS CARMINO      7             1 
RUTHVEN GODDARD     6              2
ANN JOHN       8             0 
SONIA HOYTE     6            2 
GENEIVA BALDEO-BALKARAN   8             0 
OMER MARCELIN      5            3 
DONNAMARIE PETERS-NELSON    7            0 

Attendance of the committee was as follows:
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FACILITIES MANAGEMENT AND HEALTH, SAFETY, AND 
ENVIRONMENT COMMITTEE REPORT

Members :��%RVWLF�²�'LUHFWRU���&KDLUPDQ�
K. Webb – Union Representative
P. Jaipaul – Secretary   
D. Cooper - Member
K. L. Demming – Ops Manager

A. Regis - Member
S. Ramnarine – Manager  
E. Reyes - Member
P. Mohammed – Manager  
B. Beckles - Director

Facilities Management

The committee continued all 
outstanding jobs that were 
carried over from the previous 
committee.

The vegetation scope of works 
was reviewed and updated.
Preventive Maintenance is 
being carried out on the critical 
equipment at each branch – 
AC Units, Standby Generator, 
Computers, Printers and Scanners 
etc.

Ongoing discussions and planning 
IRU�WKH�RIÀFH�OD\RXW�DQG�EXLOGLQJ�
extension. The proposed design 
and drawings shall be submitted 
by the architects to the committee 
and BOD for review and approval 
at the end of March 2023.

$OO�RIÀFH�EXLOGLQJV�DUH�EHLQJ�
repaired and maintained as and 
when required.

Several assets (Land and 
Building) acquisitions were 
looked at by the committee and 
the BOD. Assets acquisitions are 
currently being pursued.

The BOD is meeting with the 
committee on a regular basis. 
Outlining the goals of the BOD 
and guiding the committee to 
achieve the goals and objectives.

Health, Safety, and Environment

The committee has been 
monitoring the covid 19 
pandemic throughout the year and 
decisions were taken as and when 
required based on feedback and 
information available at the point 
in time.

A decision was taken to remove 
mandatory mask wearing at all 
branches. 

All branches held their statutory 
toolbox meetings under strict 
covid 19 rules and regulations. 

All meetings are virtual.
0RQWKO\�LQVSHFWLRQV�RI�DOO�ÀUH�
extinguishers were performed and 
documented.

All HSE issues are being 
addressed as and when there are 
concerns at our meetings by the 
union representative or other 
members of the Committee. 

I would like to thank all the 
members of the committee for 
their service and contributions.
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NAME           PRESENT         EXCUSED
Peter Bostic     7     0
Brian Beckles     7     0
K. Demming     6     1
M. Ali-Balkaran    3     4
S. Ramnarine     2     5
Donald Cooper     7     0
Adrian Regis     3     4
P. Jaipaul     7     0
P. Mohammed     4     3
K. Webb     5     2
E. Reyes     4     3

The attendance register for the committee members are as follows:

FACILITIES MANAGEMENT AND HEALTH, SAFETY, AND 
ENVIRONMENT COMMITTEE REPORT
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'XULQJ�WKH�LGHQWLÀHG�SHULRG��WKH�
delinquency portfolio continued 
to be marginally affected by the 
negative effects of the Global 
Pandemic – COVID-19. 

Approximately 2.9% of the 
loan portfolio still stands 
negatively impacted because of 
a small percentage of members 
who fail to honor their loan 
commitments due to COVID -19 
diminishing their employment or 
employability prospects. 

The Committee continued its 
work with those members who 
KDG�KDYH�QRW�\HW�IXOO\�UHFRYHUHG��
ÀQDQFLDOO\��DQG�HQFRXUDJHV�DOO�
members to cooperate with the 
Committee’s efforts to ensure 
WKH\�KRQRU�WKHLU�ÀQDQFLDO�
obligations to SECU.  

Quite positively, the charge off portfolio continues to maintain a gradual downward tick with the following 
highlights for the stated period: 

DELINQUENCY CONTROL COMMITTEE REPORT

The following persons were 
members of the Delinquency 
Control Committee (the 
Committee) over the period 
August 2022 to February 2023:

Ms. Charlene Williams 
Mr. Steve Khadaroo 
Mr. Kerel Warrick
Ms. Karen Lightbourne - Demming
Mrs. Ayana Charles-Noel 
Ms. Shantel Ali 
Mrs. Maimoon Ali-Balkaran  
Ms. Paramdaye R. Mohammed  
Ms. Misty Chichester 
Ms. Sandie Ramnarine

Chairperson
Secretary
Chairperson, Credit Committee
Operations Manager
Loans Supervisor
Loans Supervisor (Ag)
2IÀFHU�LQ�&KDUJH
Branch Coordinator (Princes Town)
Branch Manager (Chaguanas)
�&KDJXDQDV��2IÀFHU�LQ�&KDUJH

Total Collections

Delinquency Ratio

Charge off Portfolio Delinquency Ratio minus 

Judgments Awarded 

4,653,893.16

7%

 Eight (8) totaling $428,736.80

 Fluctuated between 13.62% - 13.04% with a 
noted fall to 12.68% in January 2023 
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DELINQUENCY CONTROL COMMITTEE REPORT

continued

1 The committee comprised seven 
(7) members at any given time 
but the composition of members 
YDULHG�RYHU�WKH�SHULRG�LGHQWLÀHG�
because when a member 
proceeds on leave, the person 

KROGLQJ�DFWLQJ�LQ�WKDW�PHPEHU·V�
substantive position serves on the 
Committee in the interim. 

SECU continues to pursue 
accelerated collections efforts 

by way of staff training, the 
development of policies based 
on the law and industry best 
practices and the engagement of 
private collections agency. 

The Committee wishes to extend 
its gratitude to the employees of 
the Recoveries Department for 
their diligence and dedication

while we work together to lower
and keep delinquency at minimal 
levels.

................................................
Respectfully submitted 
Lois Carmino 
President

Delinquency Control Committee Meeting Attendance Record 

NAME    REQUIRED         PRESENT             EXCUSED

Charlene Williams 
Kerel Warrick 
Karen Lightbourne-Demming 
Steve Khadaroo 
Paramdaye R Mohammed 
Shantel Ali 
Sandie Ramnarine
Maimoon Ali Balkaran
Ayana Charles-Noel
Misty Chechester 
Chantel Primus -Mc.Gregor 

7
7
7
7
6
4
4
3
2
1
1

7
7
7
7
5
4
2
3
1
1
1

0
0
0
0
1
0
2
0
1
0
0
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NAME      ATTENDED           EXCUSED
Kerel Warrick            17     1
Sonia Hoyte                        17     1
Gail James            17     1
Anthony Brathwaite           18     0
Ewart Reyes            18     0

ATTENDANCE

MEETINGS AND ATTENDANCE
 
'XULQJ�WKH�WHUP��WKH�&UHGLW�&RPPLWWHH�FRPSOHWHG�PRVW�ORDQ�UHYLHZV�RQOLQH�DQG�PHW�RIÀFLDOO\�RQ�HLJKWHHQ�
(18) occasions to process loans and conduct interviews with members. Four (4) site visits were also carried 
out to assess property conditions for mortgages.

7DEOH����$WWHQGDQFH�RI�&UHGLW�&RPPLWWHH�0HPEHUV�GXULQJ�WKH�����������WHUP

Kerel Warrick  
Sonia Hoyte  
Gail James   
Anthony Brathwaite 
Ewart Reyes  

Chairman
Secretary 
Member
Member
Member

INTRODUCTION

The Credit Committee is pleased to present the following report on activities during the July 2022 – April 2023 
term.

COMPOSITION OF THE 
COMMITTEE

At the 40th Annual General 
Meeting held on Saturday 16th 
July 2022, via a hybrid of virtual 
and in-person attendance, the 
following members were elected 
to serve on the Credit Committee: 
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Loan Type     2021/2022    2022/2023 
Education     32,400.00    34,070.00
Computer     56,000.00    21,000.00
Carnival             -     89,000.00
Covid Relief     216,900.00            -
Mortgage     520,500.00    1,580,500.00
Vehicle      3,464,663.17    4,140,891.11
Unsecured     11,267,604.04    9,843,785.70
Personal     25,920,835.63    30,368,100.61
Total      41,478,902.84    46,07,347.42

LENDING PORTFOLIO ANALYSIS

7DEOH����9DOXH�RI�/RDQV�JUDQWHG�E\�/RDQ�W\SH�GXULQJ�WKH�����������WHUP�

)LJXUH����9DOXH�RI�/RDQV�JUDQWHG�E\�W\SH�GXULQJ�WKH�����������WHUP
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continued
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Branch         Loans Approved   
+HDG�2IÀFH� � � � � � � � � ���
Chaguanas         144
Princes Town         137
Tobago          42
Total          570

CREDIT COMMITTEE REPORT

LENDING PORTFOLIO ANALYSIS

7DEOH����/RDQV�$SSURYHG�E\�&UHGLW�&RPPLWWHH�GXULQJ�����������WHUP�

The Committee oversaw a total of 
forty-six million, seventy-seven 
thousand, three hundred and 
forty-seven dollars and forty-
two cents ($46,077,347.42) in 
loans granted during the period. 
This represents an eleven percent 
(11%) increase when compared 
to the same period during 

the previous term. Notably, a 
VLJQLÀFDQW�VHYHQWHHQ�SHUFHQW�
(17%) increase was observed 
in borrowing against shares 
(Personal Loans).

The Credit Committee approved a 
WRWDO�RI�ÀYH�KXQGUHG�DQG�VHYHQW\�
(570) loans during the period July 

2022 to February 2023. Members 
who requested loans outside our 
lending conditions were provided 
ZLWK�ÀQDQFLDO�JXLGDQFH�WR�DGGUHVV�
any areas where they may have 
QHHGHG�FODULÀFDWLRQ��DQG�ZKHUH�
possible these members were 
offered adjusted terms that better 
align with our lending criteria.

continued
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Figure 2: Loan Approvals by Branch

OUTLOOK FOR 2023

In the wake of the COVID-19 
pandemic, the Credit Union has 
REVHUYHG�D�VLJQLÀFDQW�XSWLFN�LQ�
borrowing activity, a trend that 
we expect to carry forward into 
2023. We also anticipate that 
borrowing against shares will 
continue to climb, buoyed by 
increased personal savings during 

the pandemic, and the Credit 
Union’s recent enhancements to 
its Personal Loan offerings.
Furthermore, with the 
government’s roll out of measures 
to support small businesses 
and breathe new life into the 
tourism sector, we expect to 
see more members seeking 
ÀQDQFLQJ�IRU�HQWUHSUHQHXULDO�
ventures, further driving demand 

for our lending services. In this 
vein the committee has made 
a number of recommendations 
to improve lending terms and 
provide members with more 
comfortable loan installments. 
Additionally, the committee has 
also been deeply involved in the 
development of the Entrepreneur 
Support Loan which promotes 
lending to growing businesses.
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���

���

��

�������		
����

���
�����	�

��������

����	�������

�����

LOANS APPROVED

continued
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CONCLUSION

During the Credit Union’s 40th 
year, the organization maintained 
strong lending activity with an 
increase in the value of loans 
issued. The Credit Committee 
UHPDLQV�FRQÀGHQW�WKDW�WKLV�JURZWK�
will continue into 2023 and 
beyond. 

The Credit Committee wishes 
to extend its sincerest gratitude 
to the Board of Directors, the 

Supervisory Committee, and 
the staff of SECU Credit Union 
for the support provided in the 
execution of our duties. 

The Committee took immense 
pride in our service to the 
membership, driven by our 
unwavering commitment to our 
ethos of enriching their lives by 
SURYLGLQJ�QHFHVVDU\�ÀQDQFLDO�DQG�
psychological support.

We remained steadfast in 
exceeding their expectations and 
inspiring them to achieve their 
aspirations every step of the way.

Respectfully submitted,

………………………………
Kerel Warrick (Mr.)
Chairman

continued



52

SUPERVISORY COMMITTEE REPORT
JULY 2022 TO APRIL 2023, REPORT DATE: 2023 April 4

INTRODUCTION:

The Supervisory Committee is 
pleased to present its report for 
its operations from its inaugural 
meeting of 27th July 2022 to 17th 
March 2023. 

This report was prepared and 
is presented in accordance with 
the requirements of the Credit 
Union’s Bye-Laws 38 (f) (ii) 
which states: “make an annual 
report of its audit and submit 
the same to the annual general 
meeting of members.”  

The Supervisory Committee 
members elected at the Credit 
Union’s 40th AGM held on 
Saturday 17th July 2022 were: 
Shanelle Mc Eachine–Gill, 
Elizabeth Johnson-Mason and 
Wendy Murray, with two the 
alternates being Angeline Ayow 
and Ann John.

At the Committee’s inaugural 
meeting of Wednesday 27th 
July 2022, the matter of the 
Committee’s structure was 
addressed with reference to the 
SECU’s Byelaws Section 38 
(c) which is titled “Operational 
Structure” and which states that 
The Committee shall consist 

of three members Chairman, 
Secretary and one ordinary 
member. “A Chairman and a 
Secretary shall be chosen by 
and from the Members of the 
&RPPLWWHH�DW�WKHLU�ÀUVW�PHHWLQJ�
after each annual general 
meeting.”

 Therefore, in an effort to 
be compliant with same, the 
structure for the 2022-2023 term 
was unanimously agreed for the 
Chairmanship to be assigned 
to Wendy Murray, Secretary to 
Shanelle Mc Eachine–Gill and 
ordinary member as Elizabeth 
Johnson-Mason.     

7KH�0DMRU�����������$FWLYLWLHV�
Focus Areas were:

Roll Out Session -  The 
Committee’s Operational 
Guidelines.

The Committee conducted an 
LQWHUDFWLYH�PHHWLQJ�ZRUNVKRS�
so that all active members 
were oriented and aware of 
the Committee’s duties and 
obligations as contained within 
SECU’s Credit Union’s Bye-Law 

38 (f) (I) to (v) and 38 (g).  
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SUPERVISORY COMMITTEE REPORT
JULY 2022 TO APRIL 2023, REPORT DATE: 2023 April 4 continued 

Terms of Reference and 
Supporting Standard Documents

 

In 2021 the Supervisory 
Committee embarked on a project 
to develop a guidance document 
or Terms of Reference (ToR) for 
its operations given that none 
existed previously. 

The document was drafted during 
and submitted to the Board of 
Directors for its review and 
approval in December 2021.  The 
Committee is now pleased to 
report that ToR was approved and 
ÀQDOLVHG�E\�%RDUG�RI�'LUHFWRUV���

The Committee wishes to advise 
the Members that the ToR and its 
attaching documents
{i.e. (i) Standardize Document 
Request, (ii) Meeting Attendance 
Register, (iii) SoP Evaluation 
template, (iv) Query Form and 
(v) Meeting Agenda}, provides 
a structured approach for its 
operations inclusive of:

• Its methodology for interfacing 
Management and Staff, as well as 
reporting to Board of Directors, 

•�6SHFLÀF�IRUPDOLWLHV�IRU�
UHTXHVWLQJ�EXVLQHVV�UHFRUGV�
transactional documents and 
handling of same, 

• Its position on the committee’s 
role in respect of any complaints 
received from staff or members, 

• Continuity of oversight matters 
i.e. handover of outstanding 
matters to the next committee, 

•�&DWHJRULHV�W\SHV�RI�PHHWLQJ��
recording of attendance & 
supporting registers.   
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REVIEWS CONDUCTED SEPTEMBER 2021 TO MAY 2022 continued 

• SC members’ responsibility 
IRU�SRWHQWLDO�RU�UHDO�FRQÁLFW�RI�
interest,

• How to development and 
ÀQDOLVDWLRQ�²�0RQWKO\�0HHWLQJ�

Agendas, 

• Methodology for developing 
the committee’s annual activities 
i.e. utilising Process Risk 
Assessment, 

• Self-Assessment of the 
committee’s Performance 
Evaluation.  

Meetings Conducted and 
Attendance by members 2022 
August – 2023 March

The Supervisory Committee 
(hereinafter called SC) met a 
WRWDO�RI�WZHQW\�ÀYH�WLPHV�RI�
which seventeen (17) were 
face-to-face and eight (8) were 
virtual. SECU locations that were 
visited during the review period 
included all locations except the 

Tobago Branch. Three additional 
meetings of this committee are to 
be convened during April and are 
not included in attendance since 
the report is dated March 2022. 
The attendance by SC members is 
contained in tables A & B below. 

Table A VIRTUAL MEETINGS (eight) 

�7DEOH�%�)$&(�72�)$&(�+<%5,'�0((7,1*6��VHYHQWHHQ��

MEMBER’S NAME    PRESENT       ABSENT                      EXCUSED 

MEMBER’S NAME    PRESENT       ABSENT                      EXCUSED 

Wendy Murray 
Shanelle McEachine –Gill  
Elizabeth Johnson-Mason 

Wendy Murray 
Shanelle McEachine –Gill  
Elizabeth Johnson-Mason 

8
7
7

17
16
16

0
0
0

0
0
0

0
1
1

0
1
1
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REVIEWS CONDUCTED SEPTEMBER 2021 TO MAY 2022 continued 

)RFXV�5HYLHZ�$UHDV�IRU���WK�-XO\�
2022 to 31st March 2023 

The major duties assigned to the 
Supervisory Committee or SC are 
detailed within Byelaws. Example 
of major duties assigned to this 
committee being that of Byelaw 
# 38 (f) (v), whereby at least 
one member of the Committee 
is required to attest the Financial 
Statements monthly prepared 
by the Treasurer or Manager; 
and Byelaw 38 (g) at least one 
(1) member of this committee 
shall attest the balance sheet 
required to be submitted to the 
Commissioner.

In an effort to so do, the byelaw 
requires that “the members of 
the Supervisory Committee shall 

keep themselves fully informed 
DV�WR�WKH�ÀQDQFLDO�FRQGLWLRQ�RI�
the society.” Consequently, the 
Committee must be allowed 
access to all pertinent records.  
Additionally, it has been the 
practice for one member of 
the Committee to sign off the 
“Statement of Management’s 
Responsibility” that accompanies 
the Audited Financial Statements.

We, the Committee, are happy 
to report, in an effort to support 
these requirements a number of 
areas were focused on in the 2022 
to 2023 term as detailed below: 

i. Introduction of Follow-up on 
matters raised by the Committee:  
This is a new aspect of work 
introduced in this term, whereby 
management and the Chair for the 
Supervisory Committee engage 
in monthly meetings to discuss 
all matters of concern raised, 
the status of same and the way 
forward for the remaining items. 

The discussions and agreements 
are documented monthly to 
ensure that there is a common 

understanding on commitments 
and agreements.

ii. Annual Risk Assessment of 
major business processes 
LGHQWLÀHG�E\�WKH�&RPPLWWHH�
based on the Credit’s Union’s 
operations to ascertain the 
mandatory internal controls that 
are to be in place.  This was 
necessary given that to date of 
reporting the organisation is still 
without a business unit (Internal 
Audit and Corporate Risk) that 

can conduct such an activity.  The 
result of this was used to develop 
the program of works for the 
committee.  The methodology 
adopted was an abridged version 
of the Institute of Internal 
Auditors {IIA Inc}, which is an 
internationally recognized body 
IRU�WKH�FHUWLÀFDWLRQ�DQG�UHJXODWLRQ�
of the internal auditor profession.   
The assessment took the form of a 
workshop meeting.
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iii. Review of SECU’s 
Established Internal Control 
Framework (based on ii. Above) 
– The Committee requested 
information on the established 
system of internal controls and 
the documents that can illustrate 
same. 

This activity was to aid the 
committee in its determination 
of what are the organisation’s 
system gaps and the areas that 
would require sample testing or 
more detailed testing.

 As part of the system of internal 
controls review, a roll out 
session was scheduled with ICT 
personnel for the conduct of a 
walkthrough for SHARETEC 
modules relating to new member 
VHW�XS��ORDQ�SURFHVVLQJ�DQG�À[HG�
asset processing.

This session’s objective is 
designed to trace a transaction 
from inception to completion, 
and therefore allowed Committee 
members to gain an in-depth 
understanding of workings of 
the software that is currently 
used to process the credit union’s 
business transactions.  

iv. Review of Standard Operating 
Procedures & Guidelines (SoPs)
The Committee enquired into 
a number of the organisation’s 
Standard Operational Policies 
{SoPs} that are directly related 
to its major operational activities 
inclusive of those that were being 
reviewed and updated by the 
assigned authority for same i.e. 
SoPs such as Procurement Policy, 
Human Resource Management 
Policy, Compliance Programme, 
New Members Application, 
Delinquency, Year End Close, 
Lending, HSSE to name a few. 
Some that were being reviewed 
and updated, the Committee 
decided to allow management 
some time to conduct the reviews 
and update, given the same 
VWDIÀQJ�FRPSOHPHQW�ZDV�LQ�IDFW�
involved in the year end close 
activities and preparation for the 
Annual General Meeting.

In respect of SoPs reviewed 
by the Committee, these 
were conducted utilising an 
international best practice 
guideline but also referencing 
the pertinent local requirements 
as prescribed by the legal and 
regulatory framework.  

The results of these reviews 
were shared with executive 
management and the board.

We are pleased to report that all 
LPSURYHPHQW�PHDVXUHV�SURIIHUHG�
suggested were considered and, as 
we speak today, some have been 
implemented whilst the others 
are being considered, since the 
implementation requires medium 
to longer term measures.

v. Review of Loan Applications  
$FWXDO�ORDQ�DSSOLFDWLRQ�ÀOHV�ZHUH�
reviewed for compliance with 
SECU’s  established requirements 
for granting of loans and any 
updated offerings i.e. “Carnival 
Loan $10,000.00 for three years 
with projected loan payment of 
77��������PWK�µ

Any application that appeared 
to have not complied with the 
general requirements prima facie, 
was queried with management or 
WKH�VSHFLÀF�ORDQ�RIÀFHU���$OO�VXFK�
queries were resolved.

vi. Review of Monthly Financials 
along with supporting records 
and control ledger reports 
!e Committee reviewed major 
processes and business
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activities that are relevant to 
the compilation and auditing of 
SECU’s "nancial statements as 
part of its orientation on 2022 July 
27.

!is allowed the Committee 
to determine the critical focus 
areas for reviewing the monthly 
"nancial statement. 

During the monthly reviews 
matters observed were noted 
and then discussed with the 
management to ascertain 
management’s perspective and 
explanation on same.  We are 
pleased to advise that all such 
matters raised and areas of 
improvement suggested are being 
aggressively addressed by the 
Management with oversight of 
the Board and a monthly update 
provided to the SC.

Most of the matters involved 
include the updating of policy 
and procedures for the daily 
RSHUDWLRQV�DQG�ÀQDQFLDO�\HDU�HQG�
close. 

vii. Special Request from the 
Board One request was made 
by the Board during the period.  
This was facilitated by the 

Committee, as such the 2022-
2023 programme of works was 
adjusted. 

The exercise was completed and 
the resulting report submitted to 
the Board in January 2023. No 
additional information can be 
provided based on the nature of 
the exercise. 
  
viii. Fixed Asset Physical Count  
The exercise was conducted 
at two units i.e., Princes Town 
and Chaguanas. Given the 
observations and results at 
these locations were similar, 
the Committee made a decision 
provided same to management 
for review and resolution.  The 
matters are currently being 
addressed.  

ix. Self Assessment of the 
Committee’s Performance 
The Committee conducted a self-
assessment of it operations on 
Friday March 17th, 2023 against 
Byelaws and the draft Terms of 
Reference {ToR} to determine 
what worked well and what 
improvements to the ToR may be 
necessary.

The chairperson was an observer 
for this exercise. 

The members of the committee 
expressed their observations 
regarding (i) the volume of 
work to be performed and (ii) 
the technical knowledge and 
expertise required of the members 
VSHFLÀFDOO\�LQ�VXFK�DV�DUHDV�RI�
governance, internal controls, 
accounting, risk management, 
DFFRXQWLQJ�DXGLWLQJ��,&7���7KH�
members concluded that at this 
time no changes were needed to 
WKH�ÀQDO�GUDIW�7R5�DQG�VWDWHG�WKHLU�
rating for the performance as 8 
out of ten.  

x. Analytical Review of Financial 
Statements 2019 through to 2021 
The activity was led by the 
Chair of the Committee and was 
used to illustrate to and apprise 
RWKHU�PHPEHUV�RI�WKH�ÀQDQFLDO�
performance of the organization.

It is an activity that is utilized by 
business entities during business 
SODQQLQJ��VWUDWHJLF�EXGJHW�
resource).  This activity involves 
the use of prescribed accounting 
ratios and comparisons.
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The results of this will be 
discussed with management at the 
next meeting scheduled for early 
April.

5.  Training of Committee 
Members

The only training for  committee 
by the Credit Union was an 
orientation session conducted 
virtually on 16th & 17th 
November 2022 by Corporative 
Division of Ministry of Youth 
Development and National 
Service (MYDNS). 

Due to a technology glitch on 
November 17th the session 
was terminated, resulting in 
the module geared towards 
the Supervisory Committee’s 
requirements as outstanding to 
date of this report.

The Committee continues to 
recommend pertinent training for 
its members, given the duties and 
the expected competencies.  

In Conclusion: 
We the members of SECU’s 
Supervisory Committee for the 
period of 2022 to 2023, take this 
opportunity to say thank you the 
Board, Executive Management, 
and all members of staff for 
their support to the Committee, 
the incredible effort and 
professionalism exercised when 
treating with the committee’s 
request and demands, which at 
times was a tall order. 

Also, we thank the membership 
for electing the members of this 
Committee, thereby affording 
the committee the opportunity to 
support the organisation’s goal for 

being viewed as one of the best 
run societies within the country 
and regionally. 

In addition, I would like to thank 
my team for the hard work, and 
enduring the long hours that 
were necessary to conduct the 
activities.  

Respectfully Submitted by

...............................................
Wendy Murray  
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Brian Beckles
Angeline Ayow
Charlene Williams 
Chantel Primus Mc Gregor
Tricia Sylvester Burnette 
Kerysse Hoyte
Keith Gibson

The Education Committee is pleased to present its report for the period under review.

Chairman
Secretary
Member
Member
Member
Member
Member

This report has been prepared 
and presented in accordance with 
Bye-Law 41 (a) to (e) of SECU 
Credit Union.

The newly-elected Education 
Committee met on thirteen 
occasions - 12 Virtual and 
1 face-to-face.
  
JULY 2022 TO MAY 2023 
,QLWLDWLYHV�7UDLQLQJ�&RXUVHV�
Conducted.

• Bursary 2021 & 2022 -  SEA, 
CSEC, & CAPE Students
recognising achievements of 
children members.

• Webinar Mental Illness - All 
Members.

•�:HELQDU�1HLJKERUKRRG�6DIHW\�
&RQÁLFW�5HVROXWLRQ�²�$OO�
Members deliver information that 
is of interest and informative to 
Members.

• Leadership Conference – 
Management & Committee 
Members.

• Lunch and Learn – Staff
Directors conduct training 
sessions with staff members 
during their lunch break.

• Revamping Library – To be 
used by Members. 

• Opening of Library named after 
RXU�ÀUVW�3UHVLGHQW�DQG�)RXQGLQJ�
member “Churchill Harris Library 

& Information Center”.

• Small Business Workshop – 
/RDQV�2IÀFHUV��&UHGLW�&RPPLWWHH
Launching of Small Business 
Loans.

• Customer Service – Staff
Interaction with Members.

• Orientation Roles and Function 
of the Board & Statutory 
Committees Nominees’ guidance.

The Education Committee
 comprises:
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NAME     PRESENT          EXCUSED       ABSENT
Brian Beckles          13      
Angeline Ayow                13     
Charlene Williams         13     
Chantel Primus Mc Gregor        12    1
Tricia Sylvester Burnette        12                1
Kerysse Hoyte          13
Keith Gibson          13

ATTENDANCE

• Compliance – Management & 
&RPSOLDQFH�2IÀFHU
Refresher course - Anti-Money 
Laundering and combating the 
ÀQDQFLQJ�RI�WHUURULVP

• Writing Effective Policies 
and Procedures – Bye Laws & 
Policies Committee Developing 
and writing policies 

• Performance Management 
Appraisal – Management, 
Supervisors Conducting 
Appraisals for Staff.

Conclusion:

We the members of the Education Committee take this opportunity to express our gratitude to management and 
staff members for their support and courtesy extended to the Committee.  We also wish to thank SECU’s Board 
IRU�KDYLQJ�FRQÀGHQFH�LQ�HOHFWLQJ�WKH�&RPPLWWHH�WR�VHHN�WKH�LQWHUHVW�RI�6WDII�DQG�0HPEHUV�

Respectfully Submitted by

_______________________
Brian Beckles
Chairman Education Committee
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Financial
Statements
Year Ended 31st December 2022
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NOMINATIONS COMMITTEE REPORT

The Nominations Committee for 
WKH�\HDU�XQGHU�UHYLHZ�����������
comprised of the following   team 
members appointed and approved 
by the Board of Directors.

Team Composition:
David Trim- Chairman
Brian Beckles- Secretary
Juliet Huggins- Member
Rona Bertrand-Hodge-Member

The Committee’s mandate was 
to sensitize the membership 
to the nomination process in 
accordance with the Nominations 
3ROLF\�������²�5HY����²�GDWHG��
28th December 2017, and its 
objective, for members who wish 
to voluntarily avail themselves 
for serving on the following 
Committees:

• Board of Directors
• Supervisory Committee
• Credit Committee

The medium of the Print 
and Social Media, LinkedIn 
platforms, Notices  and Mass 
text communication were used to 
convey the notice of nominations 
and its process for eligibility to 
serve on the respective Statutory 
Committees.

It must be stated that over the last 
few years attraction to members 
offering themselves to serve has 
been waning drastically, and this 
year was no exception.  Notices 
had to be published repeatedly, 
and as much as  three (3) times 
over several weeks, to obtain the 
requisite number of applicants 
to be in compliance of the 
Nominations Policy.

The Committee was therefore 
in receipt of and entrusted 
with a total of twenty one (21) 
nomination forms after a two (2) 
month plus period as follows:
• Board of Directors Eight (8)
• Supervisory Committee 
Five (5) and
• Credit Committee Nine (9).

It must be noted that  One 
(1)  Nominee for the Board of 
Directors was rejected, due to non 
compliance of  our Nomination 
Policy document which states that 
2IÀFHUV�DQG�'LUHFWRUV�PXVW�PHHW�
the ‘Fit and Proper’ criteria for 
RIÀFH��OHDYLQJ�D�WRWDO�RI�VHYHQ�����

 

The eligible Nominees are listed 
below:
Board of Directors
Pascall Marcelin (outgoing)
Shivaughn Murray (outgoing)
Peter Bostic (outgoing)
Kendell Warner
Keron Pujadass
Farley Joseph
Ruthven Goddard

Supervisory Committee
Angeline Ayow
Shanell Mc Eachnie-Gill 
(Outgoing)
Elizabeth Johnson-Mason 
(Outgoing)
Alicia Lazarus
Kenneth Medina

Credit Committee
Kerel Warrick (Outgoing)
Lisa Hoyte (Outgoing)
Gail James (Outgoing)
Anthony Brathwaite (Outgoing)
Ewart Reyes (Outgoing)
Michelle Mc Lean
$À\DK�&DUSHWWH
Wendy Murray

The committee’s role is critical, 
and built on sound integrity with 
FRQÀGHQWLDOLW\�SULQFLSOHV��
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NOMINATIONS COMMITTEE REPORT

As a result, it was incumbent on 
us to ensure that all nominees met 
WKH�FULWHULD�RI�EHLQJ�ÀW�DQG�SURSHU�
WR�KROG�RIÀFH�ZKLFK�ZDV�YDOLGDWHG�
by a mandatory submission of 
D¶&HUWLÀFDWH�RI�&KDUDFWHU·�

We wish to advise:  For those 
nominees who submitted receipts 
ZLWK�&HUWLÀFDWHV�WR�IROORZ�
(due to the delay in retrieval 
from the Trinidad and Tobago 
Police Service), should there 
EH�DQ\�FHUWLÀFDWHV�ZKLFK�ZRXOG�
compromise the integrity of 
WKH�QRPLQHH�WR�KROG�RIÀFH��
said nominee will be removed 
or demitted from holding such 
RIÀFH�

New nominees and those who 
GLG�QRW�KROG�RIÀFH�IRU�D�SHULRG�
of time, due to not being re-
elected or those taking a hiatus 
on serving, were virtually 
interviewed and assessed, further 
supported with a nominee 
orientation training for all 
nominees, which was facilitated 
by the Co-operative Development 
Division, to ensure that nominees 
were exposed to and understood 
their role and function once 
successfully elected.

Nominees were particularly 
VHQVLWL]HG�WR�WKH�VDFULÀFH�RI�WLPH�
and effort which was primarily 
UHTXLUHG�ZKHQ�KROGLQJ�RIÀFH�DQG�
the seriousness and importance 
of their roles and function, 
ZLWK�FRPPLWPHQW�RI�WKH�RIÀFH�

holders to the Organisation and 
its membership, as opposed to 
personal gains, convenience and 
other ambitions.

The Nominations Co
mmittee wishes to thank the 
%RDUG�RI�'LUHFWRUV��2IÀFHUV��
Management and Staff for their 
support during the process and 
convey best wishes to those 
facing the democratic and 
electoral process.

.....................................................
Respectfully submitted
David Trim
Nominations Committee 
Chairman

continued
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NOMINEES PROFILE BOARD OF DIRECTORS

HYBRID ANNUAL  GENERAL MEETING MAY 27th 2023

EDUCATION/
ACCOMPLISHMENTS:
Diploma in Welding Craft
Diploma in Supervisory 
Management
 
Mr. Bostic has served SECU 
Credit Union for over 24 years  in 
several capacities including Vice 
President and acting President 
during his tenure.  He has also 
worked assiduously and led the 
teams of the Credit, Facilities 

0DQDJHPHQW�DQG�+HDOWK�	�6DIHW\�
Committees, to realise their goals. 

As a sitting Board of Director, 
he has contributed to the credit 
union’s contingency plans and 
strategic vision and would like 
SECU to become the preferred 
¿QDQFLDO�LQVWLWXWLRQ�LQ�7ULQLGDG�
and Tobago. His objective also 
focuses on increasing the Credit 
Union’s asset base by acquiring 
real estate and property.

EDUCATION/
ACCOMPLISHMENTS:
Diploma (Radio College of 
Canada)

5XWKYHQ�*RGGDUG�KDV�VHUYHG�
passionately as  a past Board 
PHPEHU�DQG�KHOG�WKH�RI¿FH�RI�
Secretary during his tenure on the 
Board.

His several years of experience 
and as a past member of the 
Airport Authority and other 
Community involvement, 
Ruthven’s skills has assisted him 

in his contributions to volunteer 
work.

0U��*RGGDUG�KDV�SUHYLRXVO\�
held  positions of  Chairperson 
of  Information Technology 
and Facilities Management 
Committees, also contributing 
to the Marketing and Member 
Relations Committee, with his 
vast experience.
0U��*RGGDUG�SURPRWHV�WHDP�
building and is interested in 
enhancing the future for all 
stakeholders whilst maintaining a 
good governance structure. 

PETER WALTER BOSTIC
PROFESSION: 
Retired Welding

Supervisor
(ArcelorMittal)

RUTHVEN GODDARD
PROFESSION:

Retiree



105

NOMINEES PROFILE BOARD OF DIRECTORS

HYBRID ANNUAL  GENERAL MEETING MAY 27th 2023

EDUCATION/
ACCOMPLISHMENTS:
MBA
MA Music Business and 
Technology 
PG Dip. Education
Level 7 PG Dip. Business 
Management (ABE)

Mr. Joseph has been a member of 
SECU Credit Union since 2012 
and has served as a past member 
of the Education Committee, 

having proposed the Digital 
Marketing  and Digital Etiquette 
Workshops for members  and the 
Junior Executive.

His goals are to engage in a 
greater use of technology to reach 
members as well as ensuring 
that staff is trained in the use of 
Financial Technology.

EDUCATION/
ACCOMPLISHMENTS:
 LLM Masters in Law
LLB Bachelor of Law
BSc Economics
Post Graduate Diploma – 
Corporate & Commercial Law

Mr. Marcelin  is a founding 
member of the Society who has 
FRQWULEXWHG�VLJQL¿FDQWO\�WR�6(&8�
Credit Union and the Credit 
Union Movement.

Pascall has acquired a vast 
portfolio of experience and 

together with his knowledge base 
of Finance, Procurement and 
Law, has  successfully advised 
and steered SECU in its direction 
of growth, development and 
continued sustainability.

As a sitting Board Director, 
Pascall has served in various 
Executive positions including 
President, Vice President and 
Treasurer and his goal is to see 
SECU expand with two more 
branches over the next 2-5yrs and 
LQFUHDVH�LQ�ERWK�SUR¿WDELOLW\�DQG�
dividend.

FARLEY JOSEPH
PROFESSION:

Teacher III
(Ministry of Education)

PASCALL MARCELIN
PROFESSION:
Attorney at Law

Adjunct University Lecturer
Law & Procurement 
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NOMINEES PROFILE BOARD OF DIRECTORS

HYBRID ANNUAL  GENERAL MEETING MAY 27th 2023

EDUCATION/
ACCOMPLISHMENTS:
MSc International Finance
BSc – Management Studies 
(minor in Finance)
&HUWL¿FDWH�LQ�30%3
&HUWL¿HG�$VVRFLDWH�LQ�&$30��
3URMHFW�$SSUDLVDO��333�3URMHFW�
Finance & Infrastructure

Ms. Murray , as a sitting Board 
Director has served on various  
&RPPLWWHHV��LQFOXGLQJ�)LQDQFH�	�
Investment as well as Chairman 

RI� � WKH� 'HOLQTXHQF\� DQG� ,7� 	�
E-commerce Committees, the hub 
of the Organisation.  
Her strong Financial and Project  
0DQDJHPHQW� ZLWK� 0RQLWRULQJ� 	�
Compliance skills has allowed her 
to evolve our digital platform. 
  
Shivaughn’s goal is to evolve 
SECU in the area of e-Commerce 
from membership enrollment to 
loan applications, disbursement 
and repayments by improving the 
savings and borrowings platform.

EDUCATION/
ACCOMPLISHMENTS:
$&&$��),$
MBA – International Business

Mr. Pujadas has served as past 
Chairman on the Supervisory 
Committee and past member on 
the Social Events committee with 
determination and has utilized his 
accounting background in auditing 
the compliance process.

Keron continues to be passionate 
about the Credit Union’s 
philosophy by lending support 
whenever required and his goal 
is to continue to grow SECU’s 
membership by becoming the 
leading provider of various 
attractive portfolios, while 
providing an exceptional customer 
experience.

SHIVAUGHN MURRAY
PROFESSION: 
Monitoring &

&RPSOLDQFH�2I¿FHU��8'H&277�

KERON PUJADAS
PROFESSION:

Assistant Accountant
(One Caribbean Media Ltd)
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HYBRID ANNUAL  GENERAL MEETING MAY 27th 2023

EDUCATION/
ACCOMPLISHMENTS:
Masters in Human Resource

Mr. Warner has been a member of 
SECU Credit Union since 2009 
and has served within the credit 
union fraternity.

*LYHQ�WKH�RSSRUWXQLW\��.HQGHOO�
would like to engage in the 
strategic vision of SECU 
Credit Union whilst serving its 

membership.

He is passionate and will be 
enthused to perform any duty that 
will expand his knowledge base 
and experience in the credit union 
movement.

His goal is to support and develop 
the membership as they utilize the 
credit union’s services to achieve 
their goals.

KENDELL WARNER
PROFESSION
 HR Executive

(WITCO)
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NOMINEES PROFILE CREDIT COMMITTEE

HYBRID ANNUAL  GENERAL MEETING MAY 27th 2023

EDUCATION/
ACCOMPLISHMENTS:
Training in:
Anti-Money Laundering
Customer Service
Credit Evaluation Techniques
Credit Control Management
Wealth Creation

Mr. Brathwaite has been involved 
with SECU for over 25 years and 
has been a member of the Credit 
Committee where he has played 

an integral role in Loan Policy 
and Procedure Development . 

Anthony Brathwaite’s goal for 
SECU is to assist members 
LQ�WKHLU�¿QDQFLDO�JURZWK�DQG�
stability

EDUCATION/
ACCOMPLISHMENTS:
CIPS Graduate
 BSc in Agribusiness 
Management
0%$�LQ�,QWHUQDWLRQDO�7UDGH��
Logistics & Procurement

Ms. Carpette has been a member 
of SECU Credit Union since 1990 
and is grounded with the credit 
union at heart.

+HU�JRDO�LV�WR�HQVXUH�WKH�¿QDQFLDO�
sustainability and continuous 
progression of our credit union, 
so that we can withstand any 
economic downturn while still 
H[SHULHQFLQJ�¿QDQFLDO�JDLQV�

ANTHONY BRATHWAITE
PROFESSION:

Retiree 

AKILAH CARPETTE
PROFESSION:

3XUFKDVLQJ�2I¿FHU
( Bermudez Biscuit Company)
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NOMINEES PROFILE CREDIT COMMITTEE

HYBRID ANNUAL  GENERAL MEETING MAY 27th 2023

EDUCATION/
ACCOMPLISHMENTS:
BSc  – Information and Library 
Studies 
Associate – Applied Science 
degree in Library and 
Information Studies

Mrs. Hoyte has been a serving 
member of the Credit Committee, 
currently holding the position 
of Secretary. She continues to 
be a loyal member of SECU 
Credit Union for several years 
and is currently serving as 
Board member on the Central 
Regional Chapter (CRC) and 
providing yeoman service to the 

Marketing and Member Relations 
Committee.

With a background in 
‘Information and Research’ Sonia 
KDV�PDGH�VLJQL¿FDQW�FRQWULEXWLRQV�
to SECU’s data accumulation 
and with vigorous participation 
in several Marketing promotions 
and special projects.

Sonia Hoyte’s goal is to take 
SECU forward into the next 
level of continuous improvement 
impacting on  Social 
responsibility, Digital Platforms/
e-Commerce,  Education,Training 
	�'HYHORSPHQW��

EDUCATION/
ACCOMPLISHMENTS:
APV Diploma – Business 
Administration (ABE)

Training in:
Advance typing
0LFURVRIW�&HUWL¿FDWLRQ
Credit & Recoveries / Control 
Management
Anti-Money Laundering 
Management

 

Ms. James has several years of 
experience in the Credit Union 
movement and has served 
with enthusiasm on the Credit 
Committee as a Past Chairperson. 
*DLO�KDV�DOVR�VHUYHG�RQ�WKH��
Member Relations, Education and 
Delinquency Committees .

*DLO�-DPHV¶�JRDO�IRU�6(&8�
is to enhance the  continued 
growth and development  of 
the Organisation together with 
exceptional customer service.

SONIA LISA HOYTE
PROFESSION:

Librarian 
(National Library & Information 

Systems –NALIS)

GAIL JAMES
PROFESSION:

Retiree
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HYBRID ANNUAL  GENERAL MEETING MAY 27th 2023

EDUCATION/
ACCOMPLISHMENTS:
TRAINING in: 
CLERICAL and 
SUPERVISORY 
MANAGEMENT
 
Mrs. McLean has been a member 
of  SECU Credit Union since 
2021 and is eager to participate 

in  enhancing our steadily 
development organization,
with her skillset and enthusiasm.

Michelle’s goal is to be part of 
a team that assists in guiding 
members to save and invest 
wisely.

EDUCATION/
ACCOMPLISHMENTS:
Masters in Forensic Accounting 
and Fraud Detection
ICM Diploma – Management of 
Works and Cost
ICM Diploma – Management of 
Investment Products
AAT – Accounting Technician
$&&$�±�&KDUWHUHG�&HUWL¿HG�
Accountant
&%5$�±�&HUWL¿HG�%XVLQHVV�
Resilience Auditor
&$7�&HUWL¿HG�$FFRXQWLQJ�
Technician

Ms. Murray has more than 35 
years experience as an Auditor / 
Accountant lending tremendous 
support  to SECU Credit Union 

DQG�WKH�1DWLRQDO�*DV�&RPSDQ\�
Limited. As a professional with 
a background in consultancy of 
forensics and fraud detection, 
VKH�KDV�FRQWULEXWHG�VLJQL¿FDQWO\�
to the facilitation of auditing, 
governance and leadership in the 
¿QDQFLDO�GRPDLQ�DQG�FRQWLQXHV�
to initiate and conduct training 
programmes in the varying 
disciplines.

Wendy Murray’s goal is to assist 
the organization in developing a 
more robust credit
risk approach for assessment 
of loan applications that will 
maintain its operational 
SUR¿WDELOLW\�WDUJHWV�DQG�PLQLPL]H�
delinquency opportunities.

MICHELLE MCLEAN
PROFESSION:

Retiree

WENDY MURRAY
PROFESSION:

Retiree
( National Gas Company Ltd).
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HYBRID ANNUAL  GENERAL MEETING MAY 27th 2023

EDUCATION/
ACCOMPLISHMENTS:
%6F��±�2FFXSDWLRQDO�+HDOWK��
Safety and Environment
&HUWL¿FDWH�±�6XSHUYLVRU\�
Management
&HUWL¿FDWH�±�&RPSXWHU�/LWHUDF\

Mr. Reyes continues to support 
SECU Credit Union  and has been 
an active participant for a number 
of years  serving on the Credit 
&RPPLWWHH�DQG�+HDOWK�6DIHW\��	�
Environment Committee.

 Ewart has contributed and 
supported the initiatives of 
the Society’s Community 
responsibility and outreach 
programmes.

Ewart Reyes’ goal is to see SECU 
EHFRPH�WKH�PRVW�HI¿FLHQWO\�UXQ�
¿QDQFLDO�LQVWLWXWLRQ�UHVXOWLQJ�
LQ�VXEVWDQWLDO�EHQH¿WV�WR�LWV�
members.

EDUCATION/
ACCOMPLISHMENTS:
BSc Actuarial Science
Associate of Society of 
Actuaries Accreditation 
(Currently pursuing)
Fellow of Life Management 
Institute (Currently pursuing)
 
Mr. Warrick has been a loyal 
member of SECU Credit Union 
over 20 years and is currently 
serving as Chairman of the Credit 
Committee as well as  President 
of the Junior Executives.
and has been awarded the 2022 
Credit Union Award for Most 
RXWVWDQGLQJ�<RXWK�GHYHORSPHQW
With a background in 

Accounting, risk management 
and Sales, Kerel currently lends 
his expertise and knowledge base 
WR�WKH�)LQDQFH�	�,QYHVWPHQW�
Committee in the determination 
RI�PDNLQJ�VRXQG�¿QDQFLDO�
decisions and investment with the 
monitoring of risk analysis.

Kerel Warrick’s goal is to 
ensure that SECU is a leader 
in providing personalized 
FXWWLQJ�HGJH�¿QDQFLDO�VHUYLFHV�
,while expanding access to 
FUHGLW�DQG�¿QDQFLDO�OLWHUDF\�IRU�
our community members and 
allowing for increased dividend 
returns.

EWART REYES
PROFESSION:
Safety Advisor

AC & Refrigaration Techician

KEREL WARRICK
PROFESSION:

0DQDJHU�&OLHQW�%HQH¿WV�±�
�&$5'($�%HQH¿WV�/WG�
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NOMINEES PROFILE SUPERVISORY COMMITTEE

HYBRID ANNUAL  GENERAL MEETING MAY 27th 2023

EDUCATION/
ACCOMPLISHMENTS:
Diploma - Insurance
&HUWL¿FDWH��,$6�$FFRXQWLQJ

Ms. Ayow has contributed over 
35 years of service at SECU 
Credit Union. She has served 
with enthusiasm on the  Credit, 
Supervisory and Marketing 
Committees and is currently 
the Secretary of the Education 
Committee.

Angeline is also serving on 
the Central Regional Chapter 
(CRC) and as an experienced 
&RPSOLDQFH�2I¿FHU��DQG�ZLWK�
her wealth of knowledge in  
Accounting, Auditing and 
Compliance, she continues to 
service with passion and purpose.

Angeline Ayow’s goal is to grow 
the credit union through new and 
innovative ideas and to increase 
awareness of the Credit Union 
WKURXJKRXW�7ULQLGDG�	�7REDJR�

EDUCATION/
ACCOMPLISHMENTS:
&HUWL¿FDWH�±�&RPSXWHU�/LWHUDF\
&HUWL¿FDWH���)LQDQFLDO�
Management
&HUWL¿FDWH��6XSHUYLVRU\�
Management

Mrs. Johnson-Mason has several 
years of experience with SECU 

Credit Union and has served 
on the Credit and Supervisory 
Committees, as well as a past 
member of the Member Relations 
and Central Regional Chapter. 

Elizabeth’s goal is to maintain 
a steady growth in assets and 
membership despite the economic 
climate.

ANGELINE AYOW
PROFESSION:

5HWLUHG�&RPSOLDQFH�2I¿FHU

ELIZABETH JOHNSON-MASON
PROFESSION:

Retiree
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HYBRID ANNUAL  GENERAL MEETING MAY 27th 2023

EDUCATION/
ACCOMPLISHMENTS:
MBA- Specialization in 
Marketing

Ms. Lazarus has been a member 
of SECU since 2011. She is 
dedicated and asserts herself to 
any task, being a fast learner and 
possessing a wealth of managerial 
and leadership capabilities.

Her goal is to increase the 
visibility of SECU Credit Union 
ZKLOVW�FUHDWLQJ�PRUH�¿QDQFLDO�
options for its members.

EDUCATION/
ACCOMPLISHMENTS:
BSc in PROJECT 
MANAGEMENT
CERTIFICATE in 
FACILITIES MANAGEMENT

Mr. Warrick has been a loyal 
0UV��0F(DFKQLH�*LOO�KDV�EHHQ�D�
member of SECU Credit Union 
since 2011 and has served as 
Secretary on the Supervisory 
Committee as well as currently 
serving on the Central Regional 
Chapter Board (CRC) .

Shanelle brings with her years 
of experience in Administration, 
Management and events 
planning, which forms part of her 
contribution to the membership 
and Institution.

Her goal is to actively 
contribute to the Credit Union’s 
development in accordance with 
SECU’s vision statement.

ALICIA LAZARUS
PROFESSION:

Acting Manager (NIB)

SHANELLE MCEACHNIE-GILL
PROFESSION: 
Project Analyst

 (National Insurance Board)
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HYBRID ANNUAL  GENERAL MEETING MAY 27th 2023

EDUCATION/
ACCOMPLISHMENTS:
UWI – Tertiary

With more than 30 years of 
experience at SECU Credit Union 
and as a past Board member, 
Mr. Medina has served as Past 
Secretary and Treasurer. He has  
also served as a past member 
on the Credit and Supervisory 
Committees.

As a Past Supervisory 
Committee Chairman, Kenneth 
has supervised the auditing 
IXQFWLRQ�UHJDUGLQJ�¿QDQFLDO�DQG�
compliance processes. He also 
has been able to lend support 
utilizing his brokerage experience 
and knowledge.

Kenneth Medina’s goal is to 
ensure SECU Credit Union 
UHPDLQV�D�YLDEOH�¿QDQFLDO�RSWLRQ�
within Trinidad and Tobago.

KENNETH MEDINA
PROFESSION:
Customs Broker

(M&C Customs Brokerage Co. Ltd / 
Businessman)
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SECU CREDIT UNION CO-OPERATIVE SOCIETY LIMITED
PROJECTED CONSOLIDATED OPERATIONAL BUDGET

FOR THE YEAR ENDED 2023

Income 
Interest on loans   18,471,000.09 
Income from investments  751,187.28 
Other Income    747,000.09 
Total Budgeted Income  19,969,187.46 
 
Expenditure 
Personnel costs   6,866,721.49 
Professional Services   632,011.64 
Occupancy costs   2,615,390.50 
CUNA Insurance   1,742,999.93 
AGM expenses   300,000.00 
Advertising and promotions  440,000.00 
Insurance     175,000.38 
Bad debt expenses   607,000.13 
Depreciation     1,745,410.55 
Member related events   70,000.00 
Board and committee expenses 570,000.12 
2IÀFH�H[SHQVHV� � � �����������
Bank Charges     115,999.50 
Financial costs     140,000.00 
Other expenses    147,000.00 
Total Budgeted Expenditure 16,843,534.28 

Net Surplus for the year  3,125,653.18 
 
CAPTIAL EXPEDITURE PROJECTION FOR THE YEAR 2023 
     $
Purchase of Land - Princes Town 2,000,000.00 
Computer Hardware  1  20,000.00 
Funitures     28,000.00 
Total Capital Expenditure   2,148,000.00 
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RESOLUTIONS

1.� %H�LW�UHVROYHG�WKDW�WKLV���VW�$QQXDO�*HQHUDO�0HHWLQJ�DFFHSWV�WKH�UHFRPPHQGDWLRQV�RI�WKH�%RDUG�RI�
Directors to pay a dividend of 3.0 % on fully paid up shares, of which 20% will be credited to the members 
shares and 80% payable by cheque.

2.� %H�LW�UHVROYHG�WKDW�WKLV���VW�$QQXDO�*HQHUDO�0HHWLQJ�DFFHSWV�WKH�UHFRPPHQGDWLRQV�RI�WKH�%RDUG�RI�
'LUHFWRUV�WR�SD\�DQ�KRQRUDULXP�WR�DOO�HOHFWHG�RI¿FHUV�ZKR�VHUYHG�GXULQJ�WKH�����������WHUP�RI�������RI�WKH�
retained earnings which is equivalent $300,444.00.

3.� %H�LW�UHVROYHG�WKDW�WKLV���VW�$QQXDO�*HQHUDO�0HHWLQJ�DFFHSWV�WKH�UHFRPPHQGDWLRQV�RI�WKH�%RDUG�RI�
Directors to appoint Maharaj Mohammed and Company as Auditors for the period ending at the conclusion of 
WKH�QH[W�$QQXDO�*HQHUDO�0HHWLQJ�


