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VISION STATEMENT
To be innovative, sound, and preferred Credit Union providing 
superior products and services which meet and exceed members’ 
expectations.

MISSION STATEMENT
We are committed to providing an innovative comprehensive 
range of products and services that effectively meet the dynamic 
needs of our members and stakeholders.

CORE VALUES
•	 Achieving and Delivering excellence
•	 Delivering an innovative service to our members.
•	 Respecting all stakeholders of the credit union
•	 Continuously building a high level of integrity
•	 Operating and Managing with the highest level of passion

 



Forged from the love of liberty,
In the fires of hope and prayer,
With boundless faith in our Destiny,
We solemnly declare,
Side by side we stand,
Islands of the blue Caribbean Sea,
This our Native Land,
We pledge our lives to Thee,
Here every creed and race finds an equal place,
And may God bless our Nation,
Here every creed and race finds an equal place,
And may God bless our Nation.

NATIONAL ANTHEM



Lord, make me an Instrument of thy peace
Where there is hatred, let me sow love;
Where there is injury, pardon;
Where there is doubt, faith:
Where there is despair, hope;
Where there is darkness, light, and
Where there is sadness, joy
O Divine Master,
Grant that I may not so much seek
To be consoled as to console;
To be understood, as to understand
To be loved as to love
For it is in giving that we receive;
It is in pardoning that we are pardoned
And it is in dying that we are born to eternal life.

CREDIT UNION
PRAYER
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NOTICE 
44TH ANNUAL GENERAL MEETING
Notice is hereby given that the 44th Annual General Meeting of SECU Credit Union 
Co-operative Society Limited will be held on Saturday 6th June 2026 at 1:00pm in-person  at the NESC 
Building 2-4 Rivulet Road Point Lisas, Couva.

The AGM is being held for the following purposes: 
1.	 To confirm the following:

a.	 the Minutes of the 43rd Annual General Meeting held on August 23rd, 2025; and 
b.	 the Minutes of the Special General Meeting held on November 29th, 2025.

2.	 To receive and consider reports of the:
a.	 Board of Directors; 
b.	 Statutory Committees; and 
c.	 The Audited Financial Statements for the year ended December 31st, 2025. 

3.	 To elect officers for the new term 2026/2027 

4.	 To approve the 2026 budget 

5.	 Resolutions 

6. 	 To transact any other business that may be properly brought before this  meeting. 

Members who wish to participate in this AGM are required to pre-register online through our website 
www.secucredituniontt.com during the period 23rd May 2026 to 5th June 2026, for catering purposes .

Registration commences at the venue on 6th June 2026, at 11am.

Your questions can be submitted within the pre-registration period.

The 2025 Financials will be made available for viewing on the website from 23rd May 2026

Pascall Marcelin Secretary
Board of Directors
22nd May 2026
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AGENDA
1. 	 Credential Report 
2. 	 Call to Order 
3. 	 The National Anthem 
4. 	 The Credit Union Prayer 
5. 	 Safety Briefing 
6.	 Minute of Silence
7. 	 Announcements 
8. 	 Credentials Report 
9. 	 Reading of Notice convening the 44th AGM 
10. 	 Adoption of Standing Orders
11. 	 President’s Address 
12. 	 Acceptance of the 2025 Annual Report taken as read 
13. 	 Confirmation of the Minutes of the 43rd AGM held on August 23rd 2025
14.	 Confirmation of the Minutes of the SGM held on November 29th 2025
15. 	 Matters Arising from Minutes 
16. 	 Acceptance of Reports 

a) 	 Board of Directors 
b) 	 Supervisory Committee 
c) 	 Credit Committee 
d) 	 Education Committee 

	 e) 	 Auditors’ Report and Financial Statements
17.	 2026 Budget Presentation 
18. 	 Report of the Nominations Committee 
19. 	 Election of Officers for the new term 2026/2027
20. 	 Credentials Report 
21. 	 Resolutions 
	 a) 	 Dividend 
	 b) 	 Honorarium 
	 c) 	 Appointment of Auditors 
22.	 Presentation of Election Results
23. 	 Other Business 
24.	  Vote of Thanks
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1.   	 a. A member shall stand when addressing the Chair and shall identify himself or herself.
	 b. Speeches are to be clear and relevant to the subject before the meeting.

2.	 A member shall address only when called upon by the Chairman to do so, after which he/she shall 
immediately take his/her seat

3.	 No member shall address the meeting except through the Chair and shall identify himself/herself when 
called upon to do so. All speeches are to be clear and relevant to the subject before the meeting.

4.	 A member shall not speak twice on the same subject except:
	 (a)	 The mover of a motion – who has the right to reply
	 (b)	 He/she wishes to object or explain any matter (with the permission of the Chair)

5.	 The mover of a “Procedural Motion”:
	 (Adjournment, Lay on the table, Motion to postpone) shall have no right to reply.

6.	 No speeches are to be made after the “Question” has been put and carried or negated.

7.	 A member rising on a “Point of Order” shall state the point clearly and concisely
	 (A “Point of Order” must have relevance to the “Standing Order”)

8.	 (a) 	 A member shall not “call another member to order” but may draw the attention of the Chair 	
		  to a “breach of order”

	 (b)	 In no event shall a member call the Chair “to Order”

9.	 A “Question shall not be put to the vote if a member desires to speak on it or move an amendment on 
it – except that a “Procedural Motion: The Previous Question”. “Proceed to the Next Business” or the 
Closure: “That the Question now be put” may be moved at any time.

10.	 Only one amendment shall be before the meeting at one and the same time.

11.	 When a motion is withdrawn, any amendment to it fails.

12.	 The Chairman shall have a right to a “casting vote”.

13.	 If there is equality of voting on an amendment and if the Chairman does not exercise his casting vote, 
the amendment is lost.

14.	 Provisions shall be made for protection by the Chairman from vilification (personal abuse).

15.	 No member shall impute improper motive against another member.

STANDING ORDERS
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PRESIDENT’S ADDRESS
Good afternoon distinguished Members, fellow Directors, Management, Staff, and valued Stakeholders.

It is both an honour and a privilege to address you today at SECU Credit Union Co-operative Society Limited (“SECU 
Credit Union”) 44th Annual General Meeting. On behalf of the Board of Directors, I extend a warm welcome and 
sincere appreciation to each of you for your continued commitment, trust, and active participation in the growth and 
governance of SECU Credit Union.

This past year has been one of both challenge and opportunity. Like many financial institutions, we operated in an 
environment shaped by economic uncertainty, evolving member needs, and rapid technological change. Despite these 
conditions, I am pleased to report that SECU Credit Union has remained resilient, adaptive, and firmly committed to our 
Mission, Vision Core Values of – achieving and delivery excellence, delivering an innovative service to our members, 
respecting all stakeholders of SECU Credit Union, continuously building a high level of integrity and operating and 
managing with the highest level of passion.

Our performance in 2025, reflects prudent management and strategic decision-making. We recorded as at December 
31, 2025, steady growth in our asset base of $9.6Mn, loan portfolio of $179Mn, members shares of $184Mn, 
maintained strong liquidity of $6.4Mn and surplus of $4.5Mn; whilst continuing to safeguard members’ savings and 
expand access to affordable credit. These achievements are a testament to the diligence of our management team and 
staff, as well as the confidence you—our members—place in us.

Beyond the numbers, we have continued to strengthen our member-focused approach. We introduced new product 
promotions, enhanced our digital platforms, and improved service delivery to better meet your expectations. We 
recognise that convenience, accessibility, and trust are paramount, and we are investing in systems and training to 
ensure we remain competitive and relevant.

Our commitment to community development also remains unwavering. Through various initiatives, we supported 
education of our members and staff through the Education Committee, and partnerships through strategic business 
development events to expand membership reach and stakeholder relationships. As a cooperative, our success is 
measured not only by financial returns but by the positive impact we create in the lives of our members and the wider 
community.

Governance continues to be a top priority for the Board. We have upheld strong oversight practices, ensured 
compliance with regulatory requirements, and reinforced policies and procedures that promote transparency and 
accountability. We remain dedicated to protecting the long-term sustainability of SECU Credit Union while staying true 
to the cooperative values that define us.

Looking ahead, we are focused on strategic growth and innovation. Our priorities include expanding our digital 
transformation efforts, enhancing member engagement, strengthening risk management, and exploring new 
opportunities for partnerships and service expansion. While the future may present uncertainties, we are confident in 
our ability to navigate them with resilience and foresight.

I would like to take this opportunity to express my sincere gratitude to my fellow Board members for their leadership 
and guidance, to our management and staff for their professionalism and dedication, and most importantly, to you—
our members—for your loyalty and trust. Your participation is the foundation of our success.
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As we move forward, I encourage each of you to remain engaged, informed, and active in the affairs of SECU 
Credit Union. Together, we will continue to build a stronger, more inclusive, and sustainable financial institution for 
generations to come.

Thank you for your attention, and I wish you a productive and successful Annual General Meeting.

Respectively,

 
__________________________
Ms. Shivaughn Murray
President

PRESIDENTS ADDRESS (cont’d)
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MINUTES
43RD ANNUAL GENERAL MEETING
SECU CREDIT UNION CO-OPERATIVE SOCIETY LIMITED
HELD VIA HYBRID (ZOOM PLATFORM AND IN-PERSON) 
ON SATURDAY, AUGUST 23RD, 2025

	 1st Credential Report
	 The Vice President, Director David Trim called  for the Credential  Report at 1:20 p.m. which  indicated that 

there were 99 members present online, and 112 members present in person, for a total of 211 members.

	 Call To Order/Invocation
	 The Vice President, Director David Trim, then called the meeting to order at 1:25 p.m. Members were asked to 

stand for the recital of the National Anthem, followed by the Credit Union Prayer and a moment of silence was 
observed for members who may have recently passed.

2.0 	 Welcome and Safety Briefing
	 Following the welcome, a safety briefing video was played, instructing members on emergency procedures 

and muster points. The Vice President officially welcomed members in attendance, both in person and online 
to SECU Credit Union’s 43rd Annual General Meeting. The President Director Lois Carmino introduced the 
members of the head table: General Manager Candi Fairbain-Narcis, Secretary  Pascall Marcelin, Treasurer 
Shivaughn Murray and Directors Kerel Warrick, Ingrid Carpette, Juliet Huggins, and Peter Bostic. She also 
recognized special guests, including the Commissioner of Co-operative Development Charmaine McMillan, 
auditors from the firm Maharaj Mohammed & Sons, representatives from the Central Regional Chapter and 
the Law firm of Girwar and Deonarine. 

2.1 	 2nd Credential Report
	 The Credential Report at 1:36 p.m. indicated that there were 123 members present online and 143 members 

present in- person, for a total of 266 members.

3.0	 Amendment to the Agenda
	 The Secretary, Pascall Marcelin, moved a motion to amend the agenda to include a report from the Commissioner 

(Item 16) and (Item 23),  the cancellation of the Minister’s attendance. Member Dillon Haynes highlighted the 
omission of the outgoing officers list, which the Secretary agreed to include under the Nominations Committee 
Report. The motion to amend the agenda was seconded by member Angelin Ayow. One hundred and thirty-
nine (139) voted in favor, zero (0) voted against and eight (8) members abstained. The motion was carried 
based on a majority vote.

4.0	 Notice of Meeting and Standing Orders
	 Secretary Pascall Marcelin then read the notice convening the 43rd Annual General Meeting and the Standing 

Orders. The membership adopted the Standing Orders on a motion moved by member Dillon Haynes and 
seconded by member Wayne Mason. One hundred and eighty-six (186) voted in favor, zero (0) voted against 
and four (4) members abstained. The motion was carried based on a majority vote.

4.1 	 Motion For The Acceptance of The Annual Report 2024
	 The motion for acceptance of the annual report as read was moved by member Angelina Ayow and seconded 

by member Mikhail Moolchan. One hundred and sixty-six (166) voted in favor, one (1) voted against and four 
(4) members abstained. The motion was carried based on a majority vote.
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5.0	 President’s Address
	 President Carmino read the President’s Address, highlighting the theme of transformation and digital synthesis, 

noting that SECU had met 97% of the strategic targets in its three-year plan ending in 2026. Key financial 
performance indicators for the fiscal year were highlighted: Total assets increased by $7 million (3.2%), 
Members’ shares grew by 3.4% ($5.9 million), Total net surplus increased by 3.8% over the previous year 
and recoveries totaled $8.9 million for the period. The President emphasized the “Journey to Innovation,” 
discussing the adoption of AI, digital payment gateways, and cybersecurity measures.

5.1 	 3rd Credential Report 
	 The report  at 2:31pm indicated 208 members present in-person and 154 members virtually, for a total of 362 

members.

6.0	 Confirmation of Minutes of The 42nd AGM
	 Corrections to the minutes included spelling errors regarding the names of member Dillon Haynes and member 

Ann John. A motion to accept the minutes of the 42nd Annual General Meeting was moved by member Jewel 
Hills and seconded by member Matthias Braveboy. One hundred and eighty-four (184) voted in favor, zero (0) 
voted against and five (5) members abstained. The motion was carried based on a majority vote.

6.1 	 Matters Arising from the Minutes
•	 AGM Timing: Member Dillon Haynes questioned the late convening of the AGM (August compared to  

April). The President clarified that the extended timing  was due to the audit and post-Covid challenges.
•	 Education Budget: Member Keith Gibson inquired if the World Council of Credit Unions (WOCCU) 

and the  and Caribbean Confederations of Credit Unions (CCCU) conferences were expensed from the 
education budget, to which the President confirmed that separate budget line items were allocated for  those 
conferences.

•	 Bad Debt Write-off: Member Gibson questioned the write-off of unsecured loans. The President clarified that 
write-offs are for accounting purposes, but recovery efforts continue.

•	 Term Limits: Member Haynes requested an update on term limits. The President noted that the draft legislation 
regarding this is still in progress with the regulators.

7.0	 Board of Director’s Report
•	 Discussion: Member Gibson criticized the report format, suggesting the President’s address overshadowed 

the Board Report. President Carmino rejected this view.
•	 Format Request: Member Haynes requested that future reports explicitly state whether meetings were held 

virtually or in-person, which the President agreed to implement.
•	 Vote: The President called for the acceptance of the Board of Directors Report which was  moved by Ewart 

Reyes and seconded by Mikhail Moolchan. One hundred and ninety-eight (198) voted in favor, zero (0) 
voted against and seven (7) members abstained.

8.0 	 Committee Reports
•	 Supervisory Committee: This was presented by its Chairperson Angeline Ayow. The  motion to adopt the 

Supervisory Committee Report was moved by member  Jewel Janelle Hills and seconded by Ewart Reyes. 
Vote: 211 In Favor, 0 Against, 7 Abstained.

•	 Credit Committee: This was presented by its Chairperson Gail James. A typographical error regarding Mr. 
Anthony Brathwaite’s name  was noted. The motion to adopt the Credit Committee’s Report was moved by 
Angeline Ayow and seconded by Wayne Mason. Vote: 242 In Favor, 1 Against, with 7 Abstentions.

MINUTES 43RD ANNUAL GENERAL MEETING (cont’d)
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MINUTES 43RD ANNUAL GENERAL MEETING (cont’d)

•	 Education Committee: This was presented by its Chairman Kerel Warrick. Member Marlon Forde requested 
clarification on the allotted Education Committee’s Budgets increase in excess from $427,000 in 2023 to 
$600,000 in 2024. The Chairman clarified that the budget is a percentage-based allocation, as earnings 
increase  so to would the allocation. Member Forde requested in future for a breakdown of costings of 
various training initiatives. Clarification was also given to member Forde of the continuation of the Pascall 
Marcelin Grant, however no new applications were received within the financial year. Member Haynes 
commended the improvement in the Junior Executive program. The motion for adoption of the Education 
Committee’s report was moved by Mikhail Moolchan and seconded by Ruthven Goddard.

•	  Vote: 203 In Favor, 3 Against, with 7 Abstentions.

9.0 	 Auditor’s Report and Financial Statements
•	 Auditor’s Report: Mr. Avinash Jaglal of Maharaj Mohammed & Company presented the Auditor’s Report. 

The motion to accept the Auditors Report was moved by Stephanie Rose-Skeete and seconded by Martin 
Charles.

	 o	 Vote: 218 In Favour, 1 Against, 6 Abstentions.
•	 Financial Statements: Treasurer Shivaughn Murray presented the Financial Statements. Member Gibson 

queried the decrease in “Other Income,” which the Treasurer explained was linked to reduced administrative 
income received from services such as loan processing fees and embassy letters.

	 o	 Vote:  The vote for acceptance of the Financial Statements was moved by  Mikhail Moolchan and 	
	 seconded by  Ruthven Goddard  with  252 In Favour, 2 Against with  4 Abstentions.

10.0	 Commissioner’s Report
	 Commissioner of Co-operative Development Ms. Charmaine McMillan, delivered an address marking the 

International Year of Cooperatives. She introduced a new “Commissioner’s Report” initiative to ensure 
compliance and standardization across the movement. She congratulated the Credit Union for holding the 
AGM as some units had still not presented their 2022 and 2023 accounts and explained the extended timelines 
for AGM’s  that were granted due to Covid. 

11.0 	 Nominations Committee Report and Elections
•	 Report Presentation: Chairman Peter Bostic presented the report, correcting that nominee Mikhail Moolchan 

is seeking election to  the Credit Committee not the Supervisory. Member Haynes noted the absence of an 
attendance record, a matter Director Bostic noted would be addressed going forward. It was also noted that 
meetings were both virtual and in -person.

•	 Vote on Report: The report was accepted on a motion moved by Ruthven Goddard and seconded by Ewart 
Reyes. 244 voted in favor, 0 against, with 4 abstentions.

•	 Credential Report/Election Process: Returning Officer Ms. Narissa Bhagoutie-Nurse announced the official 
close of registration and requested a fourth (4) credential report. A fourth (4) credential report was presented 
at 4:45 p.m. indicating that there were 290 members present online and 146 members present in person, 
for a total of 436 members. The returning officer then presented the digital voting process, after which the 
voting process began.

12.0 	 Budget 2025
	 Treasurer Shivaughn Murray presented the 2025 Budget, projecting a Total Income of $23.7 million and a Net 

Surplus of $4.8 million. The budget was accepted on a motion moved by Angeline Ayow and seconded by 
Member Philip. 146 voted in favor, 0 against, with  3 abstentions. 
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13.0 	 Resolutions
•	 Credential Report: A fifth credential report as at 5:31pm, indicated 196 members present in- person and 

99 members virtually, for a total of 295 members
•	 Resolution 1 (Dividends): Approval for payment of  a 3.4% dividend on fully paid shares of which 20% 

will be credited to the member shares and 80% payable to the member. Moved by Stephanie Rose-Skeete, 
seconded by Jewel Janelle Hills. Carried (186 Yes, 0 No, 1 Abstention)

•	 Resolution 2 (Honorarium): Approval of 4.53% of net surplus to be paid to all elected officers who served 
for the 2023-2024 term. Moved by Otis Corrales, seconded by Kenneth Medina. Carried (180 Yes, 4 No, 
1 Abstention).

•	 Resolution 3 (Auditors): Appointment of Maharaj Mohammed & Company as Auditors for the period ending 
December 31st 2015. Moved by Ruthven Goddard, seconded by Adrian Regis. Carried (198 Yes, 0 No, 0 
Abstention).

•	 Credential Report: A sixth credential report was given as at 5:42pm, 195 members present in -person, and 
92 members virtually, for a total of 287 members.

14.0 	 Election Results
	 Board of Directors:
	 Elected: 

Lois Carmino (333 Votes)
Keron Pujadas (259 Votes) 
Shanelle McEachnie-Gill (224 Votes) 

	 Alternates: 
Chevanese Phillip-Date (188 Votes)
Melena Alleyne (90 Votes)

	 Credit Committee:
	 Elected: 

Ruthven Goddard (325 Votes)
Gail James (307 Votes)
Anthony Brathwaite (288 Votes) 
Ewart Reyes (263 Votes)
Elizabeth Johnson-Mason (256 Votes)

	 Alternates: 
Kwame Guada (202 Votes)
Mausica Cazoe (80 Votes)

MINUTES 43RD ANNUAL GENERAL MEETING (cont’d)

	 Supervisory Committee: 
	 Elected: 

Andrea McKenna (359 Votes)
Sonia Lisa Hoyte (227 Votes)
Angeline Ayow (222)

	 Alternates: 
Alicia Lazarus (197 Votes)
Kenneth Medina (191 Votes)

	 A motion to destroy the ballots was moved by Ruthven Goddard  and seconded by Adrian Regis The Motion 
was carried with 2 abstentions, 0 against and 203 in favor.
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15.0 	 Other Business
	 Member Dillon Haynes proposed a motion regarding term limits for the Board and Committees. President 

Carmino stated the motion was too vague and suggested it be redrafted  and resubmitted in time for an 
upcoming Special General Meeting being scheduled for  amendments to the bye-laws. Member Grafton 
Woodley expressed dissatisfaction regarding unredeemed food chits. Member Haynes criticized the previous 
year’s token.

16.0 	 Conclusion
•	 Prizes: Door prizes were distributed to winners.
•	 Vote of Thanks: The General Manager Candi Fairbain-Narcis delivered the Vote of Thanks acknowledging 

the Board and Staff, the Commissioner for Co-operative Development and the Staff of the division, Specially 
Invited Guests, Service Providers, and the General Membership.

•	 Closing: The meeting concluded with a final thank you from the President at 7.25 pm.

MINUTES 43RD ANNUAL GENERAL MEETING (cont’d)
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MINUTES
OF THE SPECIAL GENERAL MEETING OF
SECU CREDIT UNION CO-OPERATIVE SOCIETY LIMITED
HELD VIA CISCO WEBEX PLATFORM AND IN-PERSON
ON SATURDAY NOVEMBER 29TH 2025

1.0	 Call To Order/ 1st Credential Report /Invocation
	 The Vice President, Director Ingrid Carpette called the meeting to order at 10:20a.m. The Vice President then 

called for a credential report. The report confirmed Twenty (20) persons online and Fifty-Four (54) in-person 
giving a Total of Seventy-Four (74) persons in attendance. The Vice President then stated that the meeting was 
duly constituted as the required number for the meeting was Fifty (50). Members were asked to stand for the 
recital of the National Anthem, followed by the Credit Union Prayer.

	 The Vice President then invited members to pay attention to the safety briefing which was presented via a video 
recording.  

2.0 	 Reading of Notice of Meeting and Adoption of Agenda and Standing Orders 
	 The Vice President invited the Secretary Mr. Pascall Marcelin to the podium. 

	 The Secretary welcomed all persons attending virtually and in persons and read the Notice of the Meeting as 
presented in the AGM brochure page 4. Following the reading of the notice the Secretary drew attention to the 
Agenda on page 5 and the standing Orders on pages 6 and 7.

	 The Secretary then called for the adoption of the standing orders. The motion was moved by Ms. Angeline 
Ayow and seconded by Mr. Walter Bostic.

	
	 There were Sixty-Seven (67) persons in favour none Against and One (1) Abstention.

	 The Secretary then Invited the President Ms. Shivaughn Murray to give Welcome Remarks and to take charge 
of the day’s proceedings.

3.0 	 President Actions at SGM 

	 The President Shivaughn Murray welcomed all attendees (in-person and online). The President then introduced 
the head table comprising the General Manager Candi Fairbain-Narcis, Vice President Ingrid Carpette, 
Secretary Pascall Marcelin and Treasurer Keron Pujadas while also and acknowledging  fellow Board members 
in the in-person attendees.

	 The President then gave the purpose of the meeting and made special mention of the Co-operative Development 
Division of the Ministry of Labour and Microenterprises who worked with SECU to prepare the documents 
being presented today.

	 The President then indicated that members online can participate via the chat function in order to engage with 
us.

	 The President then called for the acceptance of the Brochure as read.
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MINUTES OF THE SPECIAL MEETING (cont’d)

	 This was moved by Ms. Angeline Ayow and Seconded by Mr. Kerel Warrick.

	 There were Sixty-Seven (67) persons in favour, none against and One (1) abstention.

4.0 	 2nd Credential Report

	 The President requested a Credential Report at 10:36 a.m. which indicated there were Twenty-Five (25) 
Members online and Fifty-Four (54) in-person, making a Total of Seventy-Nine (79) persons. 

5.0 	 Resolution For The Increase in the Maximum Liability from Thirty (30) Million  Dollars to 
Seventy (70) Million Dollars 

	 The President invited the Secretary to Present the Resolution. The Secretary read the resolution as stated in the 
brochure and requested a mover and seconder. The motion was moved by Mr. Peter Bostic and seconded by 
Pulta Ramdanie.

	 The Secretary invited members to ask questions on the resolution which were answered following which the 
poll was taken with the following results.  Seventy-One (71) persons voted in favour with none against and Two 
abstention. The resolution was accepted with a 97.3 % majority.

	 The Secretary then invited the President to the podium to continue with the rest of the meeting.

6.0 	 Bye-Law amendments & 3rd  & 4th Credential Report 

	 The President then requested a third credential report at 10.36 a.m. which indicated there were Twenty-Eight 
Persons online and Eighty (80) in-persons giving a total of One Hundred and Eight (108) persons.

	 The President then read all of the proposed amendments allowing members the opportunity to ask questions. 
Member Sita Jaggernauth presented a motion to amend bye law 26 (2) (b) under Composition of the Board 
which read as follows - No member shall serve for more than three (3) consecutive terms. He may return to 
serve after an absence of one (1) year to now read - No member shall serve for more than two (2) consecutive 
terms. He may return after an absence of one (1) year. The motion was seconded by Mr. Keith Gibson. 

	 The results of the poll for this amendment was as follows:
	 Those in favour Thirty (30) Twenty (20) in-person and Ten (10) Virtual
	 Those against Fifty (50) Forty-Eight (48) in-person and Two (2) Virtual 
	 The motion therefore failed with 62.5% voting against 

	 Member Dillon Haynes moved a motion to amend Bye law 31.1 (c) under Composition of the Credit Committee 
which read as follows-

	 No member shall serve for more than five (5) consecutive terms. He may return to serve after an absence of 
one (1) year to read – No member shall serve for more than three (3) consecutive terms. He may return to serve 
after an absence of one (1) year. The Motion was seconded by member Marlon Forde.

	 The results of the poll were as follows:
	 Those in favour Twenty (20) with Nine (9) in-person and Eleven (11) virtual
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MINUTES OF THE SPECIAL MEETING (cont’d)

	 Those against Fifty-Five (55) with Fifty-One In-person and Four (4) virtual and one (1) abstention 
	 The motion to amend therefore failed with 72.4% of the members voting against.
 
	 The President then requested the fourth and final Credential Report at 1.05 p.m. The report presented indicated 

a Total of Ninety-Eight (98) persons Eighteen (18) online and Eighty-Two (82) In-person giving a total of One 
Hundred (100) persons in attendance.

	 The President then read the Resolution as stated in the Brochure on page 70 requesting that the Special General 
Meeting accept the recommendations from the Board of Directors that the Current Bye-Laws Nos.1 to Nos. 
54 be repealed and replaced and requested a mover and seconder.The Motion was moved by member Peter 
Bostic and seconded by member Dillon Haynes. 

	 The results of the Poll were as follows
	 Eighty-Seven (87) Persons in favour Seventy-Three (73) In-Person and Fourteen (14) Virtually 
	 Two (2) abstentions with One (1) against 
	 The Resolution was therefore approved with a 96.7% majority.

	 The President then invited the General Manager Ms. Candi-Fairbain Narcis to give the vote of thanks.

	 The General Manager thanked everyone who attended and especially those who contributed to the discussions 
in addition to auxiliary staff and the General Manager then invited the Presided back to give final remarks.

	 The President thanked everyone for attending and wished all a Merry Christmas and a Happy New Year.
	
	 The meeting then ended at 1.23 p.m.



19

BOARD OF DIRECTORS

Shivaughn Murray
President

Pascall Marcelin
Secretary

Kerel Warrick
Director

Ingrid Carpette
Vice President

Shanelle Mc Eachnie-Gill 
Assistant Secretary

Lois Carmino
Director

Keron Pujadas
Treasurer

Juliet Huggins
Director

Peter Bostic
Director



20

BOARD OF DIRECTORS REPORT
FISCAL YEAR OVERVIEW

The Growth & Stability Focus 

The Board of Directors is honoured to present the annual performance for the fiscal year. Thanks to the continued trust 
of our members, dedicated management, and staff, SECU has achieved another year of strong financial performance.
We have prudently managed risk, enhanced our human capital by filling key roles, strengthen Information Technology 
skillset and infrastructure, which has successfully assisted us to combat external risks.

To improve the fiscal strategy, we are shifting focus from broad, qualitative objectives to quantifiable business 
development goals and measurable ROI. We are connecting every operational, branding, and promotional initiative 
directly to financial performance.

Our multifaceted marketing approach is designed to drive member engagement, amplify product visibility, and cultivate 
enduring trust. By seamlessly blending targeted traditional advertising with immersive experiential marketing—such 
as local expos and pop-up activations—we actively connect with our community to deliver tangible financial value.

The Community & Resilience Focus

The past year has tested the economic resilience of our communities, but the cooperative spirit of SECU has never been 
stronger. Guided by our foundational mission of ‘people helping people,’ your Board and leadership team worked 
tirelessly to support members through challenging times. We remain deeply invested in the economic well-being of our 
communities, offering personalized financial solutions and extending credit based on character and capacity.

Transformation Focus

As we look back on an exceptional year of progress, the Board of Directors is thrilled to share how SECU is evolving 
to meet the changing needs of our members.
 
This year marked significant milestones:
•	 Upgrading our digital banking \ communication platforms – WhatsApp Channel created October 2025.

•	 Revised policies and procedures 

•	 Strengthen Human Capital – filling key roles, training, and development of staff.

•	 Increase Social Media Presence, Business Development and Brand Awareness. 

•	 We are transforming our operations to deliver faster, more convenient financial services while preserving the 
personalized care and sound governance you expect.
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BOARD OF DIRECTORS REPORT (cont’d)

THE BOARD OF DIRECTORS COMPOSITION AND ATTENDANCE

All meetings were held virtually.

In addition to the  nine  (9) monthly statutory meetings the Board of Directors also held four (4) Special Board Meetings 
during the term in office ( September 2025 to April 2026).

Name 			   Position 		  Attended 		  Excused 		  Total
Shivaughn Murray 		  President 		  13						      13
Ingrid Carpette 		  Vice – President 	 13						      13
Keron Pujadas			   Treasurer		  13						      13
Pascall Marcelin 		  Secretary 		  13						      13
Shanelle Mc Eachnie – Gill 	 Assistant Secretary	 12			   1			   13
Juliet Huggins			   Director		  13						      13
Peter Bostic			   Director		  13						      13
Kerel Warrick			   Director 		  12			   1			   13
Lois Carmino			   Director		  13						      13

We express our appreciation to those officers serving on our sub – committees who have given selflessly of their time, 
skill and knowledge to ensure that the Credit Union remains a viable, efficient and compliant society.

THE SUB-COMMITEES OF THE BOARD

(These reports will follow as individual Committee Reports on the subsequent pages)
•	 Technology & E- Commerce 
•	 Finance & Investment 
•	 Marketing 
•	 Member Relations
•	 Delinquency 
•	 Education
•	 Nominations
•	 Policy & Bye-Law
•	 Facilities Management & Health , Safety & Environment

SUCCESSION PLANNING

The Junior Executive Committee continues to function as a “Shadow Committee”  geared towards Succession Planning 
of the Society.
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BOARD OF DIRECTORS REPORT (cont’d)
The Junior  Executive Committee Meeting Attendance

The Junior Executive held seven ( 7 ) meetings during the year , 1 hybrid and 6 virtual meetings.

Name				   Attended		  Excused		  Total
Quinn Bain-Black 		  7			   0			   7
Seanne Blades 			  7			   0			   7
Anaya Wilson 			  6			   1			   7
Anna Gordon 			  5			   2			   7
Chevanese Philip-Date 		 7			   0			   7
Daniel Byron 			   5			   2			   7
Joshua Byron 			   5			   2			   7
Keiron Hoyte			   4			   3			   7
Keomi Greene 			  6			   1			   7
Kerysse Hoyte			   6			   1			   7
Lemuel Rennie 			  6			   1			   7
Shiann Codrington 		  3			   4			   7

JUNIOR EXECUTIVE INTERNSHIP 

During the fiscal year SECU provided mentorship support and internship employment to three (3) members of the 
Junior Executive Committee.

The Internship offers a symbiotic exchange of value. For the intern, they provide gain experience, professional 
networking, and a crucial bridge between academic theory and real-world application. For the society, they offer a 
talent pipeline, fresh perspectives, and a way to evaluate potential future hires.

UPCOMING ACTIVITIES FOR 2026
	

•	 Training & Development - CCCU 
•	 Training & Development Conference - WOCCU 
•	 Training & Development – Members Forum 
•	 National Holiday observances and giveaways
•	 Seasonal Promotions and Outreach 
•	 New Member Orientation
•	 Opening of Credit Union Month 
•	 Closing of Credit Union Month
•	 Promotions and Outreach

There are other initiatives under discussion.

All initiatives for participation by the general membership will be shared with the membership through mass texting, 
social media, and other platforms.
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BOARD OF DIRECTORS REPORT (cont’d)

FINANCIAL REVIEW AND STASTISTICS
MEMBERSHIP GROWTH

		  2021		  2022		  2023		  2024		  2025
Head Office	 7,946		  8,472		  9,357		  9,662		  9,860
Chaguanas	 5,424		  5,748		  6510		  6,786		  6,968
Princes Town	 5,152		  5,534		  6,253		  6739		  6,998
Tobago		 696		  813		  997		  1,080		  1,147
Total		  19,218	 20,567	 23,117	 24,267	 24,973

We are honored to welcome our new members.

We continue to do promotions and outreach activities to build our membership.

As member value continues to be our goal in 2026, we aim to develop our membership holistically with our educational 
programmes\webinars and competitive rates and loan offers.

PROFITABILITY AND GROWTH

FOR THE YEAR 2025:
INCOME                                                                 EXPENDITURE
$21,059,831                                                         $16,515,206

YEAR		  SHARES (M)		  DEPOSITS (M)
2021		  168.70			  18.5
2022		  171.82			  19.13
2023		  175.43			  19.11
2024		  181.31			  19.71
2025		  184.22			  23.76

We maintained a resilient capital position throughout 2025, ensuring we had the financial stability and liquidity 
necessary to support our strategic growth and lending capabilities.

In alignment with our strategic financial goals, we have adopted a moderately adjusted risk appetite to optimize our 
excess cash. This strategic shift allows us to bolster our liquidity reserves while actively supporting our targeted loan 
origination and portfolio growth objectives.
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BOARD OF DIRECTORS REPORT (cont’d)

LOANS TO MEMBERS

Our total loan portfolio remained stable with a marginal decrease of $7million year-over-year. This reflects a period 
of disciplined balance sheet management. While new loan originations remained healthy, our overall outstanding 
portfolio was impacted by accelerated repayments, strategic portfolio rationalization, and tighter credit risk standards 
implemented to mitigate emerging market risks.

To drive sustainable portfolio growth, we have proactively refocused our marketing initiatives. By targeting specific, 
high-intent demographics and refining our pre-qualification criteria, our marketing efforts are now optimized to attract 
high-quality loan applications. This strategic pivot ensures stronger risk management and delivers greater, long-term 
value to our members.

DELINQUENCY

Our continuous monitoring system for tracking delinquent loans remains strictly in effect. Spearheaded by the 
Delinquency Supervisor, Finance Manager, General Manager, Chairperson of the Delinquency Committee, and support 
staff, this project aims to reduce delinquency rates to single digits.
We are committed to helping you. We encourage open conversations and provide financial counselling to explore 
loan restructuring options, ensuring you can meet your payment commitments.

OUR FIDUCIARY OBLIGATIONS

SECU Statement of Fiduciary Obligation

As fiduciaries of SECU and its membership, the Board of Directors, Management, and Staff are committed to upholding 
the highest standards of trust, integrity, and corporate governance. 
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BOARD OF DIRECTORS REPORT (cont’d)

We act solely in the best interests of SECU members, ensuring our decisions are not influenced by personal gain, 
competing loyalties, or conflicts of interest.

We are committed to making sound, informed decisions by dedicating the necessary time and diligence to understand 
the Credit Union’s financial health and strategic operations.

We continue to exercise the caution and skill expected of a prudent financial professional when overseeing investments, 
managing risk, and allocating organizational assets.

We have enhanced information technology frameworks to safeguard sensitive member data and proprietary institutional 
information.

These efforts have assisted us to establish a highly secure, resilient, and transparent financial framework. By rigorously 
enforcing your fiduciary duties, SECU has successfully safeguarded institutional integrity, fortified member trust, 
and ensured continued financial stability amidst dynamic economic environments. This is evident by our increase 
membership, strategic partnerships and enhance human capital.

OUR PARTNERS OF SHARED INTEREST

We appreciate the collaboration with our stakeholders whose combined efforts and assistance allow us to achieve 
outstanding results:
	 •	 Regulators					     Co-operative Development Division of the Ministry of Labour, 		

							       Small and Micro Enterprise Development
								        (formerly Ministry of Youth Development and National 		

							       Service)								      
							       Co-operative Credit Union League Ot Trinidad & Tobago

	 •	 Couva/ Point-Lisas Chamber of Commerce
	 •	 Chaguanas Chamber of Commerce
	 •	 Central Regional Chapter
	 •	 Insurances:					     Cuna Caribbean Insurance Society limited
								        Sagicor Financial Company
								        Gallagher Insurance Brokers Trinidad and Tobago Ltd
	 •	 Auditors					     Maharaj, Mohammed & Company
	 •	 Attorneys					     Girwar and Deonarine
								        Integrity Chambers
								        Mungalsingh and Co.
	 •	 Bankers					     First Citizens Bank Limited
								        RBC Royal Bank of Trinidad and Tobago
	 •	 Investment Brokers				    JMMB
								        Guardian Asset Management
								        Century 21
								        Global Financial Brokers Limited
	 •	 Innovative Technologies Limited
	 •	 Magic Mist Services Ltd
	 •	 NEM Leadership Consultants
	 •	 NESC Technical Institute
	 •	 Transunion
	 •	 AV Knowles



26

BOARD OF DIRECTORS REPORT (cont’d)

STRATEGIC DIRECTION: MOVING FORWARD
Our strategic focus is building an agile, member-centric cooperative. We will drive digital transformation; we seek 
to build an online loan application platform and enhanced our mobile banking. To support membership growth and 
a robust loan portfolio, we will introduce specialized, competitive loan products. Simultaneously, we will implement 
stricter risk monitoring and debt-restructuring programs to actively reduce delinquency.

1. Technical Advancement
•	 We are accelerating our digital footprint to meet members where they are. In the coming year, we are exploring 

technology that will streamline our operations, making banking more convenient, secure, and accessible.
•	 To remain competitive in today’s financial landscape, we are heavily investing in system modernization. By 

adopting secure, integrated core banking software, we will reduce transaction processing times and lay the 
foundation for seamless online services.

2. Building Membership
•	 Our membership is the core of our cooperative. We will actively attract the next generation of members by 

expanding our community outreach, financial literacy programs, and offering specialized financial products 
and services.

•	 We are committed to delivering exceptional member value. Through targeted social media marketing and 
personalized member-engagement campaigns, we aim to deepen loyalty and grow our active membership 
base.

3. Loan Portfolio Growth
•	 We will fuel economic growth for our members by expanding our credit offerings. We plan to introduce new, 

competitively priced loan products tailored for small businesses, personal loans, and first-time homebuyers.
•	 We aim to proactively stimulate loan demand through targeted financial counselling and promotional campaigns. 

By optimizing our application process, we will provide faster turnaround times, empowering members to achieve 
their financial goals.

4. Reducing Delinquency
•	 Safeguarding the financial health of our cooperative remains a top priority. We will implement data-driven risk 

management systems to identify at-risk borrowers early, allowing us to intervene with personalized support and 
debt-restructuring solutions.

•	 Through the aggressive enforcement of our credit policies and enhanced member communication, we will 
establish a robust framework to decrease our non-performing loans and maintain a delinquency rate well below 
industry benchmarks.

CLOSE 
In closing, the Board of Directors of SECU Credit Union wishes to express its sincere gratitude to all stakeholders 
who have contributed to our success in the past and former years. We are particularly thankful to those who have 
contributed by supporting our initiatives, provided member feedback, attended our varying events and for which our 
success would not be possible without the dedication of our Board and Committee Officers and Ad-hoc members. 

The tireless efforts of our employees, and the unwavering support of our members are unparalleled. We extend our 
heartfelt gratitude to each of you. 

Together, we will continue to innovate, serve, and make a positive impact on the lives of our members and thank you 
all for being part of this commitment in our credit union family and for sharing this remarkable experience with us. 
Remember, SECU Credit Union, Supporting Expectations, Caring for You.
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TECHNOLOGY & E-COMMERCE 
COMMITTEE REPORT
During September 2025 to February 2026, this committee comprised: 

Name 			   Title 			   Position 
Ms. Shivaughn Murray 	 Chairperson 		  Director, President 
Mr. Kerel Warrick 		  Committee Member 	 Director 
Mrs. Candi Fairbain-Narcis 	 Committee Member 	 General Manager 
Mrs. Kemba Jones-Crick 	 Committee Member 	 Finance Manager 
Mr. Maurice Gomez 		  Committee Member 	 General Membership 
Mr. Robert Amora 		  Committee Member 	 General Membership 
Mr. David Jaggernauth 	 Secretary 		  IT Officer/Business Analyst 
Mr. Suraj Sieupersad 		  Committee Member 	 IT Supervisor 
Mr. Andy Moodnarine 		 Committee Member 	 IT Technician 
 
Ongoing Projects 
Core System Optimization 
SECU remains committed to a digital transformation roadmap, centered largely on the ShareTec Improvement Project. 
This initiative is designed to maximize our core system’s capabilities, directly following the successful completion of 
staff training by Global Media in the Accounts, Recoveries and System Administration modules this past February. As 
we move into Q2 2026, the project will transition into a critical Bio-Data Integrity phase by our internal staff, ensuring 
our member data is accurate and audit-ready. To institutionalize these improvements and ensure long-term operational 
continuity, we will be developing comprehensive Standard Operating Procedures (SOPs) and training manuals that will 
define every job function within the organisation. 
 
Productivity & Governance 
We are aggressively advancing our Microsoft 365 Modernization Project to enhance internal collaboration and 
data security. The IT Department is currently spearheading a department-by-department training, beginning with the 
Delinquency Department in Q2 2026. This initiative focuses on the strategic deployment of Teams, SharePoint and 
OneDrive to streamline workflows and improve remote accessibility. 
 
A critical milestone has already been achieved with the migration of all Approved Organizational Policies to a 
centralized SharePoint repository, providing every employee with “single-source-of-truth” access. To ensure long-term 
system integrity, the IT team is also conducting a comprehensive cleanup of M365 Groups and Distribution Lists, which 
will refine our internal communication channels and strengthen our overarching data governance framework. 
 
Strategic Solution Evaluations 
Trials are currently being conducted using AI-powered meeting tools, Read AI and Fireflies AI to enhance the accuracy 
of minutes, improve efficiency in capturing discussions and action items, and strengthen overall governance and 
documentation standards across the organization’s committees.  
 
The IT Department and Staff members has completed technical evaluation of three core solutions designed to strengthen 
SECU’s operational and security posture. We are finalizing the review of SystemAid Caribbean to automate our HR 
and Time & Attendance workflows, replacing manual tracking with a centralized digital system.  
To enhance our oversight of member activity and Anti-Money Laundering (AML) efforts, we are evaluating SimpliRisk 
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TECHNOLOGY & E-COMMERCE COMMITTEE REPORT (cont’d)

by Paylynx, a specialized transaction monitoring tool designed for compliance reporting.  
 
We are also currently assessing our Endpoint Protection strategy. Our evaluation focuses on whether a Managed 
Security Solution (24/7 expert monitoring) offers a superior risk-reduction profile compared to our current internal 
model, ensuring the Credit Union is insulated from evolving cyber threats. 
 
Upcoming Projects 
Infrastructure & Network Resiliency 
In Q2 2026, we will initiate critical server upgrades to Server 2025 standard alongside the deployment of SD-
WAN infrastructure across all branch locations. This rollout is designed to stabilize network connectivity and enhance 
system reliability while simultaneously reducing long-term operational costs. Additionally, we have budgeted for the 
replacement of two Head Office firewalls that reach “End of Life” this year, ensuring our perimeter security remains 
robust and compliant. 
 
Future Roadmap: Digital Workflows & Member Experience 
As SECU advances its 2026 digital transformation roadmap, it is transitioning from fragmented departmental systems 
toward a centralized Enterprise Document Management Solution (EDMS). This integrated approach to scanning, 
indexing, and long-term storage is designed to drastically improve audit readiness and operational retrieval speeds. 
Furthermore, we are planning to integrate Digital E-Signature capabilities. This will enable fully digital workflows 
for new memberships, loan applications, internal forms, new employee onboarding, and Board-level approvals, 
significantly reducing processing times and paper-related costs.  
 
Additionally, SECU plans to add new features to their website to better serve our membership in the digital space. A 
key component of this project is the implementation of a dynamic Q&A and Intelligent Chat Interface, which includes 
a direct WhatsApp integration option. 
 
Also, the IT Department is currently evaluating enterprise-grade Mass Email Solutions to modernize how SECU 
communicates with its entire membership base. 
 
These ideas are part of a strategic move to modernize our communication infrastructure, ensuring SECU remains 
competitive and responsive in a digital-first financial landscape. 
 
Attendance of the Committee was as follows, with all meetings held Virtually on Microsoft Teams: 
 
Name 			       Present 	      Excused 
Ms. Shivaughn Murray 		  6 	  
Mrs. Candi Fairbain-Narcis 	  	 6 	  
Mr. David Jaggernauth 		  5 		  1 
Mr. Suraj Sieupersad 			   3 	  
Mr. Andy Moodnarine 			  3 	  
Mr. Robert Amora 			   6 	  
Mr. Kerel Warrick 			   6 	  
Mr. Maurice Gomez 			   5 		  1 
Mrs. Kemba Jones-Crick 		  4 		  2 
 

 
Respectfully submitted 
  
____________________ 
Shivaughn Murray 
Chairperson 
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During 2025/2026, the Committee comprised:

Name 			   Postion 		  Title
Mr. Keron Pujadas 		  Chairman 		  Director Treasurer
Mr. Kerel Warrick 		  Secretary 		  Director
Ms. Shivaughn Murray 	 Member 		  Director President
Mr. Pascall Marcelin 		  Member 		  Director Secretary
Ms. Candi Fairbain-Narcis 	 Member 		  General Manager
Ms. Kemba Jones Crick 	 Member 		  Finance Manager
Mr. Kwame Guada 		  Member 		  Member
Ms. Chevanese Philip-Date 	 Member 		  Member

During the period, the Finance and Investment Committee remained committed to safeguarding the Credit Union’s 
financial stability and supporting sustainable growth, closely monitoring performance, adapting to changes in the 
financial environment and ensuring strategic decisions reflected the evolving needs of the membership.

Financial Performance
For the period under review, the Credit Union recorded a net profit of $4.5 million, representing a shortfall of $300,000 
(6%) below budget. Total income was below projections by $2.7 million (11.3%), reflecting a more challenging 
operating environment than initially anticipated.

Notwithstanding this, the Credit Union exercised strong financial discipline and proactive cost management, resulting 
in total expenditure below budget by $2.4 million (12.6%). These measures helped cushion the impact of lower-than-
expected income and supported the Credit Union’s continued financial stability.

Overall, SECU remained financially sound and well-positioned, underscoring management’s commitment to prudent 
stewardship, operational efficiency and the sustainable delivery of accessible financial solutions to our members.

Lending
Our lending portfolio remains a cornerstone of the Credit Union’s success. Through strategic, competitive and member-
focused products, including enhanced seasonal loans, we continue to meet members’ evolving needs while supporting 
portfolio growth.

With disciplined financial oversight and ongoing innovation, the Committee is confident in the Credit Union’s ability to 
navigate economic challenges and sustain strong business performance.

Investment Strategy
While no new investments were undertaken during the period, the Committee continued to actively review and assess 
the existing portfolio to ensure sustained returns and optimal performance. We also remained attentive to viable 
opportunities to prudently deploy surplus cash, with a focus on generating additional interest income
while safeguarding capital.

FINANCE AND INVESTMENT 
COMMITTEE REPORT
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FINANCE AND INVESTMENT COMMITTEE REPORT (cont’d)

Attendance of the Committee was as follows:

						           Present 				        Excused
Member				    Physical 		  Virtual 	 Physical 		  Virtual
Mr. Keron Pujadas 						           8
Mr. Kerel Warrick 						           8
Ms. Shivaughn Murray 					          8
Mr. Pascall Marcelin 						           8
Ms. Candi Fairbain-Narcis 					          8
Ms. Kemba Jones Crick 					          8
Mr. Kwame Guada 						           8
Ms. Chevanese Philip-Date 					          8

_____________________________
Keron Pujadas
Chairperson
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MARKETING COMMITTEE REPORT
INTRODUCTION
The Marketing Committee presents its report for the period September 2025 to April 2026, outlining initiatives 
undertaken in support of SECU’s brand visibility, member engagement, and digital transformation objectives.

During the reporting period, the Committee focused on:
•	 Strategic campaign execution 
•	 Community outreach and member acquisition 
•	 Digital engagement and communication platforms 
•	 Development of forward-looking marketing initiatives aligned with SECU’s growth objectives 

STRATEGIC FOCUS AREAS
The Committee’s work was guided by SECU’s strategic priorities, including:

•	 Expansion of membership and market penetration
•	 Increased loan uptake through targeted campaigns
•	 Strengthening brand positioning through outreach initiatives
•	 Advancement of digital communication platforms

KEY INITIATIVES
Campaigns and Promotions
A series of cultural and seasonal campaigns were executed, including:
•	 Credit Union Month & Membership Appreciation
•	 Divali Campaign
•	 Breast Cancer Awareness Campaign
•	 Christmas (“Sorrel”) Loan Campaign
•	 Carnival Loan Campaign

Additionally, participation in events such as the D&D Car Shows supported loan promotion and member 
engagement.

 Advertising and Media
•	 Television advertising campaign 
•	 Radio advertising campaign 
•	 Increased brand visibility across multiple channels

Community Outreach Programmes
The Community Outreach Programme in Marac, Moruga (April 2026) focused on:
•	 Membership acquisition
•	 Loan generation opportunities
•	 Community engagement and visibility

Digital Initiatives 
These initiatives support SECU’s transition to a more digitally connected organization.
•	 Introduction of WhatsApp communication channel
•	 Development of SECU Digital Newsletter (in progress)
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MARKETING COMMITTEE REPORT (cont’d)

 Discount Card Programme
•	 Review of expired vendor agreements
•	 Identification of new partnerships
•	 Focus on enhancing member values and supporting loan growth

CONCLUSION
The Marketing Committee has made notable progress in advancing SECU’s marketing agenda, particularly in:

•	 Campaign execution 
•	 Community engagement 
•	 Digital transformation initiatives 

The Committee remained committed to advancing SECU’s strategic growth agenda through structured outreach 
initiatives, disciplined budget management, and enhanced member engagement, while ensuring alignment with the 
organization’s financial and operational objectives. 

ACKNOWLEDGEMENT
On behalf of the Marketing Committee, I wish to extend sincere thanks to the Board of Directors, Management, and 
Staff for their continued support and collaboration throughout the reporting period.

It has been a distinct pleasure to champion the efforts of SECU, and we remain committed to advancing initiatives that 
strengthen our brand, deepen member engagement, and contribute to the sustainable growth of the Society.

ATTENDANCE REGISTER
The committee convened eight (8) meetings for the term.
The attendance is as follows:

NAME ROLE SEP
2025

OCT 2025 NOV 2025 DEC
2025

JAN
2026

FEB
2026

MAR
2026

APR
2026

MS.
SHANELLE
MC EACHNIE-
GILL

Chairperson

MR. OMER
MARCELIN

Staff /
Secretary (Leave)

MS. TRICIA
PATRICE

Member

MS. ALICIA
LAZARUS

Member
(Excused)

MS. MARSHA
PARRIS

Staff /
Member (Excused) (Excused)

MS. ANN
JOHN

Member
(Tobago) (Absent) (Absent

MR. KIERON
HOYTE

Member
(Excused) (Excused) (Absent
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Marketing Committee (Reporting Period: September 2025 – April 2026)
 NOTES

	 = Present
	 = Absent
Excused = Absence formally noted
Leave = Staff on approved leave

RESPECTFULLY SUBMITTED

 

SHANELLE MC EACHNIE-GILL (MS.)
Director / Chair – Marketing Committee
SECU Credit Union Co-operative Society Limited
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MEMBERS RELATIONS REPORT 
The Committee comprised of Juliet Huggins Chairperson, Chantell Primus-Mc Gregor- Secretary, Donna-Marie Peters-
Nelson- Member, Shantel Ali- Member Akilah Carpette-Member, and Quin Bain-Black. 

The Member’s Relations Committee met virtually for seven (7) meetings and one (1) in person and undertook events 
such as: 

•	 October 2025- Credit Union Opening Ceremony 
•	 November 2025 – Special General Meeting held in person for Bye Laws Approval 
•	 December 2025- Christmas Dinner and Staff Awards for 13 employees ranging from Ten (10) years – Thirty-

Two (32) years of service to the organization. 

Members Relations Attendance 

Name 			       Present 	     Excused 	     Absent 
Juilet Huggins				    8		  0		  0		
Chantell Primus-Mc Gregor		  8		  0		  0
Donna-Marie Peters-Nelson		  8		  0		  0	
Shantel Ali				    7		  1		  1
Akilah Carpette			   7		  1		  1
Quin Bain-Black			   7		  1		  1

The Committee would like to thank all for their support and appreciation. 
 

Respectfully Submitted
Juliet Huggins
Chairperson 
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The Delinquency team takes pleasure in reporting on the Delinquency portfolio and the measures taken strategically 
for promoting inflows during the period under review 2025/2026.

The team composition consisted of:
Lois Carmino 				    - Director Chairman
Shelly Ann Teesdale-Noel 		  - Secretary/Delinquency Supervisor
Gail James 				    - Member/Credit Committee Chairman
Karen Lightbourne-Demming 		  - Member /Operations Manager
Kemba Jones-Crick			   - Member/Finance Manager
Maimoon Ali-Balkaran 		  - Member/Branch Manager-Chaguanas
Marsha Parris				    - Member/Branch Manager- Princess Town
Sandie Ramnarine 			   - Member/Loans & Member Relations Supervisor
Recelle James 				    - Member/Loans Officer 2/Tobago

1.0 AIMS AND OBJECTIVES:

The team identified the aims and objectives as under:

i.	 To ensure that the recovery process regarding payment obligations is met by the delinquent /relational member 
over the shortest possible time with the least cost incurred. 

ii.	 To demonstrate and review member’s delinquency history and whether the PTP (promise to Pay) and judgements 
awarded are being adhered to, their causes and monitoring co-relating to Transunion.

iii. 	To have the staff sufficiently trained to understand and execute their portfolios effectively and to be aligned to the 
assigned area of recovery.

iv. 	 To improve the communicative and feedback process.

2.0 ATTENDANCE
 
Thirteen (13) hybrid meetings were held for the period September 2025 to April 2026 with attendances as follows:

IT personnel and Loans Officers (*) were co-opted when required for sensitization of the portfolio and the identification 
of the root cause analysis for an enhanced deliverable. In going forward (*) will attend on a quarterly basis for further 
massage of their members outstandings.

DELINQUENCY REPORT
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3.0 TRAINING & DEVELOPMENT:     

First quarter 2026 commenced with training sessions with external facilitation (thereafter annually) for the team, Loans 
Officers and Credit Committee Personnel in Credit Culture, Processes, Risk Assessment, Gap Analysis. Measurements 
and Control, Communicative Process etc. 
In house training sessions were conducted to address areas of ‘Root cause analysis’ (Fish bone analysis), process flow, 
departmental operating chain, strategic collections and policy adherence/ compatibility of the inherent technological 
platform.
  
4.0 MANPOWER

The identification of manpower gaps to the efficacy of delinquency/recoverable resulted in the recruitment of the 
Delinquency /Recoveries Supervisor who was engaged on 2nd January 2026. In progress is the further recruitment of 
a Collection Officer (s) in the short term to buttress the efforts to deliverables. 

5.0 ACHIEVEMENTS

We are especially proud to report on a productive outcome where delinquent accounts, being in a state of inertia for 
long overdue periods, were re-activated as well as those in arrears which were brought up to date, alongside paid-up 
accounts to the tune of circa $900k.  Currently our monthly mean collection inflow is $1.1m.

We thank the Delinquency staff and team members for their diligence and robust collection efforts of recovery, whilst 
providing delinquent members with the opportunity to further discuss avenues for the restoration of their economic 
stability post their financial setbacks.

DELINQUNCY REPORT (cont’d)

Present 	  Absent    Excused

2026
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DELINQUNCY REPORT (cont’d)

6.0 NEW FEATURE/CUSTOMER SERVICE

For the assurance of the inflow improvement and reduction of exposure, while enhancing the member relationship, the 
team has implemented the new service of Group segmentation. This feature will address the following:
Buckets of pre-retirement, migration and employment changes, communicative barriers and challenges, financial 
management, payroll/bank discrepancies in alignment to their loan agreement.

7.0 PROJECT 2030

Currently the ratio stands at 12 plus % where the Delinquency team’s vision for the Organisation is the reduction to its 
delinquency portfolio exposure to single digits.  This process has already been launched and is in progress through 
the avenues of:
•	 Inflow monthly targets
•	 Collaboration -one on one conversation/interview with the Delinquent member
•	 Restructure of loans and standardization of process
•	 Aggressive monitoring and judgement follow ups for payment activity
•	 Touch base conversations and shared information with our external collectors/data receptors and interdepartmental 

relations

8.0 THANK YOU:
The Delinquency Committee and Department wish to thank all our participative partners for their efforts and support 
during the period under review inclusive of the Board of Directors, Management & Staff, Officers, members and other 
support agencies. 
 

Respectfully Submitted 

Lois Carmino
Chairman
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POLICY & BYE-LAWS COMMITTEE REPORT
Committee Members:	 Ingrid Carpette 			   – Chairperson
				    Leon Richardson 			   – Secretary
				    Candi Fairbain-Narcis 			  – Member
				    Karen Lightbourne-Demming 		  – Member
				    Maimoon Ali Balkaran 		  – Member
				    Marsha Parris 				   – Member
				    Recelle James-Roberts 			  – Member

The Bye-Laws and Policy Committee is responsible for reviewing, maintaining, and updating the organization’s 
governing documents, operational policies, and procedures. The Committee ensures regulatory compliance, promotes 
consistent governance, and aligns internal rules with the organization’s mission and evolving operational needs. 
Our team continually undertakes research and development to address the changing needs of the organization and the 
market environment. This ensures that the Society’s policies, procedures, and operational frameworks remain relevant, 
effective, and responsive to the evolving regulatory and business landscape.

During the short period under review (August 2025 to April 2026), the Committee successfully achieved several 
significant milestones, including the following:

1. Bye-Laws:

The Committee successfully facilitated the repeal and replacement of Bye-Law Nos. 1 to 54, which was approved by 
members at the Special General Meeting held on Saturday, 29th November 2025, conducted via hybrid arrangements.
Members accepted the recommended changes, recognizing that the business and regulatory environment in which 
the Society operates, as well as the service expectations of our members, have evolved considerably. The Committee 
worked extensively and collaboratively with the Co-operative Division and the Board of Directors to accomplish this 
important governance milestone.

2. Policies and Procedures:

It is noteworthy that all policies, procedures, and Standard Operating Practices (SOPs) were approved and signed 
off by the Board of Directors. These documents have been placed in binders at all four branches and uploaded to the 
SharePoint platform to ensure easy access for management and staff.

3. New  Policies & Procedures, and SOPs:

During the period under review, the following policies and procedures were developed, updated, or introduced:
	 •	 Fraud Policy
	 •	 Fraud Procedures
	 •	 Whistleblower Policy
	 •	 Whistleblower Procedures (pending reporting mechanism)
	 •	 Know Your Member (KYM), Know Your Employee (KYE), and Onboarding SOPs — established by the 

Compliance Officer through the Committee for review and final approval by the Board. These will also form part of 
the new Compliance Programme.
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	 •	 Daily Withdrawals SOP - revised.
	 •	 Computer Loan Policy for Officers and Staff SOP - revised

Additionally, the Management Tool will be reviewed and updated to determine which policies are due for their annual 
revision. These policies will be reviewed and updated during the upcoming term.

The Committee remains committed to fulfilling its mandate by delivering both high-quality and impactful outputs 
throughout its tenure in support of sound governance and operational excellence within the Society.
Once again, I would like to thank the committee for their commitment and support throughout the term.

 
ATTENDANCE

POLICY & BYE-LAWS COMMITTEE REPORT (cont’d)

Ingrid E. Carpette
Chairperson



40

FACILITIES MANAGEMENT, HEALTH, 
SAFETY AND ENVIRONMENT COMMITTEE 
REPORT
During the reporting period, the committee held regular meetings in accordance with the Credit Union’s bylaws and 
governance framework. A total of eleven (11) meetings were convened during the term. The meetings focused on 
employee safety, facilities management and strategic infrastructure development.

FACILITIES MANAGEMENT, HEALTH, SAFETY AND ENVIRONMENT

Key matters addressed during the period included:
•	 Review and approval of the Health, Safety and Environment Manual
•	 Corrected non-conformities identified by the OSH officers in their audit Report.
•	 Conducted toolbox meetings at all branches during the period .
•	 Health, Safety, and Environmental (HSE) compliance activities are continuously being conducted on a monthly 

basis and all emergency repairs addressed.
•	 Health,Safety, Environment, and Preventive Maintenance Inspections were completed across all Branches inclusive 

of monthly fire extinguisher inspections.
•	 All managers are working with the committee to immediately remedy any new defects at their branch. Reports on 

FMHSE issues are provided byeachbranch manageron amonthly basis.
•	 Preventive maintenance is being carried out as per the Preventive Maintenance system.

BUDGET 2026-2027
The committee prepared and submitted its budget for 2026 – 2027 which was approved by the Board of Directors 
included in the budget are plans for the enclosing and securing of property acquired by the Credit Union in Princes 
Town.

BUILDING EXTENTION PROJECT
We have reached the point where Expressions of Interest were advertised for which there was significant interest.
At the time of writing the plans are with the Town and County Division and we await their approval.The Board has 
decided on a phased development to ease cash flow requirements with the Two Story extention being done in phase 
one and therefurbishment of the existing structure being done in phase 2 . The Tenders should be invited and evaluated 
early in the second quarter of 2026 .

ONGOING MATTERS
Several matters remain ongoing and will continue into the next term . These include our major project the building 
extension for which the committee will provide supervision and oversight.

The committee will also continue working towards full compliance with all regulatory requirements by conducting 
regular inspections and upkeep of equipment and amenities at all SECU branches .

CONCLUSION
The Facilities Management Health Safety and Environment Committee wishes to extend our sincere gratitude to the 
members of staff at the various branches who assisted us in carrying out our work .We are committed to providing our 
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members and our staff with safe and comfortable environments to both work and conduct their business.

ATTENDANCE

Pascall Marcelin-Chairman. 
Facilities Management Health Safety and Environment Committee
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January 2026-March 2026

The Nomination Committee was comprised of Mrs. Juliet Huggins Chairperson, Ms. Lois Carmino- Member, Mr. Keith 
Gibson- Member, Mrs. Candi Fairbain-Narcis- General Manager and Ms. Karen Lightbourne-Demming- Operations 
Manager.

The nomination committee met for 6 meetings, 4 were held virtually and 2 in person.

Attendance for these meetings were as follows:

Name					    Present		  Excused		  Absent
Juliet Huggins				    5			   0			   0
Lois Carmino				    5			   0			   0
Keith Gibson				    5			   0			   0
Candi Fairbain-Narcis			  5			   0			   0
Karen Lightbourne-Demming		  5			   0			   0

Notices were placed in the print and electronic media for 30 days.  The required amount for Board of Directors, Credit 
Committee and Supervisory Committee were met.

A total number of nominees verified and approved by the committee, outlined by the policy together with all the 
relevant documents, including a certificate of character and a credit check verification as required.

Board of Directors			  7
Credit Committee			   8
Supervisory Committee		  6	

The committee conducted interviews for the new nominees as part of the nomination process.
Orientation training will be conducted with the successful candidates after the Annual General Meeting.  

The outgoing officers are
Board of Directors, Shivaughn Murray, Pascall Marcelin and Peter Bostic.

Credit Committee
Gail James, Elizabeth Johnson-Mason, Anthony Brathwaite, Ewart Reyes, Ruthven Goddard

Supervisory Committee
Angeline Ayow. Andrea Mc Kenna James. Sonia Hoyte

The nomination committee wishes to thank all those who contributed to the process and extend best wishes to the 
outgoing officers and those seeking office.

Respectfully Submitted
 

Juliet Huggins, Chairperson

NOMINATION COMMITTEE REPORT
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INTRODUCTION

The Supervisory Committee (hereinafter referred to as “the Committee) is pleased to present its report for the period 
under review, August 28, 2025 to April 8, 2026.
This report has been prepared and presented in accordance with Bye-Law 38(i) of SECU Credit Union.

COMMITTEE’S COMPOSITION

The elected Supervisory Committee comprises three (3) members:
Ms. Angeline Ayow
Ms. Andrea Mc Kenna
Ms. Sonia Lisa Hoyte

The Committee is supported by two (2) alternates:
Ms. Alicia Lazarus – 1st Alternate
Mr. Kenneth Medina – 2nd Alternate

The Committee held its inaugural meeting on August 28, 2025, at which its structure was established as follows:
Chairman: Ms. Angeline Ayow
Secretary: Ms. Andrea Mc Kenna
Member: Ms. Sonia Lisa Hoyte

MEETINGS AND ACTIVITIES

During the period under review, the Committee held twenty (20) Supervisory Committee meeting between August 28, 
2025 and April 8, 2026.
Additionally, members participated in the following:
• Joint Committee Meeting – December 18, 2025
• Special General Meeting (Bye-Laws) – November 29, 2025
• Monthly meeting with the General Manager to address matters raised by the Committee

The Committee notes that certain matters, including identified procedural gaps continue to be monitored.

ATTENDANCE RECORD

Meeting Type 		  Angeline Ayow 	 Andrea Mc Kenna 		 Sonia Lisa Hoyte
FIU Training 			   1 			   1 				    1
Joint Committee Meeting 	 1 			   1 				    1
Special General Meeting	 1 			   - 				    1
Supervisory Committee:
	 - virtual 		  4 			   4 				    4
	 - in-person 		  16 			   13 				    16
Total Attendance 		  20 			   17 				    20

SUPERVISORY COMMITTEE REPORT
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SUPERVISORY COMMITTEE REPORT (cont’d)

SCOPE OF WORK AND RESPONSIBILITIES

The Committee conducted its reviews to ensure that the operations of SECU Credit Union were carried out in accordance 
with its Bye-Laws and the Co-operative Societies Act.

A member of the Committee examined and attested to the monthly Financial Statements and signed the Statement of 
Management’s Responsibility, which confirms:

• Proper maintenance of accounting records
• Consistent application of appropriate accounting policies
• Effective implementation and monitoring of internal controls
• Safeguarding of assets and prevention/detection of fraud
• Compliance with applicable laws and regulations
•Use of reasonable and prudent judgment in estimates

KEY AREAS REVIEWED

1. System of Internal Controls (SIC)

The Committee evaluated SECU’s System of Internal Controls, including Policies and Procedures (PPGs), Board directives, 
and deliverables under the 2023-2026 Strategic Plan.

a) Policies and Procedures
At the Annual General Meeting (date to be inserted), the Bye-Law and Policy Committee reported ongoing efforts 
to strengthen governance through policy development and review. Seventeen (17) policies and Standard Operating 
Procedures (SOPs) were approved and implemented.
All gaps and concerns identified by the Committee were communicated to Management and the Board of Directors.

b) Board Minutes
The Committee reviewed issues raised by the external auditors in the 2023-2024 Management Letters and assessed 
Management’s progress in addressing them. Corrective actions were shared with the Committee.

c) Management Letters (2023 & 2024)
The Committee reviewed issues raised by the external auditors in the 2023 and 2024 Management Letters and 
assessed Management’s progress in addressing them. Corrective actions were shared with the Committee.

2. Financial Reporting

The Committee reviewed the following areas, with all concerns communicated to Senior Management and the Board 
for action:

• Credit Committee repots and loan applications
• General Ledger reports
• Directory of policies, processes, and SOPs
• Bank reconciliations
• Executive summary accounts and comparative reports
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SUPERVISORY COMMITTEE REPORT (cont’d)

•Trial balance
• Delinquent vehicle loans (noted as actively monitored)
• Board Minutes and supporting reports
• Procurement Policy and Contractors Registry
• Major operational processes
• Cash handling procedures and cash counts
• SharePoint system
• Auditor’s files
• Fixed assets, including physical verification
• Organisational Structure and job descriptions

TRAINING AND DEVELOPMENT

The Committee participated in one (1) session during the period:
FIU Training – Anti-Money Laundering
December 18, 1025

APPRECIATION

The members of the Supervisory Committee take this opportunity to express their sincere gratitude to the Board of 
Directors, Executive Management, and staff for the support and courtesy extended during the period under review.

The Committee also thanks the members of SECU Credit Union for their confidence in electing the Committee to serve 
in their best interests.

Respectfully Submitted

………………………
Angeline Ayow
Chairperson
Supervisory Committee
2025/2026
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The Credit Committee is pleased to present the following Report for the Period 2025 -2026 to the General Membership.

At the 43rd Annual General Meeting held on Saturday 23rd August,2025 the following members were elected to 
serve on the Credit Committee.

Gail James 			   Chairman
Ruthven Goddard		  Secretary
Anthony Braithwaite		  Member
Elizabeth Johnson- Mason	 Member
Ewart Reyes			   Member
Kwame Guada			  1st Alternate
Mikhail Moolchan		  2nd Alternate

MEETINGS/ATTENDANCE

During the reporting period September 26, 2025 to March 4, 2026 the Credit Committee held (22) virtual meetings 
and (11) physical meetings at our Head Office.
The following is the breakdown of the attendance at those meetings:

PHYSICAL ATTENDANCE

NAMES 					     PRESENT			   EXCUSED

Gail James

Ruthven Goddard

Ewart Reyes

Elizabeth Johnson — Mason

Anthony Braithwaite

This committee was quite active and had carried out a total of (3) site visits to properties belonging to members who 
had applied for home improvement loans, for properties situated at various locations throughout the country. We also 
conducted a substantial number of interviews for car loans and other types of loans as deemed necessary.

The objectives of this loan processing exercise were for the purpose of:

1.	 Assessing applicant’s creditworthiness and repayment capacity
2.	 Verifying information provided in the application
3.	 Understanding member’s business/ financial situation
4.	 Identifying potential risks and getting a better understanding of their needs.

CREDIT COMMITTEE REPORT
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CREDIT COMMITTEE REPORT (cont’d)

OVERVIEW

Loans were broken down into various categories making them attractive to would-be borrowers among the general 
membership. Accordingly, the following products were offered for the benefit of those interested:

•	 New Vehicle Loan Sale with Zero Down Payment and a Loan Limit of $400,000
•	 Roll on Roll Off Vehicle Loans at an interest rate of 0.9%
•	 Unsecured Loans Valued at $75,000
•	 Sorrel Season Loans up to the Maximum value of $20,000 and an Interest Rate of 1.25% monthly
•	 Carnival 2026 Fete Fund Loans Valued at $15,000 with a repayment period of up to 24 months and an interest 

rate 1.5%
•	 Back pay Loans of 5 times your backpay up to $200,000 with a 12% annual rate at a Max term of 8 yrs.
•	 Personal loans with a repayment period of 8yrs
•	 Mortgage Loans Valued at $1.2 Million
•	 Tertiary Education Loans Valued at $100,000
•	 Vehicle loan promotion — Tier Rate
•	 Computer loans for officers & staff
•	 Business loans

LOANS APPROVED FOR THE PERIOD SEPTEMBER 2025 TO MARCH 2026

Branch Loans 	 Approved
Head Office 		  $7,354,326.4700
Chaguanas 		  $4,875,910.45
Princes Town 		  $4,675,659.80
Tobago 		  $ 906,120.00
TOTAL 			  $17,814,016.72

The Credit Committee is always willing to serve its members with absolute honesty and integrity and therefore we 
encourage members to save wisely, adhere to payment conditions entrusted to them and be educated on the importance 
of developing responsible borrowing habits.

TRAINING

During our term, committee members were afforded the Opportunity to attend a training program titled “Money 
Laundering, Financing of Terrorism & Proliferation Financing Training” which expanded our knowledge into a new 
dimension of Credit Union Financing.

CONCLUSION

In conclusion the Credit Committee would like to thank the Board of Directors, our General Manager and our Operations 
Manager for the much needed support they provided. Our Branch Managers and Staff are also to be commended for 
they too have been very instrumental in guiding our performance along the way. Hats off to them.

We would also like to express our profound gratitude to all our Loan Officers for their invaluable support rendered 
over the past year and for working diligently with us in ensuring that we delivered the service that was needed to meet 
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CREDIT COMMITTEE REPORT (cont’d)

the demands and expectations of this great Credit Union.

To our members, we the Credit Committee would like to thank you for giving us the opportunity to serve you. Your 
continued support is essential for the Credit Union as it grows from strength to strength in the conduct of its business 
over the coming years

Respectfully submitted

Gail James
Chairman
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EDUCATION COMMITTEE REPORT
The Education Committee is pleased to present its report for the 2025/2026 term in accordance with Bye-Law 41 (a) 
to (e) of SECU Credit Union. 

Committee Composition 
•	 Kerel Warrick – Chairman 
•	 Chantell Primus-McGregor – Secretary 
•	 Kerysse Hoyte – Member 
•	 Lemuel Rennie – Member 

	
During the period under review, the Committee met to coordinate initiatives aimed at strengthening staff and member 
education,  governance, regulatory awareness, and youth development. The Committee remained focused on 
equipping officers, staff, and members with the knowledge and skills necessary to support the Credit Union’s growth 
and sustainability. 

Key Initiatives and Training Activities 

1.	 Cooperative Development Training – The Importance of the AGM 

This webinar session provided strengthen members’ understanding of the AGM as a critical part of the Credit 
Union’s democratic process, emphasizing participation, accountability, transparency, and the role of members 
in effective governance. 

2.	 Our Benefits: Your Benefits Webinar Series 
	
	 This series highlighted important areas of member interest and support, including: 

	 •	 National Insurance System (NIS) benefits 
	 •	 Health insurance benefits 
	 •	 Life insurance benefits. 

	
3.	 Bursary Awards  

This year, the  awards  were  enhanced to include children with special needs, reflecting  a  commitment to 
inclusivity, educational advancement, and support for member families. 

	
4.	 Training for Staff, Management and Officers of SECU Credit Union 
	
	 •	 IT & Cybersecurity Insights for Credit Union Leaders 
	 •	 Anti-Money Laundering (AML) and Counter Terrorism Financing (CFT) Training 
	 •	 Attendance at the League Leadership Conference 
	 •	 Credit Analysis and Loan Assessment Training 
	 •	 ICATT Course on Expected Credit Loss 
	 •	 Human Resource and Industrial Relations Training 
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EDUCATION COMMITTEE REPORT (cont’d)

5.	 Youth Programmes 
	
	 •	 Junior Executive Programme 

The Junior Executive Programme continued to serve as an important avenue for nurturing future leaders of 
the Credit Union. Junior Executive members were also included in Ad-Hoc Committees, giving them practical 
exposure to the operations, planning, and strategic direction of the Credit Union.  

	 •	 Pages and Pennies  

Pages and Pennies continued as part of the financial literacy drive for younger members and was presented 
this year as an enhanced Christmas edition. This initiative combined practical lessons on saving, budgeting, 
and wise spending with engaging seasonal activities. 

	
	 •	 July/August Internship Programme  

The July/August Internship Programme continued to provide young members with practical work experience 
and exposure to the culture and day-to-day operations of the Credit Union, helping to build workplace 
readiness and professional confidence. 

	 •	 Beach Cleanup Initiative 

Junior Executive engaged in a Beach cleanup within our catchment area,  encouraging environmental 
awareness, volunteerism, teamwork, and community spirit among junior members. 

 

Attendance Summary
All meetings were held virtually 

Name 				    Present 		  Excused 
Kerel Warrick 				    8 			   0 
Chantell Primus-McGregor 		  8 			   0 
Kerysse Hoyte 				   7 			   1 
Lemuel Rennie 				   7 			   1 
 
Conclusion 

The Education Committee extends heartfelt thanks to the Board of Directors, Management, and Staff for their unwavering 
support. We remain committed to equipping SECU stakeholders with knowledge, skills, and tools essential for both 
personal and institutional growth. 

Respectfully submitted, 
  

Kerel Warrick 
Chairperson - Education Committee



FINANCIALS
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INDEPENDENT AUDITORS’ REPORT
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INDEPENDENT AUDITORS’ REPORT
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INDEPENDENT AUDITORS’ REPORT



56

SECU CREDIT UNION CO-OPERATIVE SOCIETY LIMITED
STATEMENT OF MANAGEMENTS’ RESPONSIBILITIES
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SECU CREDIT UNION CO-OPERATIVE SOCIETY LIMITED 
STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER 2025
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SECU CREDIT UNION CO-OPERATIVE SOCIETY LIMITED 
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2025
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SECU CREDIT UNION CO-OPERATIVE SOCIETY LIMITED 
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2025
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SECU CREDIT UNION CO-OPERATIVE SOCIETY LIMITED 
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2025



61

SECU CREDIT UNION CO-OPERATIVE SOCIETY LIMITED 
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025
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SECU CREDIT UNION CO-OPERATIVE SOCIETY LIMITED 
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025
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SECU CREDIT UNION CO-OPERATIVE SOCIETY LIMITED 
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025
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SECU CREDIT UNION CO-OPERATIVE SOCIETY LIMITED 
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025



65

SECU CREDIT UNION CO-OPERATIVE SOCIETY LIMITED 
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025
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SECU CREDIT UNION CO-OPERATIVE SOCIETY LIMITED 
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025
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SECU CREDIT UNION CO-OPERATIVE SOCIETY LIMITED 
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025
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SECU CREDIT UNION CO-OPERATIVE SOCIETY LIMITED 
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025
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SECU CREDIT UNION CO-OPERATIVE SOCIETY LIMITED 
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025
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SECU CREDIT UNION CO-OPERATIVE SOCIETY LIMITED 
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025
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SECU CREDIT UNION CO-OPERATIVE SOCIETY LIMITED 
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025
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SECU CREDIT UNION CO-OPERATIVE SOCIETY LIMITED 
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025



73

SECU CREDIT UNION CO-OPERATIVE SOCIETY LIMITED 
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025
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SECU CREDIT UNION CO-OPERATIVE SOCIETY LIMITED 
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025
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SECU CREDIT UNION CO-OPERATIVE SOCIETY LIMITED 
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025



76

SECU CREDIT UNION CO-OPERATIVE SOCIETY LIMITED 
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025
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SECU CREDIT UNION CO-OPERATIVE SOCIETY LIMITED 
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025
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SECU CREDIT UNION CO-OPERATIVE SOCIETY LIMITED 
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025
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SECU CREDIT UNION CO-OPERATIVE SOCIETY LIMITED 
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025
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SECU CREDIT UNION CO-OPERATIVE SOCIETY LIMITED 
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025
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SECU CREDIT UNION CO-OPERATIVE SOCIETY LIMITED 
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025
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FOR THE YEAR ENDED 31 DECEMBER 2025
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FOR THE YEAR ENDED 31 DECEMBER 2025



84

SECU CREDIT UNION CO-OPERATIVE SOCIETY LIMITED 
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025
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SECU CREDIT UNION CO-OPERATIVE SOCIETY LIMITED 
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025
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SECU CREDIT UNION CO-OPERATIVE SOCIETY LIMITED 
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025



87

SECU CREDIT UNION CO-OPERATIVE SOCIETY LIMITED 
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025
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SECU CREDIT UNION CO-OPERATIVE SOCIETY LIMITED 
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025
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SECU CREDIT UNION CO-OPERATIVE SOCIETY LIMITED 
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025
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PROJECTED CONSOLIDATED OPERATIONAL
AND CAPITAL EXPENDITURE
FOR THE YEAR ENDED 2026
INCOME 

133,870,91 emocnI tseretnI
  stnemtsevni morf emocnI 883,297      

       emocnI rehtO 868,424

341,937,02EMOCNI DETEGDUB LATOT

EXPENDITURE
734,646,7 stsoC lennosreP
469,086     secivreS lanoisseforP
000,001,2 stsoC ycnapuccO
000,814,1 ecnarusnI ANUC
    sesnepxE MGA 000,004 

     snoitomorP dna gnisitrevdA 509,756
026,002     ecnarusnI
000,051,1sesnepxE tbeD daB
006,185,1 UOR/noitaicerpeD
005,572      stnevE detaleR rebmeM
000,002      noitacudE
825,798      sesnepxE eettimmoC dna draoB

Offi    sesnepxE ec 002,504   
      segrahC knaB 650,000

417,511      stsoC laicnaniF
890,29        sesnepxE rehtO

TOTAL BUDGETED EXPENDITURE 18,323,417

627,514,2   RAEY EHT ROF SULPRUS TEN

CAPITALEXPENDITURE BUDGET
       erawdraH retupmoC 122,000
644,8            gnitekraM
000,031       erawtfoS retupmoC
000,06          erutinruF
000,001        seitilicaF
000,000,5   noisnapxE gnidliuB

   ERUTIDNEPXE LATIPAC LATOT 5,420,446
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NOMINEE PROFILES
BOARD OF DIRECTORS
ANNUAL GENERAL MEETING – JUNE 6TH 2026

MR. PASCALL MARCELIN
PROFESSION: ATTORNEY AT LAW

EDUCATION\ACCOMPLISHMENTS:
BSc Economics UWI
Bachelor of Law (LLB)University of London
Master of Laws ( LLM) Staffordshire University UK
Post Graduate Diploma Corporate and Commercial Law UWI
Mr. Pascall Marcelin is an Attorney-at-Law, Procurement Specialist, and Academic Lecturer.
He is a longstanding member and has served as a core member of the Board of Directors.
Over his years of service, he has held the Executive roles of President, Vice President, Treasurer 
and Secretary.
He presently holds the role of Secretary of the Board of Directors and Chairperson of the 
Facilities Management, Health & Safety Committee.
Mr. Marcelin has contributed years of outstanding leadership, dedication, and invaluable 
contributions to the society.
His goals for the Credit Union are for SECU to expand its membership to 50K within the next 
five(5) years , Total Assets of One Billion Dollars and a dividend of 5% and above.

MS SHIVAUGHN MURRAY
PROFESSION: MONTORING AND COMPLIANCE OFFICER, FINANCE 
DIVISION

EDUCATION\ACCOMPLISHMENTS:
Master of Science International Finance – Arthur Lok Jack Graduate School of Business (UWI)
BSc Management with Minor in Finance (UWI)
Certified Associate in Project Management - CAPM (SBCS)
Project Management for Business Professionals - PMBP (SBCS)
PPP Contract Negotiations Strategy and Legal Agreements Training Programme - Euro Money 
Learning, London UK
Project Appraisals Certificate of Achievement – University of London School of Oriental and 
African Studies UK
Financial Modelling Workshop – Arthur Lok Jack Graduate School of Business (UWI)
PPP Project Finance & Infrastructure Training Programme – Euro Money Learning London UK.
Ms. Shivaughn Murray has 15 years’ Credit Union experience .
She started her Credit Union journey at SECU as a member of the Junior Executive Programme 
in 2011 and served via this programme until 2014.
She then served as a member of SECU’s Marketing and Delinquency Committee for the period 
2016-2017.
She has served on the Board of Directors since 2017 and has made impactful contributions as 
Assistant Secretary, Secretary , Treasurer and currently President.
Besides her formal Board of Directors roles, she continues to support the Credit Union’s 
committees as the Chairperson of the IT and E Commerce Committee for the past 4 years.
Ms. Murray’s goals for the Credit Union are for SECU to evolve in E-Commerce from 
membership enrollment, loan applications , loan disbursements, repayments by improving the 
savings and borrowing platforms.
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MR . PETER WALTER BOSTIC
PROFESSION: RETIRED

EDUCATION \ACCOMPLISHMENTS:
Mr. Bostic’s educational background and training is in the field of supervisory management.

He also has skills in Welding and Fabricating.

Mr. Bostic has served the Credit Union for over 27 years and is presently serving on the Board 
of Directors.

His goals for SECU are to become the preferred Credit Union throughout Trinidad & Tobago, 
offer a service to members that is second to none , meet our members financial needs efficiently 
and expeditiously without prejudice.

MR. BRIAN BECKLES
PROFESSION: ENTREPRENEUR

EDUCATION \ACCOMPLISHMENTS:
MSc Construction Management

BSc Mechanical Engineering

Mr. Brian Beckles is a longstanding member and has served the Credit Union over the years 
on the Board of Directors as Director and Secretary.

Mr. Beckles goal is to facilitate the growth and the extension of the Credit Union.

MR. AUGUSTUS RILEY
PROFESSION: WASTE WATER OPERATOR \ CONSULTANT

EDUCATION \ACCOMPLISHMENTS:
Mr. Augustus Riley is new to SECU but has been following the Credit Union Industry for the 
past few years and is a longstanding member of another Credit Union.

He therefore understands the Credit Union movement.
Mr. Riley has been employed in the field of Wastewater management for the past six years 
and provide consulting services.
He provides does charity work and provides support to his community.
He is a past student at Naparima College and Presentation College.
His goal is to make SECU the only Credit Union worth doing business with and to do 
transcending business to achieve wealth and contribute to the economy.
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MR. LEON RICHARDSON
PROFESSION: ORGANISATIONAL DEVELOPMENT HUMAN RESOURCES 
ADVISOR

EDUCATION \ACCOMPLISHMENTS:
Heriot-Watt University (MSc Human Resources Management)

University of Sunderland (B.A. Business Management)

College of Science Technology and Applied Arts of Trinidad and Tobago (Associates Degree 
- Human Resources Management)

Cipriani College of Labour and Co-operative Studies (Diploma - Industrial Relations).
Certified Mediator - Civil Non-Family Matters with the Mediation Board of Trinidad and 
Tobago and is a member of SHRM.

Mr. Leon Richardson has earned the title of Lieutenant Commander (Retd) having served 
in the Trinidad and Tobago Defence Force (Coast Guard) for over eighteen years holding 
various positions inclusive of Assistant Chief Staff Officer Human Resources, Welfare Officer, 
Housing Officer at the highest levels in the Defence Force.

Lieutenant Commander (Retd) Leon Richardson has over twenty-one (21) years of senior 
management experience with extensive knowledge in Human Resource and Security 
Management. Methodical and results-oriented, stakeholder focused professional, with 
management experience in a range of industries including human resource, defence and 
security, transport, education and legislation both in the public and private sector, locally, 
regionally, and internationally.

He has served the Credit Union as a member \secretary of SECU’s Policy and Bye-Law 
Committee for the past two (2) years.

He aims to contribute to the growth and development of SECU by providing Human Resources, 
Governance and Leadership and Management Experience.
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MR. ANTHONY BRATHWAITE
PROFESSION: RETIREE AND FARMER

EDUCATION \ACCOMPLISHMENTS:
Mr. Brathwaite has education and training in Effective Control Management , Credit Evaluation 
Techniques and Anti- Money Laundering.

He has 35 years of Credit Union experience and has served on the Credit Committee for many 
years and has previously held the position of Chairman and Secretary and has added to this 
committee.

As a former Liaison Officer , he has successfully represented SECU in the various Tobago 
activities and Marketing initiative .

Mr. Brathwaite Goal for SECU is to assist in the transformation of the Credit Union to better 
serve our members.

RUTHVEN GODDARD
PROFESSION: ENTREPRENEUR

EDUCATION \ACCOMPLISHMENTS:
Diploma ( Radio College of Canada)

Certificate – Industrial Relations – Cipriani Labour College

Certificate – Computer Programming – Empire Institute – USA

Certificate – Numerical control lathe- IKEGAI and FANUC (Japan)

Certificate -Installation and Nuclear Radiation Safety

Former Director of Trinidad & Tobago Airport Authority

Mr. Goddard has served SECU for several years and has made value contributions having 
served as Secretary and Treasurer on the Board of Directors. He previously chaired the IT and 
Facilities Management Committees. He currently holds the position of Secretary of the Credit 
Committee.

His goal is to apply fair and consistent standards within SECU policy, listen to members and 
make sound decisions.
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KWAME JAYSON RONDEL GUADA
PROFESSION: FINANCE ANALYST

EDUCATION\ACCOMPLISHMENTS:
ACCA

ACCOUNTING & FINANCE

Mr. Guada is a finance professional with more than 15 years’ experience spanning 
accounting, financial management, revenue protection, credit control, debt recovery, and 
financial analytics. He is keen to contribute his expertise and time toward the continued 
growth and development of SECU.

His goals for the Credit Union are to serve the membership and help promote and enable 
financial stability - well-being, while ensuring financial continuity of the Credit Union.

GAIL JAMES
PROFESSION: RETIREE

EDUCATION\ACCOMPLISHMENTS:
ABE DIPLOMA – BUSINESS ADMINISTRATION
TRAINING:
•Credit & Recoveries \Control Management
•Anti-Money Laundering Management

Ms. James has served for Credit Union for several years. She has made valuable contributions 
to Supervisory \ Credit \ Education and other committees.

She is also a former Treasurer of the Central Regional Chapter (CRC)

She has technical skills in Microsoft and advance typing.

Her goal for SECU is continuous growth and development together with an exceptional 
delivery of customer service.
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ELIZABETH JOHNSON-MASON
PROFESSION: RETIREE

EDUCATION\ACCOMPLISHMENTS:
Certificate Computer Literacy

Interior Decorating

Secretarial Duties

Financial and Supervisory Management Principles

Anti -Money Laundering, Counter Financing of Terrorism

Ms. Johnson-Mason is a longstanding member, and she has served the credit union for 
several years, having served on Supervisory Committee , Credit Committee, Social and Events 
Committee. She presently serves as a member of the Credit Committee.

Her goal for SECU is to offer training to low-income members who have skill, so they use it to 
generate additional income . She also wants to assist the Credit Union to offer new products 
which can attract new members.

EWART REYES
PROFESSION: RETIRED HSE OFFICER

EDUCATION\ACCOMPLISHMENTS \TRAINING:
BSc Occupational Health, Safety and Environment Certificate – Supervisory Management

Certificate – Computer Literacy

Certificate – Anti -Money Laundering, Credit Evaluation Techniques \Credit Control 
Management

Mr. Reyes has over twenty -five years’ experience in SECU Credit Union having previously 
served on various committees such as Facilities Management and Health & Safety Committee.

He also served on the Credit Committee 
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ANGELINE AYOW
PROFESSION: RETIREE

EDUCATION\ACCOMPLISHMENTS\TRAINING:
DIPLOMA IN INSURANCE

ABE ACCOUNTING

FIU ANTI MONEY LAUNDERING

Ms. Ayow has contributed 42 years of dedicated service to SECU Credit Union and has 
contributed towards Credit, Supervisory, Education and Marketing Committees. She currently 
holds the position of Supervisory Committee Chairperson, and she has been serving over the 
past 16 years with the Central Regional Chapter (CRC).

Ms. Ayow’s goal for SECU is for the Credit Union to remain financially stable and to deliver 
superior, quality service to our membership.

KELSON KEVERN WHEELER
PROFESSION: FOREMAN

EDUCATION \ACCOMPLISHMENTS \TRAINING:
City & Guilds Diploma in Construction

Trade \Skill: Carpentry and Masonry

Mr. wheeler hails from our sister isle Tobago.

He has been employed with the Tobago Regional Health Authority for over 19 years where he 
holds the position of Foreman (Ag), he is also actively involved in the trade union and sees the 
importance when people unite for a shared cause.

His goal for the Credit Union is to help members, attract new members and make SECU the 
number one (#1) Credit Union in Trinidad and Tobago.



99

NOMINEE PROFILES
SUPERVISORY COMMITTEE
ANNUAL GENERAL MEETING – JUNE 6TH 2026

AKILAH CARPETTE
PROFESSION: SENIOR PROCUREMENT & LOGISTICS OFFICER

EDUCATION\ACCOMPLISHMENTS\TRAINING:
MBA International Trade, Logistics and Procurement with Distinction

Graduate Professional Diploma of C.I.P.S (Chartered Institute of Procurement and Supply)

Certificate in Supervisory Management (UWI)

Ms. Carpette is a Procurement & Logistics Professional, she has served the Credit Union on 
the Education Committee and the Members Relations Committee where she helped support 
education initiatives and happily worked to assist with member engagement.

Her goal for the Credit Union is to be an asset, to help maintain, support, and improve the 
Credit Union growth and sustainability.

She aims to assist SECU to withstand economic pressures while continuing to provide 
meaningful and exceptional benefits and services to the membership.

KENNETH MEDINA
PROFESSION: CUSTOMS BROKER \BUSINESSMAN

EDUCATION \ACCOMPLISHMENTS\TRAINING:

Tertiary Level Education

Mr. Medina is a longstanding member.

He has served the Credit Union for more than 32years. He has held Executive roles on the 
Board of Directors such as Secretary and Treasurer. He has also served on the Supervisory 
Committee.

Mr. Medina ‘s goal for SECU is to maintain financial stability whilst providing essential 
financial services to the community.
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DR. CARMINA RAMBHARACK
PROFESSION: RETIRED

EDUCATION ACCOMPLISHMENTS\TRAINING:
Doctorate - Clinical Psychology (PhD) – Aberdeen University Scotland

Doctorate - Theology (Hon) -Pakistan

Diploma Welding

Certificates – Braille, Sign Language, First Aid
Dr Rambharack has a professional background as a Clinical Psychologist as well as an 
entrepreneur.

She is presently retired and is exploring ventures that will allow her to serve at the Credit Union.

She is actively involved with local NGOs.

She currently enjoys her retirement and participates in Golf and Scrabble activities to pass time.

Her goal for the Credit Union is to develop better member awareness and experience for SECU’s 
products and services.

SONIA LISA HOYTE
PROFESSION: LIBRARIAN

EDUCATION\ACCOMPLISHMENTS\TRAINING:
BSc Information and Library Sciences – Aberystwyth University

Associate in Applied Sciences (AAS) Degree in Library and Information Sciences – COSTAATT

Ms. Hoyte is a longstanding member of SECU. She has served on both the Credit Committee 
(as past Secretary). Marketing and Members Relations Committee and currently serves on the 
Supervisory Committee ( Secretary). She has also served at the Central Regional Chapter.

Her goals for the Credit Union are to uphold integrity and financial soundness by providing 
diligent oversight , ensuring regulatory compliance and safeguarding the interests of the 
members.
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ALICIA LAZARUS
PROFESSION: ADMINISTRATIVE ASSISTANT

EDUCATION \ACCOMPLISHMENTS\TRAINING:
MBA with Specialization in Marketing Management

BSc Management Studies with Computer Science minor

Ms. Lazarus has been a member of SECU since 2011.

She presently serves on the Marketing Committee of the Credit Union and has participated in 
Business Development and Marketing activities to assist the Credit Union with building its Loans 
Portfolio.

Ms. Lazarus goals for SECU are to increase visibility and more financial options for members.

GILLIAN CALLISTE
PROFESSION: CLERK TYPIST

EDUCATION\ACCOMPLISHMENTS\TRAINING:
DIPLOMA SECRETORIAL ADMINISTRATION

Ms. Calliste is eager to serve and learn more about the Credit Union.

She has been employed in the public sector for approximately four (4) years and has a strong 
skillset in administration.

Her goals for the Credit Union are to provide efficient service, productivity, and commitment 
towards the day-to-day operations of the Credit Union.
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RESOLUTION
Dividends 

Whereas the SECU  Credit Union Co-operative Society Limited has realized a net surplus for the Financial year ended December 
31st, 2025.

And whereas Bye-Lae No 19 (b) of the Society makes provision for the distribution of surplus in accordance with the Co-
operative Societies Act and Regulations;

Be it resolved that the 44th  Annual General Meeting accepts the recommendation of the Board of Directors to pay a dividend 
of 2.35% on fully paid-up shares, of which 20% will be credited to the members’ shares and 80% payable to the members.

Honoraria

Whereas the SECU Credit Union Co-operative Society Limited has realized a net surplus for financial year ended December 
31st , 2025;

And whereas Bye-Law No 19 (e) of Society makes provision for the distribution of surplus in accordance with the Co-operative 
Societies Act and Regulations ;

Be it resolved that the 44th  Annual General Meeting accepts the recommendations of the Board of Directors to pay an 
honorarium to all elected officers who served during the 2025/2026 term of 4.53% of the net surplus which is equivalent to 
$205,871.51.

Approval of Auditor 

Whereas Section 51(1) of Co-operative Societies Act, Chapter 81:03 specifies  that every Society shall have its accounts audited 
annually by the Commissioner or some other person authorized by him;
And Whereas Bye - Law No.27 (j) of Society requires the Annual General Meeting to appoint an Auditor for the ensuing term;

Be it resolved that this 44th Annual General Meeting accepts the recommendations of the Board of Directors to appoint  R. 
Ramdass & Co. Chartered Accountants  as Auditors for the period ending 2026 at this Annual General Meeting.
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