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MISSION STATEMENT

VISION STATEMENT

Committed to providing
a comprehensive range of services
to meet the socio-economic
and self development needs
of our members and staff while enhancing
the co-operative spirit and youth development
in the national community

An innovative, sound and preferred Credit Union providing 
superior services which meet and exceed members’ 
expectations.
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NATIONAL ANTHEM

Forged from the love of liberty,
In the fires of hope and prayer,
With boundless faith in our destiny
We solemnly declare.
Side by side we stand
Islands of the blue Caribbean Sea,
This our native land
We pledge our lives to thee.
Here every creed and race,
Find an equal place,
And may God bless our nation.
Here every creed and race,
Find an equal place,
And may God bless our nation.
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Lord, make me an instrument of thy peace
Where there is hatred, let me sow love
Where there is injury, pardon
Where there is doubt, faith
Where there is despair, hope
Where there is darkness, light and
Where there is sadness, joy.

O divine Master, 
Grant that I may not so much seek
To be consoled as to console
To be understood as to understand
To be loved as to love

For it is in giving that we receive
It is in pardoning that we are pardoned
And it is in dying that we are born to eternal life.

PRAYER
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NOTICE OF THE 36th
ANNUAL GENERAL MEETING

Notice is hereby given that the thirty sixth (36th) Annual General Meeting of SECU Credit Union 
Co-operative Society Limited will be held at the Auditorium, National Energy Skills Center, 
Corner Rivulet and Southern Main Road, Couva on Saturday 28th April 2018 at 1.00pm for the 
following purposes:

1. To confirm the Minutes of the 35th Annual General Meeting

2. To receive and consider reports of the
a. Board of Directors
a. Statutory Committees
a. The Audited Financial Statements of the Credit Union for the year ended 31st 

December 2017

3. To appoint Auditors for the period ending at the conclusion of the next Annual General 
Meeting

4. To declare a dividend for the financial year ended 31st December 2017

5. To elect Officers for the new term 2018/2019

6. To transact any other business that may be properly brought before the meeting 

Please note that registration takes place from 11.00am on the day

By Order of the Board.

Ruthven Goddard
Secretary to the Board 
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1. Call to Order

2. National Anthem

3. Invocation/Credit Union Prayer

4. Credentials Report

5. Reading of Notice convening the Thirty 
sixth (36th) AGM

6. Adoption of Standing Orders

7. President’s Report

8. Confirmation of the Minutes of the 
Thirty fifth (35th) AGM

9. Business arising from the Minutes

10. Adoption of Reports

(a.)  Board of Directors

(b.)  Credit Committee

(c.)  Supervisory Committee

(d.)  Education Committee

(e.)  Auditors’ Report and Financial 
Statements

11. Credentials Report

12. Report of the Nominations Committee

13. Election of Officers for the new term 
2018/2019

14. Construction of Main Head Office 
Building

15. Budget 2018

16. Resolutions

(a.)  Dividend

(b.)  Honorarium

(c.)  Appointment of Auditors

17. Other Business

18. Vote of Thanks

AGENDA
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STANDING ORDERS

1. (a) A member shall stand when addressing the Chair and shall identify himself or herself. 
 (b) Speeches are to be clear and relevant to the subject before the meeting

2. A member shall address only when called upon by the Chairman to do so, after which he/
she shall immediately take his/her seat.

3.  No member shall address the meeting except through the Chair.

4.  A member shall not speak twice on the same subject except:    
 (a) The mover of a motion – who has the right to reply     
 (b) He/She rises to object or explain any matter (with the permission of the Chair)

5.  The mover of a “Procedural Motion”:       
(Adjournment, Lay on the table, Motion to postpone) shall have no right to reply.

6.  No speeches are to be made after the “Question” has been put and carried or negated.

7.  A member rising on a “Point of Order” shall state the point clearly and concisely  
 (A “Point of Order” must have relevance to the “Standing Order”)

8. (a) A member shall not “call another  member to order” but may draw the attention of the 
Chair to a “breach of order”         
(b) In no event shall a member call the Chair “to Order”

9. A “Question shall not be put to the vote if a member desires to speak on it or move an 
amendment on it – except that a “Procedural Motion: The Previous Question”. “Proceed to 
the Next Business” or the Closure: “That the Question be now put” may be moved at any 
time.

10.  Only one amendment shall be before the meeting at one and the same time.

11.  When a motion is withdrawn, any amendment to it fails.

12.  The Chairman shall have a right to a “casting vote”

13.  If there is equality of voting on an amendment and if the Chairman does not exercise his 
casting vote, the amendment is lost.

14.  Provisions shall be made for protection by the Chairman from vilification (personal abuse)

15.  No member shall impute improper motive against another member.
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The year 2017 has been a significant and momentous one for all of us at SECU Credit Union as 
we marked the 35th Anniversary of our operations, having been born out of the steel industry 
in 1982. Apart from achieving this milestone, we made significant strides in many areas and 
therefore I am pleased to address you at this Thirty Sixth (36th) Annual General Meeting wherein 
updates will be provided. 

Financial Performance:
Despite a relatively dormant financial climate, the Credit Union continued on its growth path as 
is evident in the snapshot of the financial performance provided below.

Item 2017 2016 Increase % Increase 

Total Assets 196,919,191 184,945,691 11,973,500 6.47

Members' Loans 165,451,193 160,077,113 5,374,080 3.36

Members' Shares 159,596,912 146,697,029 12,899,883 8.79

Total Income 18,734,770 18,444,190 290,580 1.58

Total Expenditure 11,512,240 10,691,895 820,345 7.67

Total assets increased by $12.0 million dollars or 6.0%, whilst Members’ Loans increased by 
just over $5.0 million dollars or 3.0%. It is quite noteworthy to mention that Members’ Shares 
increased by $13.0 million dollars or 9.0%. This shows that members continue to have a high 
level of confidence in the Credit Union and therefore continue to invest. Income increased 
marginally by 2.0% while expenses increased by just over $800,000.00 dollars which was due 
mainly to the settlement of the Union negotiations for staff. 

In order to stimulate activities and hence drive income, our ordinary loan sale commenced in 
May 2017 and continued for the entire year with a lending ratio of up to twice times shares. No 
down payment on new vehicle loans were introduced for members repaying through salary 
deductions, whilst the unsecured loan facility of $35,000.00 continued throughout 2017. In 
order to provide the opportunity for continued education in a time when there was a lot of 
uncertainty in funding through the GATE Programme, amendments were made to our Tertiary 
Education Loan where the limit was increased from $40,000.00 to $60,000.00.

Technology:
New Telephone System:
As a means of improving our communication channels, a new telephone system was introduced 
which resulted in a reduction in cost as compared to the previous system, while at the same 
time having the advantage of not getting a “busy tone.” It also provided the opportunity for us 
to be easily identified with the number 226-SECU (7328) which can be used to contact anyone 
of our offices.

Address
President’s

2017
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New Software/Hardware
We have implemented the Sharetec Software as our Core Management Information System. 
As planned, we went live on this new Software System on 04 December 2017. This new facility 
provides for mobile and internet banking which will therefore provide members with flexibility 
in conducting business. We have already commenced discussions with providers for the 
provision of a debit card facility.

In order to accommodate the new software, new hardware was also acquired such as servers, 
printers and computers.

We also have available at all offices, Kiosk which provides members with the opportunity and 
facilities to conduct their online transactions. In addition, free Wi-Fi is available at the Head 
Office.

I wish to take this opportunity to invite each and every one of you who have not visited our 
offices thus far to sign up for the online and mobile services to do so at your earliest convenience 
to benefit from the new facilities.

SMS Services
We have entered into an arrangement with a service provider which allows us the flexibility 
of sending SMS messages to you from our offices. We intend to utilize this medium of 
communication to provide regular updates on events, training sessions and promotions.  

Corporate Vision:
A two day Strategic Planning Session was conducted in July 2017. The Board of Directors, Credit 
and Supervisory Committee Members together with Senior Staff met, discussed and developed 
a Strategic Plan for the period 2017 to 2020. All members of Junior Staff were also involved 
in the process through a half day session with the facilitators, before the finalization of the 
Strategic Plan.

The key areas which have been identified are as follows:

1. Human Resource Management
2. Institutional Management/Operating Systems
3. Information Technology
4. Financial Management
5. Marketing

In order to ensure that all goals and objectives are achieved in a timely manner, Steering 
Committees have been established for each of the key areas listed above. These Committees 
are required to report to the Board of Directors on progress made.

Infrastructure:
The need for additional space at our Head Office for our staff and members has always engaged 
our attention. Over the years the interior of the building was remodeled, while an extension 
was done on the eastern side of the building to assist with the challenge. 

We are therefore pleased to inform that a process has begun wherein a Request for Proposal 
(RFP) document was sent to Architects for the design of a multi-storey building on the northern 
side of the Head Office. An Architect was selected and a presentation on the design will be 
made at this 36th AGM.
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Policy Manual:
While the Management has been entrusted with developing a comprehensive policy manual, a 
Policy and Bye Laws Committee has been established to provide support. Several key policies 
have been prepared to date and the Committee is currently working on documenting others. It 
should be noted that while we are working towards the creation of one comprehensive policy 
manual, individual policies and standards exist which guide operations.      

Junior Executive Programme:
We are committed to the development of the youths and as a result we have continued to 
provide the necessary support, training and exposure to the members of the Junior Executive 
Programme.

In addition to the general guidance and mentoring a Summer Internship Programme was 
conducted during the period June to August 2017. Four members were afforded the opportunity 
to be trained in the key areas of operations. Two members were placed at the Head Office and 
one each at the Chaguanas and Princes Town Branches.

The group continues to be an active one and has participated in the International Coastal Clean 
Up Exercise, planned outings for the Ezekiel Children’s Home and has hosted a Christmas Raffle 
and Zumba Classes for members.

Other Activities:
As we continue to operate in a holistic manner several other activities were conducted during 
2017 and I will simply highlight a few:

• Donation to Dominica, flood victims of South Trinidad and other charitable causes.
• Health and Safety Fair 
• Membership Orientation Sessions 
• Membership Training Programmes
• Bursary Awards Function
• Fun and Family Day

Conclusion:
In closing I wish to express sincere thanks and gratitude to the Board of Directors, Members 
of the Supervisory and Credit Committees, Members of the Junior Executive Programme, 
Management and Staff for their support, commitment and dedication which they have all 
displayed during the last year.

To you our valued and loyal members I wish to thank you for the trust and confidence which you 
have placed in SECU Credit Union and I look forward to your continued support, involvement 
and participation in everything which the Credit Union has to offer.

Respectfully submitted

Ingrid Carpette
President
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1.0   CALL TO ORDER:

The Meeting was called to Order at 1:10pm by Vice President –Director Ingrid Carpette who 
welcomed members and invited them to take their seats. The Credentials reported four hundred 
and forty six (446) members at this time  All stood for the National Anthem and the recital of the 
Credit Union Prayer (displayed on page 4).

 2.0   INVOCATIONS:

Invocations were conducted by Mr. Satnarayan Maharaj of the Hindu Community followed 
by Mr. Daren Mohammed of the Muslim Community and Mr. Arnold Green represented the 
Christian Community. 

3.0   NOTICE OF ANNUAL GENERAL MEETING:  

Director Carpette invited all nominees to be seated at the frontal area and Directors to be seated 
at the Head Table, inviting the Secretary – Director Lois Carmino  to read the Notice convening 
the meeting; she directed attention to page 5 of the Brochure. All protocols were observed 
(Head Table, Co-Operative Division, Junior Executive, Management & staff, specially invited 
guests with a special welcome to members). The Notice was read accordingly.

Notice is hereby given that the 35th Annual General Meeting of SECU Credit Union Co-
operative Society Limited will be held at the auditorium, National Energy Skills Centre, Corner 
Rivulet and Southern Main Road, Couva on Saturday 29th April, 2017 at 1:00 p.m. for the 
following purposes:

1. To confirm the Minutes of the 34th Annual General Meeting.
2. To receive and consider reports of a) Board of Directors, b) Statutory Committees, 

c) the Audited Financial Statements of the Credit Union for the year ended 31st 
December 2016.

3. To appoint auditors for the period ending at the conclusion of the next Annual 
General Meeting.  

4. To declare a dividend for the financial year ended 31st December 2016.
5. To elect officers for the new term 2017/2018.
6. To make amendments to Bye Law No.29 regarding disqualification of Board or 

Committee Members.
7. To transact any other business that may be properly brought before the meeting.  

MINUTES OF THE 35TH ANNUAL 
GENERAL MEETING OF SECU 
CREDIT UNION COOPERATIVE 
SOCIETY LIMITED
HELD ON SATURDAY 29TH APRIL 2017
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Please note that registration takes place from 11:00 a.m. on the day. 

Director Carpette made an apology on behalf of Director Wayne Julien, who was running late 
for the Meeting.

4.0   STANDING ORDERS:

The Board Secretary -Director Lois Carmino was again called upon to read the Standing Orders 
as contained on page 7.  She welcomed all once again to the celebration of the 35th anniversary 
and the AGM whilst intimating that the Standing Orders 1 through 15 would be the compass for 
the proceedings of the day’s event.  Repeated emphasis was placed on points 7, 14 and 15 which  
stated:

#7. A member rising on a point of order shall state the point clearly and concisely.  A  point of 
order must have relevance to the Standing Order.  

#14. Provisions shall be made for protection by The Chairman from vilification (personal abuse.)   

#15. No member shall impute improper motive against another member.

The Proceeding was returned to the Vice President –Director Carpette who again invited  the 
absent Directors from the Head Table to be seated (Directors Davindra Maharaj,  Wayne Julien 
and Glenda Vidalis-Caesar).

5.0   PRESIDENT’s ADDRESS:

President Pascall Marcelin was invited to deliver his address.  (contained on pages 8 to 10). He 
welcomed all to the 35th Annual General Meeting, with a special welcome to Mr. Randy Deyal 
from the Co-operative Department and thanking him as well as Ms Narissa Bhagoutie of CUNA 
Caribbean for their presence. The following attendees were also recognised:   

Mr. Mohan Ramnath, auditor.  Mr. Dave Williams – attorney from Girwar and Deonarine.  Special 
welcome was also conveyed to the religious persons, who blessed the evening’s proceedings 
- Mr. Daren Mohammed of the Muslim faith, Mr. Arnold Green of the Christian faith and Mr. 
Satnarine  Maharaj of the Hindu faith. 
 
President Marcelin continued by introducing the Head Table consisting of the Board of Directors 
present and beginning on his extreme left, Mr. David Trim- Director; Ms Lois Carmino- Secretary; 
Ms Ingrid Carpette- Vice President; Mr. Ruthven Goddard- Treasurer; Ms Juliet Huggins- Director 
and our hardworking General Manager, Mr. Shafraz Mirza. 

He called for an adoption of the Standing Orders that was put to the floor by the Secretary, 
which was so adopted by Mr. Kenneth Medina and seconded by Ms. Ann John.
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President Marcelin stated that it gave him great pleasure to address members at SECU’s 35th 
Annual General Meeting  with a sense of nostalgia, having personally witnessed the humble 
beginnings of the Credit Union in 1982 (at the then Iron and Steel Company of Trinidad and 
Tobago) to today -an Organization with a testimony of: 

• Over $184m in assets
• A membership of over 14,000, and
• Four (4) branch locations in Trinidad and Tobago with approximately 30 employees.
  

He expressed his heartfelt gratitude for the contribution of those early pioneers, first members, 
past officers, staff and volunteers in building the solid foundations that is now enjoyed and 
informed members of several activities planned throughout the year to celebrate this milestone, 
which kicked off with an interfaith service on January 19th (and for which more information 
was conveyed later on in the Meeting.)  

The President’s main focus revolved on :

• SECU’s performance for the financial year ended 31st December 2016 
• Updating members on the current state of affairs and future plans for the credit union. 
• Reiteration of 2016 being a challenging year and the ArcelorMittal closure affecting 

400 of SECU’s members and their ability to meet financial commitments.
• Healthy Cash flows and being liquid (net surplus of $7.7m from a budget of $7.8m)
• Healthy dividend pay out of 5%
• Loan Disbursements of $64.6m (exceeding that of 2015 :$62.9)
• Reiteration of the K.P.I’s (Key Performance Indicators) and the eight areas of focus for 

2016:
• TT$491,000.00 investment in new securities and maintaining lending of 1.5 and 1.75 

times respectively.   
• Investment in Technology for IT Operations by the end of third quarter 2017(Tendering 

and evaluation process for new software supplier in progress). 
• Office upgrades for more space at all branches.
• Managing costs and reducing the rate growth of our expenses.(Budget $12.8m/Actual 

$10.6m).  
• 6% increase on membership growth ( circa 1,000members) with a further expectation 

from our Marketing initiatives.
• Strengthening of our corporate governance structures with Officers’ training
• Succession Planning. i.e the  Junior Executive with the ascension of Mr.David Trim to 

the Board
• Competitive and innovative products with $35,000.00 unsecured loans.
• Mortgage loans increased ceiling from $600,000.00 to $1.2 million at very competitive 

rates.  
• Effectively managing delinquency ratio (from 5.6% in 2015 to 7.0% in 2016). 
• Successful completion of our Collective agreement in 2016 and commendations to 

the negotiating Management team and staff who effected the Negotiations without a 
third party intervention and resulted in a win/win situation.
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The Future Plans he indicated for forward movement to 2018 and beyond involved :

• Strategic planning within the month of May 2017 with the newly constituted 
committees

• Officers and Staff training 
• Software, mobile banking and other services. 
• Revamp of our discount card facility applicable for purchases at several well-known 

merchants throughout the country.
• Medical plan growth.
• Redesigned website providing communication and information to  members 

President Marcelin thanked those members who shared the experience of our Caribbean Cruise 
(April 2017- Easter weekend) as well as all Board, committee and staff members for their support 
throughout the last year, which ensured the continued success of making our thirty-fifth 
anniversary quite significant in our financial history.  

He closed by thanking our valued membership for their confidence, support and shared 
commitment in SECU stating that they should all feel proud to be owners of such a formidable 
institution , having invested in an organisation that has stood the test of time and demanding the 
highest levels of integrity and accountability from those who manage their affairs. 

The President wished all a Happy 35th anniversary and asked the blessings of Almighty God to 
continue at SECU. 

The Chair recognised the arrival of Director Davindra Maharaj at 1.37pm.

6.0   MINUTES OF 34TH ANNUAL GENERAL MEETING:

Members attention was drawn to the brochure which was taken as read and focused on the 
Minutes of the 34th Annual General Meeting, Omissions and Corrections with business arising. 

The President took the Meeting through pages 11 to 26, where the Chair recognised Mr. Tulta 
Ramdhanie, who expressed his concern with item 15.1, and the transfer of dividend to his son’s 
shares, however since he did not contribute to having a correction or an omission, the President 
proceeded at this time.  

The Chair recognised Member Adrian Regis who wanted to deal with some issues on page 15; 
however since the Meeting had not yet reached that part of the Agenda under ‘Business Arising’, 
the President proceeded to Pages 27 through 30. 

6.1   OMISSIONS AND CORRECTIONS:

The Chair recognised Member Lewis who corrected the spelling of her name on page 30 to 
read: Shivaughan.

 President Marcelin then called for a motion to confirm the Minutes which was so confirmed by 
member Walter Bostic and seconded by member Ewart Reyes.
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7.0   MATTERS ARISING: 

The Chair directed the Meeting to Pages 11 through 18 and recognised Member Adrian 
Regis, who enquired into the updates on the IT program and the expenditure made so far with 
reference to the $6m.  

The Chair corrected the member by indicating that the $6m figure was a budgeted amount, 
to which the member indicated from the report that $900,000.00 was spent to date (and 
acknowledged by the Chair), who further stated that there was a selection of a supplier and final 
negotiations were in progress with that supplier for conclusion of a contract for implementation 
on that software.  

Member Regis accepted the response and thanked the Chair.
Continuing to pages 17-18 of the Supervisory Committee’s Report and the attendance/ non-
attendance of Officers, member Regis reminded the Chair that he had indicated at last year’s 
AGM (2016), the matter would be discussed and enquired as to what action was taken against 
those departed members, who, even if departed, were still accountable for those issues, having 
committed infractions against the credit union. 

The Chair intimated that there was a change to the last Supervisory Committee which the 
election process would have dealt with and since their non attendance, the matter no longer 
required that attention. Member Regis however, was adamant to receive a response as to what 
would have happened during the transitioning of the Committee, ‘regarding no consensus’, 
in terms of the signing of an agreement to the report, where a member of that Committee had 
claimed that there was no consultation.  

The Chair recognized member Dillon Haynes, who also expressed concern with the 
Supervisory Committee’s matter and concurred with Member Regis that the matter was still 
outstanding and reminded that it was a serious infraction, where Officers were claiming that 
they were present at Meetings when they were not. 

He continued that these same members would have received honorarium for being absent 
and some undertaking from the Board was required to put measures in place to prevent re- 
occurrence. He concluded that this was the expectation of the membership who required 
feedback.

The Chair thanked both members for their contribution and assured that honorarium was not 
paid to those officers (a matter that would be revealed later on in the Meeting), however Member 
Haynes encouraged the Chair to share the information.  

The Chair advised that it was used as a ‘set off’ on monies that the management determined 
were owed to the credit union and advised that no action was taken against the member on the 
matter concerning the specific question on the absence from the meetings. 

To forestall a re-occurrence, the Chair advised that the new Committee was provided with 
instant governance training inclusive of the rules and regulations for guidance which was 
facilitated by the Co-operative League. 

Member Haynes differed that the training of Officers was a standard operating procedure (S.O.P.) 
and not as a result of the aforementioned.
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The Chair continued on the issue of the honorarium, which he indicated was allocated, but 
not paid to Officers with the infractions, since such a payment would have been allocated to 
work performed by the Committee as well as attendance to Meetings and acknowledged the 
Member’s concern that persons are not rewarded undeservedly.  

Member Haynes in attempting to understand the process, reasoned that, the non payment was 
because of another matter, for which he was neither aware nor appraised.  

After a pause in the Meeting, The Vice President called the Meeting to Order once again and 
indicated that members bear with the situation where the President was obviously not feeling 
well. The President thanked the Vice President and the members for their  concern and indicated 
that he was fine.

The Chair continued to respond to Member Dillon Haynes on the infraction issue relative to 
the Supervisory Committee and assured that while the matter was not really investigated those 
issues  did not arise in the current term and hopefully will not arise again.  

The Chair recognised Member Ann John who requested a word of prayer for which the Vice 
President (Director Carpette) obliged for restoration of a safe and healthy meeting of its members.

Continuing, to page 19, the Chair recognised Member Regis, who suggested that the Board  
establish portfolios and roles within the Committees. 

Pages 20 to 25 were addressed and The Chair  recognised Member Tulta Ramdhanie who 
referred to 15.1 and recounted his experience in trying to transfer his dividend to his son’s 
account.

He intimated that he learnt that it went to his ‘deposit account’ and The Chair responded to the 
member by informing that 20% is credited to shares and 80% payable by cheque, for which that 
80% will go to his deposit account. He assured that the transaction was a simple one without a 
cost.

Member Ramdhanie noted that while the dividend was transferred to his son’s account, it was 
never credited to the account.  The Chair assured that the matter would be resolved and asked 
the General Manager to provide some clarity by having the matter dealt with urgently.

The Chair recognised Member Kenneth Medina, who expressed that he was the outgoing 
Chairman of the Supervisory Committee and stated that all members have an automatic ‘deposit 
account’ and hoped the member (Ramdhanie) understood that. However  member Ramdhanie 
did not accept member Medina’s contribution and requested better communication.

The Chair drew attention to 15.2 on  page 25 which stated  
Quote: “Be it resolved that this 34th Annual General Meeting accepts the recommendations 
of the Board of Directors to pay an honorarium to all elected officers who serve during the 
period 2015/2016 of 4.53% of the returned earnings, which is equivalent to $405,934.00.” 
unquote.

The Chair reminded the Meeting that the membership passed this resolution, as  was  customary 
at all AGMs. He explained that thereafter, the Executive would meet and approve this payment, 
further ratified by the Board, after which the General Manager would draw up an allocation as 
part of its normal operations and distribute to all Committees accordingly.



17

 7.1   LEGAL CHALLENGES: 

The Membership was appraised by the Chair that during this term of Office, SECU was faced 
with legal challenges through a complaint to the Commissioner of Co-operatives by a Director, 
who was questioning two (2) issues as named:

• The quantification of the dividend that was paid and
• The withholding of the dividend in settlement of a debt owed to the credit union.

The Chair continued to state that the matter was so serious that it threatened whether the AGM 
would be held today due to the threat of an injunctive action regarding the quantification and 
the setoff of this honorarium.

 He invited the membership to look at the genesis of the letter (on screen) and provided the 
explanation regarding the calculation of the honorarium distribution.  

The President/Chair informed that the present Executive has been very transparent and guided 
by the thought process as to whether the membership would approve of the Board’s actions 
and whether they would be comfortable with same.

 Detailed information was provided to the membership (on screen) regarding the legal letter of 
complaint written to the Commissioner, which was received (Friday 21st April 2017) from the 
Director’s attorney, with an expected response on last Monday 24th April 2017 ( five days before 
the AGM). Legal Advice was sought and the Board met to take a particular course of action. 
(These letters were also shown on SCREEN and forms part of the Minutes.)

7.2   LEGAL CONTENT:

The contention arose from a Director who requested an investigation from his complaint that 
the current Executive received an Honorarium representative of the Financial Year January 
1st – December 31st 2015, albeit having been elected to the position on December 7th 2015 
and the other Directors, (who held the former aforementioned positions and were voted out of 
office on December 7th 2015  due to a vote of ‘no trust and confidence’ ) for eleven months 
and one week of the financial year January 1st, 2015 to December 31st, 2015 were given a 
lesser quantum.  The Director closed his correspondence by stating his name as Wayne Julien 
and contact number.  

Post this correspondence the Commissioner requested the credit union to report on the matter 
and this response was also shown on screen which mapped the process for Honorarium 
allocation post the passing of the Resolution at the April 30th 2016 AGM, providing for 4.53% of 
the retained earnings to be paid to elected Officers who served during the period 2015/2016 as 
an honorarium.

 The Chair again reminded the Meeting that this was a custom which was preceded by 
discussions at the Executive level with Board of Directors ratification further resulting in the 
preparation of payment by the General Manager. 

The Chair stated that previous payment trends from 2004 to 2014 were perused with a 
determination that the honorarium paid in 2013 and 2014 were beyond exorbitant and needed 
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to be reduced. This reduction resulted in 9.85% to the positions of Secretary and Treasurer 
respectively, 12.1% to the position of Vice President and 26.29% to the position of President. The 
rest of the Directors received a slight increase over the 2014 payment.  (This schedule was seen 
as an exhibit C attachment). 

He continued that it was worthy to note that in determining the payments to be made to the 
Executive members consideration was given to the following matters: 

i.) The current Executive members were all ordinary Board members up to December 7th 
2015, which meant they would have been entitled to a normal honorarium. 

ii.) On becoming Executive members on December 7th 2015 they would have had additional 
responsibilities to ensure that :

•  The budget of 2016 was completed and was brought to the Board for approval.
•  Staff appraisals were completed and staff bonuses paid with salaries before December 

25th 2015.  

            In addition the new Executive was faced with :
a.) Two (2) petitions calling for the removal of the very same Executive Directors by way of 

a Special Annual General Meeting.  
The Chair highlighted that there is evidence that these two (2) petitions for the removal of 
Directors, were orchestrated by a Director and others which resulted in the calling for a Special 
General Meeting on February 19th 2016, for which the membership rejected the petition to hold 
that meeting.  

b.)  It was also critical that the Audit was completed before the Annual General Meeting.

c.)  Execution of the Annual General Meeting and Honorarium payments.  

The Chairman sensitized the membership to the fact that the honorarium (which is paid after 
the Annual General Meeting) doesn’t cover the financial year January to December, because 
the Executive serves from “AGM to AGM” and in that regard, Director Julien’s complaint to the 
Commissioner (of August 8th 2016) that the Executive was in place for three weeks was really 
misinformation and disingenuous.

He once again re-iterated that the former Board Executive ( inclusive of  Director Julien) was 
removed from Office by a vote of no trust and confidence, therefore a higher honorarium 
could not be awarded to them and that part of the issue of ‘no trust and confidence’ arose 
from the  exorbitant stipend that was paid along with other issues. 

The General Manager was requested to exhibit the membership approved resolution from the 
last AGM brochure which reflected “ the period 2015/2016,” as well as the Honorarium payments 
from 2008 to 2012 (2010-2012 being the period with Director Julien).  

Particular reference was drawn to the year 2013 and 2014 with gigantic leaps of payment (again 
with Director Julien and the former Executive) where the figures jumped to:

                   2013                                                                             2014
President : $40,000.00                                           $43,000.00 
Vice President : $33,000.00 etc                                     $36,000.00 and $33,000.00 etc
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The Chair directed focus to the year 2015, where it was seen that the Executive got substantially 
less than the Executive of 2014, and where all other Directors in 2015 received increases including 
the same Director (Julien), who made the complaint.  The other Directors received $24,000.00 
and $25,000.00 in 2015 respectively.  

The Chair then brought the Meeting to the present day where the claim went to the Commissioner 
and where SECU was faced on April 21st 2017 with a legal letter.

The Chair recognised Member Keith Gibson, who enquired into the year 2011, when payment 
was stopped to Alternates on all Committees and requested information as to whether the 
funds were consolidated and spread across the Board.  

The Chair responded that he couldn’t answer the  question as to what would have transpired 
before 2015 when the former Executive was responsible for  allocation of dividend.  

He emphasised though, that when this current Executive had to allocate honorarium, provisions 
would have been made for all eligible persons.

The President/ Chair stated further that when legal counsel had to be engaged on matters like 
this, members’ dividend was being affected, and reminded that as the Supreme Authority, no 
one could take the membership to court, since they couldn’t be sued for something to which 
they agreed. 

The legal letter from attorney, Ms.Theresa Hadad, addressed to the Manager on April 21st, 2107 
was viewed on screen and (in summary) intimated that she was acting on behalf of Mr. Wayne 
Julien, concerning payments of monies that he owed the credit union. 

 SECU was advised that Director Julien instructed his attorney to challenge (by way of high court 
proceedings) ‘that he was obliged to repay the stipend, which he duly received in his capacity as 
an Executive Director’. The letter continued to challenge the quantification and assessment of 
the Director’s honorarium and the decision taken to offset said honorarium against his alleged 
indebtedness. 
 It also spoke to the negative impact on his lowered credit rating, restricted access to loans, 
his restricted rights as a member, the right to offer himself for nomination to the Board, his 
reputation portrayed as a debtor, deprivation of funds  and honorarium calculations with a call 
to immediately have the records rectified and the Director’s honorarium offset reversed.

The Chair reminded that Honorarium is not a contractual right of anyone and has always 
been a norm that persons abided by the practice of payment. 

Continuing, the Chair stated that a meeting was held with the Commissioner and representatives 
from that Office were present at today’s AGM for further guidance.

7.3   SECOND LEGAL CORRESPONDENCE:

The second correspondence spoke to Director Julien being immediately reinstated in the 
nominations process (despite his indebtedness) and to have SECU confirm this in writing by 
Monday 24th April 2017, failing which, injunctive actions would be engaged. 
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It is in this regard that SECU was faced with the decision of whether or not to run the risk of 
postponing the election and all its costs which would have affected the dividend.

The President/Chair intimated that for the first time in the History of SECU, there was a present 
threat, from a sitting Director, having an issue with an Honorarium payment  and wanting to 
be paid on the higher end by making an official complaint to the Commissioner through an 
attorney. 

The question now to the membership was whether they believed that in the absence of any 
formula that the Honorarium paid was fair and equitable and with transparency in terms of 
reducing the quantum to the current Executive based on the excessiveness of payments to 
which the former Executive was a part. 

The membership responded in the affirmative to the $400,000.00 allocation being fairly 
allocated, with the Chair reminding that the Commissioner (and not the court) held the authority 
to regulate.

The Chair asked the membership also if they believed that Director Julien was treated unfairly 
to which they replied ‘No’- he was not treated unfairly.

The Chair recognised Director Glenda Vidalis-Caesar, ( also engaged in legal council against 
SECU regarding the Honorarium payment) who requested to make a statement on the issue 
before a vote was taken.  

She enquired as to what the Honorarium figures looked like before 2009, to which the Chair 
responded that the information from as far back as 2004 was immediately available for viewing. 

She took issue and defended the position of Director Julien that he should have been paid an 
Honorarium amount consistent with being an Executive member for the period January to 
December 2015 as against those who were paid as an Executive member for three (3) weeks in 
December 2015.

The Chair once again reminded the Director and the Membership that persons couldn’t be 
rewarded for work they had not done and that consistent with the credit union movement the 
honorarium spoke to the period 2015/ 2016.  

Those Officers he stated, would have served for the period April 2015 to May 2016.  He under-
scored that the AGM resolution spoke to  2015 and its recognition of  work and drew reference 
to member Haynes’ earlier contribution of allocations based on performance and substantiated 
by  attendance records.

The Chair recognised Director Wayne Julien who apologised for being late to the Meeting due 
to a personal obligation and emphasised that the matters being discussed were conversational 
between ‘our’ lawyers.  

The Chair interrupted by stating (in his capacity as an attorney himself) that the only way 
these matters are not barred from disclosure to members was if they were covered by ‘without 
prejudice exemptions’.  
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Director Julien indicated that “his intention was to inform the membership that the matters 
were being discussed between both lawyers for which the Commissioner of Co-operatives, (Mr 
Karyl Adams) was fully aware along with his representatives who were inherent in the Meeting. 
The Director re-iterated his tenure in the Credit Union for over twenty-five (25) years and being 
a former Treasurer, had always insisted that members retain a copy of the Bye Laws, in his 
opinion, the life blood of the Organisation.

He referred to Article 19 and 19E respectively and quoted, “Distribution of surplus.  Out of the 
annual net surplus of this society,” at least 10% shall be credited to the reserve fund,  from 
the remaining net surplus the general meeting shall have the power to order the following 
payment/allocations.”  

 “An honorarium to any non-salaried officer and the balance of the net surplus may be used at 
the discretion of the general meeting,” (and referred to the membership) “for the constitution 
of a share transfer fund, dividend equalization fund, building fund, special reserve fund, a 
common good fund, a capital reserve fund, a pension fund or part may be carried forward to 
the succeeding year.”

He stated that at the AGM, block figures are approved without mention of period but referring to 
the financial year, which starts January 1st to December 31st and not 2015/2016.

The Chair attempted to maintain Order from the Director who continued on the path of 
disbursement of the honorarium, paid to officers. The Director informed that based on a request 
by Director Carpette at the Board meeting, he was asked to present the distributions for the last 
five (5) years with further reference to Director Bostic requesting same.

The Chair cautioned the Director on his behaviour which was bordering on becoming egregious 
with him wanting to ‘bring the Chair to Order’ and referred to Standing Order # 7.  With the 
Director’s repeated insistence to continue, the Chair sought assistance from the Co-operative 
Officers to have Director Julien take his seat, since he was not respecting the Chair as an 
authority.

The Chair then prompted that under the Credit Union Bye Laws, the chairman of any meeting 
can raise any motion with the permission of the floor and the majority of members.  He requested 
those in favour of a motion to deal with the honorarium issue.

The Chair put a motion to the floor on the distribution of the honorarium as to whether it was 
fair and equitable and whether it should stand as fixed and not to be changed or adjusted by 
anyone, All were in favour of the motion with one (1) against. 

Member Thomas Phillip moved to accept the motion seconded by member Ann John. 

On the concern of members, Director Julien was allowed to make his contribution and re-visited 
his earlier statements and the year 1989, where he indicated that he still was not in receipt of the 
methodology for its calculation and that according to the ‘pecking order’, the President always 
received the highest Honorarium to the rest of the Executive and ordinary Directors.
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7.4   MOTION 1:

The Chairman begged to move that the membership of the 35th Annual General Meeting of 
SECU Credit Union accept the honorarium paid to officers for the period 2015/2016 as fair, 
equitable and final.  All were in favour except for four (4) members who were against.

7.4   MOTION 2:

The Chairman delivered that there was another motion based on the challenge of  nine (9) 
legal letters, with two (2) of those Directors at the Head Table and the rest being outgoing.  The 
legal challenge also concerned the use of the honorarium to settle outstanding liabilities to 
the credit union, (i.e the stipend owed).  These matters, the Chair reminded, bore a cost to the 
Organisation and an impact on members’ money. 

The Chairman begged to move a motion that the approved honorarium payable to any officer 
for the period 2016/2017 be used to set off any outstanding arrears of stipend to the credit union, 
taking into account that the Commissioner had earlier given six (6) months to rectify.  While 
some Officers paid, others were still outstanding, even after having been formally informed that 
their honorarium will be used in settlement.

The Chair recognised Director Julien who challenged the motion and declared that the 
Commissioner’s report spoke to a recommendation.  He further directed attention to article 18 
in the Bye Laws, which spoke to’ a lien’ which he stated was contra to the dictates of article 18,  
since it spoke to shares, dividends or bonus. 

The Chair responded to the Director that the Bye Laws was a subsidiary legislation, i.e. second to 
the primary legislation which is the Credit Union Act and that the Bye Laws couldn’t go contrary 
to that Act, since it was passed by Parliament. 

Referring to Clause 36, of the said Act, he explained that” a society shall have a charge or a lien, in 
respect of any debt due from a member or past member upon a shares or interest in the capital 
and/or its deposits and upon any dividend, bonus, or surplus payable to him”. He re-affirmed that 
‘the honorarium’ is paid out of the surplus.  

The Chair recognised member Thomas Phillip, who stated that the matter with Director Julien 
spoke to a matter of a ‘personal nature’ and urged the Meeting to move forward.

The Chair cautioned Director Julien once again regarding his conduct and  recognised 
Member Ann John who indicated that it was regrettable that the Director was only interested 
in ‘money’ without the passion to serve and urged those who opt to serve to do so with the 
Society’s interest at heart or be honourable enough to walk away. 

Member Thomas Phillip also recognised by the Chair concurred with Member John and re-
iterated his service on the Board and Committees, was for passion and not for monetary gains.

7.4.1   The Chair called for a vote and begged to move that the approved honorarium payable 
to any officer of SECU Credit Union for the period 2016/2017 be used to set off any outstanding 
arrears of stipend.  
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Result: All were in favour with the exception of two (2) against and one (1) abstention.

7.4.2   The Chair called for a vote and begged to move that the 35th Annual General Meeting of 
SECU Credit Union accepts and rectify the decision of the management of SECU to implement 
the repayment of the 2015 stipend within a six-month period, effective February 2015/2016 as 
indicated in the report from the office of the Commissioner of Co-operative Development. 

Result: All were in favour with the exception of two (2) against and one (1) abstention.

Motion to adopt ( both  7.4.1 and 7.4.2 ) was moved by member Wayne Mason and seconded by 
member Ewart Reyes. 

The Chair recognised member Keith Gibson, who intimated that there were Officers/members 
currently sitting on the Board who were still outstanding with their repayment of the $43,000.00 
plus. 

He advised that a motion was required to have Director Maharaj cease to be a Board member 
from today, more-so that he together with Director Julien had challenged the Credit Union, 
embroiled the Organisation and its people  in litigation, by way of protocol action letters.  
He indicated that voting for four (4) Board Members was required at the AGM today (instead of 
three).

8.0   MATTERS ARISING:

The Chair drew attention to pages 26  to 30 and recognised member Keith Gibson, who stated 
that out of $780,000.00 (page 26) which was supposed to be repaid in the six-month period 
and judging from the Brochure, only $364,475.00 was recovered, leaving a balance of circa 
$400,000.00 still outstanding.

The Chair intimated that a response on the question would be addressed post the adoption of 
the Minutes.

The Chair asked for an adoption of the reports of the Board, (Pages 31 to 43) which was so 
adopted by member Angeline Ayow and seconded by member Walter Bostic.

He continued to the Education Committee Report, contained on pages 46 to 48, which was so 
adopted by member Wayne Mason and seconded by member Thomas Phillip.

The Credit Committee Report contained on pages 49 to 50 was adopted by member Brenda 
Nicholas and seconded by member Wayne Mason.

The Supervisory Committee Report contained on pages 51 and 52 was adopted by member  
Walter Bostic and seconded by member Wayne Mason. 
 
The Chair invited Mr. Rudranath Maharaj (Auditors) from Maharaj and Company to deliver the 
Auditor’s report to be followed by the General Manager- Mr. Shafraz Mirza, who would deliver 
the Financial Reports.
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9.0   AUDITOR’S REPORT:

The Auditor’s report was delivered and comprised of the statement of financial position as at 
31st December 2016, with explanatory notes as stated from page 5 to 27, which included :

• Emphasis of Matter and Opinion, 
• Code of ethics,
• ISAs, IFRs, IESBA Code, 
• Responsibilities of Management.

10.0   FINANCIAL REPORT:

The General Manager drew attention to pages 58 to 66 of the annual brochure, a report titled 
“Statement of Financial Position for the year ending 31st December 2016”.    

The Chair recognised member Keith Gibson who referred to  “Current Assets”, accounts 
receivable cash and cash equivalents, accounts receivable and prepayments relative to note 8 
(page 74).

He indicated that in 2015 the stipend repayment was in the amount of $768,703.00., to be 
recovered, however two (2) years had elapsed and it showed that a little less than 50% of that 
amount was repaid i.e. $364,475.00, making it the first time in any booklet of SECU, this wording 
stipend recoverable was seen and enquired as to what measures were taken to recover the 
outstanding balance of  $404,228.00 and whether any Board members had repaid their amounts 
owed. 

He further enquired as to whether there were any Directors sitting at the Head Table who were  
still owing these monies.

The General Manager intimated that several Board members had paid and correspondence was 
sent to all other Officers who were  owing these monies and to date no actual payments were 
received from them. However, the dividend from 2015, along with the honorarium payable in 
2015 was utilised to offset part of the payment.  

Further, according to the motion earlier passed, any honorarium that would be paid for 2016 
would also go to offset these outstanding monies.

Mr, Mirza confirmed that there were two (2) Board Directors seated at the Head Table who were 
still outstanding with their repayment namely Directors Wayne Julien and Davindra Maharaj.

The member also referred to page 62 regarding salaries and contract services and drew 
comparison to the year 2015 and intimated that there was a big jump to 2016 as well as for 
the maintenance of the building, which he said was close to half a million dollars increase and 
requested an explanation.

The General Manager responded that the costs were due to:
i.) Maintenance of the building which included works at the Head Office relative to 

repainting of the building as well as roof repairs and internal upgrades to provide for 
additional space for staffing.  

ii.) Payment of salaries: there were several new recruits during the year due to a shortage 
of accounting staff and the subsequent filling of the position.  
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An IT technician was also recruited for the IT Department and its projects, as well as Staff  
promotions.  

As a result of the above (i) – (ii) there would be adjustments to salaries, with NIS, Pension and 
other expenditures affected.  

With the explanation accepted, the member was vocal that with the increased expenditure a 
better customer service and otherwise was expected from the Organisation to its stakeholders, 
to which the General Manager acknowledged that this was one of the Institution’s main goals 
and objectives. 

Continuing to pages 67 through to 79, the Chair again recognised member Keith Gibson 
who requested ‘ a motion be put to the floor’ to remove the two (2) Board members who were 
owing the Credit Union. He continued that this kind of rango-tango and disrespectful behaviour 
should not be accepted by the Membership. 

The Chair recognised member Christopher Adams who was in total agreement with member 
Gibson and further stated that the two (2) delinquent Board Directors posed a liability to the 
organisation, with added legal costs as a result of their pre-action protocol letters.  

He felt strongly that their tenure should be stopped and if the Constitution allowed to move in 
that direction, for a timely closure of the Meeting .  
 
The President and Chair encouraged a response from Director Maharaj, (due to him not facing 
the electorate as Director Julien) as to whether he intended to repay the owed sums of money 
or to be allowed additional time to repay, failing which, and according to the advice from the  
Commissioner’s Office, the membership would decide.  

Director Davindra Maharaj stated that the matter was in the hands of his attorneys which did not 
allow him to respond at this time.  He further indicated that in his view he was not owing the 
Credit Union any monies, since the stipend he received was approved by the said membership 
who could take a vote accordingly.

The Chair recognised member Adrian Regis who advised that the Director never responded to 
the chairman’s question and instead gave a statement as to his position.  He urged the meeting 
to be mindful of this, so as not to have the Meeting compromised.

The Chair called for a motion to remove Director Maharaj, however the Co-operative Officer 
Jules advised that “according to Bye Law 38F there was a process involved in the removal of an 
elected officer.” 

 He indicated that the General Membership has the power to remove a Director, however there 
is a process involved in the removal of a member who is elected, i.e through the Supervisory 
Committee, after an investigation has been conducted and the Director given an opportunity to 
respond to the allegations. 

 Then if the Supervisory Committee is of the view that the allegations are enough to support a 
suspension, the member will be suspended and then a special general meeting will be called for 
the membership to either uphold or withdraw the suspension or to remove him. 
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The Chair remarked that even though that was not his understanding we would be guided 
by the Commissioner’s Office and thanked the Officer for his guidance, by also recalling the 
motion, which was withdrawn. 

The Chair recognised member Adrian Regis, who indicated that the situation that was being 
faced with the Board (Directors taking legal action) seemed like the issue with the ongoing 
Supervisory Committee issue and referred to page 20 and enquired as to when it was noted that 
the two (2) sitting Directors were indebted to the Credit Union and why wasn’t an emergency 
meeting held to address this issue at that point in time, or engage in recovery by debt collectors. 

He continued that these Directors should not be still part of the Board.

The Chair informed that the investigation was performed through the Office of the  Commissioner 
of the Co-operative Department and SECU’s action was pursuant to his letter. Subsequent to the 
non-payment, the matter rightfully had to be engaged again from the said Commissioner’s 
Office post the six months expiration.  

He pointed out that having to place a notice of a Special General Meeting in the newspaper to 
remove a Director, places SECU in a disadvantageous position on the competitive market with 
possible negative effects to our branding and image, as well as the financial costs, attached to 
hosting such a meeting, affecting the dividend as well.

The Chair recognised member Adrian Regis who reinforced the involvement of the Supervisory 
Committee in matters of this nature, to effect proper checks and balances and to forestall further 
damage to the Organisation’s reputation.  He specified that it was even more imperative for this 
Committee to be functioning impeccably to effectively address the ‘cracks in the system.’

 He further suggested that Committees should be given portfolios, which would circumvent 
those who felt entitled to seek legal council against the same membership, of which they are 
inerent and therefore compromising the process by attempting to justify the unjustifiable, in a 
less than sensible manner.

The President and Chair called for the adoption of the Financial and Auditor’s reports, which was 
so adopted by member Thomas Phillip and seconded by Member Kenneth Medina.  

11.0   NOMINATIONS REPORT:

The Nominations Chairman -Director Carpette presented the credential report, which read that 
at 4:10 p.m, Seven Hundred and Eighty One (781) members were present.  She then presented 
the Nominations Report, which was taken as read.

The Chair recognised Member Dillon Haynes who enquired whether the Officers who were 
owing on the repayment made any arrangements or accepted liability to repay and continued 
into Subsection 4, page 81 where three (3)  nominees of the Board of Directors were rejected 
based on the following:

• Two (2)  members were not in good financial standing even with  additional time to take 
corrective action.

• One (1)  member was found to be unsuitable
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Member Haynes questioned as to how the nomination of Director Julien could be accepted in 
light of his delinquency and further his behaviour of sending a pre-action protocol letter to the 
credit union and enquired into his financial standing.

The Nominations Chairman confirmed that the Director was still indebted to the Organisation, 
however with the threat of an injunctive action, the Board was forced to make a last minute 
decision to include him due to the legal threat.

President Marcelin interjected that with the possible risk of having the meeting adjourned, the 
AGM costs would have been impacting on the Organisation and the dividend, therefore the 
decision taken to include Director Julien was made in the best interest of the Organisation, 
albeit that he remained indebted.

Director Carpette called for an adoption of the report which was so done by member Claudette 
Phillip and seconded by Member Brenda Nicholas.  The nominees for the Supervisory Committee 
was announced and members were directed to the Nominees Booklet for profile viewing :

 Althier Alleyne – who was unavoidably absent due to illness, having sent a note in that regard
• Angeline Ayow
• Ann John
• Farley J. Joseph
• Patrice Lewis-Lett
• Kenneth Medina
• Phillip Sancho (who was absent)

. 
The nominees for the Credit Committee was then announced.

• Curtis Alleyne
• Anthony Brathwaite
• Gail James
• Elizabeth Johnson-Mason
• Leslie-Ann Lemo
• Bharath Maharaj
• Claudette Phillip
• Ewart Reyes  

The nominees for the Board of Directors followed and Director Carpette reminded that on 
Tuesday of this week an emergency decision was made to include Mr. Wayne Julien, therefore 
his profile would have been an insertion and would be presented on screen.  

• Brian Beckles
• Walter Bostic
• Pascall N. Marcelin.  
• Shivaughn Murray
• Rohit Nandlal
• Raymond Palackeharry Singh
• Wayne Julien  

The Returning Officer, Ms. Narissa Bhagouti, Sales Manager of CUNA Caribbean Insurance was 
invited to conduct the Election process.  
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12.0   ELECTION PROCESS:

The Returning Officer Ms Narissa Bhagouti addressed the Meeting, presented her team of 
volunteers from the Co-operatives Division and asked for members’ co-operation to ensure an 
organised election process. Ballots were distributed and members were reminded of the fully 
computerised ballot counting service, through ROSE IT, which she informed took fifteen (15) 
minutes to count at the last AGM.  

Registration was declared closed and it was also re-iterated that as at 4:30 p.m, there were 781 
registered members present.  

 Mr. Omar Romera from ROSE IT was invited to explain the process in detail which he indicated 
was a simple one. He reinforced the instructions about not folding, creasing or writing any 
names on the ballot paper, (examples were also shown on screen).  He provided that all three (3) 
Committees were available on the ballot paper for selection of nominees and highlighting the 
maximum for selection as follows:

Board of Directors-shading of three (3) nominees with member 6 being used to accommodate 
one of the nominees- Mr. Wayne Julien.

Supervisory Committee –  shading of three (3) nominees

Credit Committee – shading of five (5) nominees  

Failure to comply would result in the ballot being spoilt.  If however such a mistake was made, 
by the raise of a hand, a fresh ballot paper would replace the spoilt one. 

The process was returned to the Returning Officer and all outgoing seats were declared vacant.  

Ms. Bhagoutie also informed that in accordance with Section 33 of the Bye Laws no additional 
nominees would be taken from the floor, due to the fact that there were sufficient nominees in 
all three (3) categories for today’s election. 

With the selections completed, members were invited to  proceed in an orderly fashion towards 
the front, to place the ballots in the ballot boxes and to have their hand bands cut, supervised by 
the  Officers from the Co-operatives Division. 

13.0   2017 BUDGET:

The meeting was returned to the Chair who thanked Ms Bhagouti.  Whilst the results of the 
election were awaited, members were directed to discuss the next item on the agenda located 
on page 83 – Approval of the Budget 2017, which highlighted a budget of $8.7m, which the 
President indicated was achievable with an appreciative dividend.

The Chair recognised member Thomas Phillip who recommended a branch in Curepe, which 
would service those persons in the East and indicated that there was currently an available 
space with bright prospects for SECU. 
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The Chair provided an update that a fifth (5th) Branch was vigorously pursued in the Debe/Penal 
area having done a ‘feasibility survey ‘which showed that another Credit Union did not exist.

Unfortunately, problems were encountered with the documentation of the property, albeit the 
good location and so the process had to be shelved.  

President Marcelin assured member Phillip that whilst the East/West corridor was quite 
competitive, consideration would be given as an advisory to his recommendation. 

The Chair recognised member Selby Maillard, who whilst agreeing that Officers should be 
paid a stipend for their time, sacrifice to family and effort, also underscored that such prospective 
Officers, who are intent on taking office should do so with the will to work and not for a heart 
based on money, which would result in the same situation as this evening’s AGM. 

He revisited the earlier days in the Credit Union movement where Officers worked without any 
stipend but for the love of the work and attested to the many sacrifices these Officers made.

Contributions were also made on Advertising and Promotions and the recommendation for the 
Brochures to be mailed out with the invitations for the AGM.

The President and Chair called for a motion to adopt the budget for 2017 which was so adopted 
by member Thomas Phillip and seconded by member Ewart Reyes.  

The Resolutions were then addressed as follows:

14.0   RESOLUTIONS:

Resolution 1:

Be it resolved that this 35th Annual General Meeting accepts the recommendation of the Board 
of Directors to pay a dividend of 5% on fully paid up shares, of which 20% will be credited to 
members’ shares and 80% payable by cheque.  Funds will be deposited on the ordinary deposit 
account, where the cheque payment is not required.

Decision: All were in favour and the motion was carried .

Resolution 2:

Be it resolved that this 35th Annual General Meeting accepts the recommendation of the Board 
of Directors to pay an honorarium to all elected officers, who serve during the 2016/2017 term 
of 4.53% of the returned earnings, which is equivalent to $357,690.00.
 
Decision: All were in favour  except for the abstention of members S. Lewis and S. Regis.  As 
a result the motion was carried due to majority vote.



30

Resolution 3:

Be it resolved that this 35th Annual General Meeting accepts the recommendation of the Board 
of Directors to appoint Maharaj, Mohammed and Company as auditors for the period ending at 
the conclusion of the next Annual General Meeting. 

The Chair recognized member Tulta Ramdhanie who enquired as to the tenure of Maharaj 
and Mohammed as Auditors of SECU, to which the Chair responded that this was their third (3rd) 
year.

Decision: All were in favour except for member A. Regis who was against.
As a result  the motion was carried due to majority vote

Resolution 4:

Be it resolved that Clause 29 of the Bye Laws, disqualification of Board or Committee Member 
be amended by the inclusion of the following item:

(g) becomes delinquent on any amount owing or defaults in his/ her payments to the credit 
union and fails to rectify the situation within 30 days of receiving notice of same.  

Assisted by the Co-operative Officers, there was a count of 112 members in favour of the 
Resolution, with neither abstentions nor any against. 

Decision: The motion was carried 

The Chair recognised Member Adrian Regis who enquired into Bye Law No; 29 (c) where 

  “A Board or committee member shall cease to hold office if he becomes of unsound mind.”  And 
the person who would determine the incompetency.

President Marcelin responded that certification would be required from two (2) medical 
practitioners to determine that capability. 

15.0 DOOR PRIZES:

The Chair invited the Social Events Committee Chairman to administer the door prizes.  

Director Juliet Huggins co-ordinated the draw of these door prizes and directed the members to 
look under their chairs to find the ‘Winner’ tag.

 Winners included the following members:
• Keiva Gibson
• Claire Marcelin
• Adrian Regis
• Member Job



31

Presenters of Prizes included
• Kaylon Webb
• Keith Gibson
• Kenneth Medina
• Diane Joseph
• Raymond Palackeharry Singh 

16.0 JUNIOR EXECUTIVE:

Director Trim was invited to introduce SECU’s Junior Executive (who were present) for the period 2016-2019, 
under the Education Committee, as well as to display on screen some of their activities. 
Presented were:

• Kaylon Webb
• Jerrel Webb
• Kezia Gibson
• Carlotta Ruiz
• Andre Bryan
• Sherry-Ann Ramjit

17.0 OTHER BUSINESS:

The Chair recognized member Thomas Phillip who recommended the following AGM flow, since several 
members took their tokens and left:.

1. Registration -Half an hour before the start the AGM 
2. Intermission- Lunch 
3. Post voting- Token distribution.    

The Chair thanked the member for his contribution and agreed that most members did leave early.

The Chair recognized member Dillon Haynes, who indicated that at the last AGM, whilst he had his 
chits to collect his refreshments, it did not happen and further the food was spoilt, to which the President 
acknowledged the information. 

Member Haynes continued that there was an observation of members collecting tokens and leaving the 
Meeting , which in his view was a real issue which needed to be addressed, since important issues were 
involved in the AGM which required maximum participation.

The Chair agreed that some adjustment needed to be made and recognised member Adrian Regis who 
concurred with the previous speakers and suggested that the tokens be collected at the Office post the AGM’s 
verification of the member being present.
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18.0   ELECTION RESULTS: 

The Returning Officer reported that the electronic ballot counting process took six (6) minutes 
and proceeded to deliver the results: 

Supervisory Committee: 

• Althier Alleyne   183
• Angeline Ayow  173 
• Ann John   122
• Kenneth Medina  82
• Farley Joseph   50
• Patrice Lewis-Lett  35
• Phillip Sancho   25  

Elected to serve on the Supervisory Committee are: Althea Alleyne, Angeline Ayow and Ann 
John.  

First alternate is Kenneth Medina and the second alternate is Farley Joseph.  

Credit Committee:

• Gail James    200
• Curtis Alleyne    190
• Elizabeth Johnson-Mason  190
• Ewart Reyes    134
• Anthony Brathwaite   117
• Leslie-Ann Lemo   101
• Claudette Phillip   87
• Bharath Maharaj   42  

Elected to serve on the Credit Committee are Gail James, Curtis Alleyne, Elizabeth Johnson-
Mason, Ewart Reyes and Anthony Brathwaite. 

First alternate is Lesle-Ann Lemo and the second alternate is Claudette Phillip.  

Board of Directors:

• Pascall Marcelin   205
• Peter Walter Bostic   158
• Shivaughn Murray   132
• Rohit Nandlal    61
• Brian Beckles    40
• Raymond Palackeharry Singh  27
• Wayne Julien    12  

Elected to serve on the Board of Directors are: Pascall Marcelin, Peter Walter Bostic and Shivaughn 
Murray. 

First alternate is Rohit Nandlal and your second alternate is Brian Beckles.  
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The Chair thanked the Returning Officer Ms. Bhagouti and congratulated the successful 
nominees on their appointment, wishing them all the best with strength and vision to serve the 
needs of our members well.

President Marcelin then called for a motion to destroy both the digital and the physical ballots, 
which was adopted by member Dwayne Ottley and seconded by member Kaylon Webb.  

Decision:There were neither abstentions nor any against and the motion was carried.   

In closing the President and Chair thanked all for their cooperation with best wishes for the rest 
of 2017.

19.0   VOTE OF THANKS:

Director Ruthven Goddard was invited to deliver the ‘Vote of Thanks’ and conveyed sincere 
appreciation to the following on behalf of the Board of Directors:  

Members of the Head Table, Co-operative Division, specially invited guests, hard working 
management and staff, Committees, Junior Executive and members of SECU, CUNA, ROSE IT 
services and all stakeholders who contributed to the democratic process and the outcome of a 
successful AGM.

He also took the opportunity to invite everyone to SECU’s fun and family day on 17th June 2017 
at Gilbert Park, Point Lisas roundabout where there would be giveaways, etc. to celebrate our 
35th year anniversary. 

Continuing he encouraged all to be participative in the rest of the schedule of events taking 
place at SECU for the rest of the year in commemoration of our 35th celebrations, which would 
be communicated to all accordingly.
 
Director Goddard wished all members a safe journey to their respective homes and continued 
success towards next year’s 2018 - 36th year AGM.  

20.0   CLOSE:

Without any further business the Annual General Meeting concluded at 5:44pm.

Minutes taken and 
Respectfully submitted by

Lois Carmino
Secretary
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INTRODUCTION

The Board of Directors, during the 2017/2018 maintained its focus in the area of technology with 
the aim and objective of changing the Managing Information System Software so as to provide 
the necessary platform for a debit card facility, as well as e-services which are mobile and web 
banking.

At the 35th Annual General Meeting it was reported that an Expression of Interest was published 
in the press, interested Vendors were invited to demonstrate their product to an Evaluation 
Committee and tenders were received from shortlisted Vendors. We are therefore extremely 
pleased to report that the process has been completed and on 04th December 2017 we went live 
on the Sharetec Management Information System.

Based on the achievement above, members have been accessing the online services and the 
Board of Directors take this opportunity to invite all members to visit our offices to register and 
start benefiting from the e-services.

A Strategic Planning Session was conducted in July 2017 which was attended by members 
of the Board of Directors, Supervisory and Credit Committees, Management and Heads of 
Departments. An additional session was also conducted for all other members of staff in order 
to have the input and involvement of all.

As a means of improving communication we have installed a new telephone system and 
members now have the ease of dialing one number (226-SECU) to reach which ever office 
they so desire. Systems were also implemented wherein SMS can be sent to members from our 
offices. A new website was also launched and we continue to utilize facebook and twitter. 

In addition, we continued to witness healthy cash flows and high liquidity thereby allowing for 
the disbursement of loans to be undertaken without any challenges. As a result, the ordinary 
loan sale and all other loan promotions ran continuous during 2017 and rolled over into 2018.

Delinquency on loans continue to be monitored closely and the Credit Union remains committed 
to working with all of our valued members in this area.

In spite of all the economic challenges, SECU continues to be a strong and stable Credit Union 
and continues to perform exceptionally well which is evident in our overall performance.

This could not have been possible without the collaborative efforts of the Board of Directors, 
Committees and the Management and Staff, and the loyalty of you - our valued members - who 
continue to display confidence in the management of our Credit Union.

REPORT OF THE BOARD OF 
DIRECTORS OF SECU CREDIT 
UNION FOR THE PERIOD 2017/2018
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THE BOARD OF DIRECTORS
The Board of Directors for the 2017/2018 term comprised:
Ingrid Carpette               President
Lois Carmino   Vice President
Pascall Marcelin   Treasurer
Ruthven Goddard  Secretary
David Trim   Assistant Secretary
Juliet Huggins   Director
Peter Bostic   Director
Shivaughn Murray  Director
Rohit Nandlal   Director
Davindra Maharaj  Director *

* Mr. Davindra Maharaj was disqualified from holding office based on bye-laws 29 (g) in October 
2017 and Mr. Rohit Nandlal, 1st Alternate moved into the position.

FINANCIAL PERFORMANCE

Total Assets 

The total asset base stood at $197.0 million as at 31 December 2017. 

Loans to Members accounted for $165.4 million or 85% of assets. Ordinary loans accounted for 
62%, while Motor Vehicle Loans and Home Mortgage Loan were represented by 22% and 13% 
respectively.    

The investment portfolio accounted for 13% of the total assets in the sum of $24.7 million. 

Quoted investments stood at $8.8million, while the non-quoted investments accounted for 
$15.9 million.
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Loans to Members

Total loans (net of delinquency provision) stood at $165.4million. Ordinary Loans accounted for 
the major portion of the portfolio in the sum of $102.0 million or 62%, Vehicle Loans accounted 
for $36.3 million or 22% and Home Mortgage Loan $21.0 million or 13%.

During the year, the Board made variations in the Loan Policy to accommodate Members’ requests 
which did not meet the requirements of the Loans Policy. Ordinary Loan sale commenced 
in May 2017 and continued throughout the year, this promotion provided members with the 
opportunity to borrow up to twice times their share value.

Education is of paramount importance and as a result the loan ceiling for Tertiary Education was 
increased from $40,000.00 to $60,000.00.
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Investments

The investment portfolio stood at $24.6 million or 13% of total assets. The portfolio showed 
an increase of $4.4 million or 22% as compared to 2016. This increase was attributed to the 
acquisition of $1.0 million in new shares, the appreciation in value of other existing shares and 
an investment of $2.3 million in the Abercrombie Fund.  

Quoted investments stood at $8.8 million or 36%, while the non-quoted investments accounted 
for $15.9 million or 64%.

Total Equity and Liabilities

Members continue to invest in shares and the Members’ shareholding amounted to $159.6 
million as compared to $146.7 million in 2016. Fixed and Savings Deposits amounted to $12.3 
million. Members’ equity accounted for $21.9 million.
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Net Surplus for the Year

The net surplus for 2017 was $7.2 million. Total income generated amounted to $18.7 million. 
Interest on loans accounted for the sum of $17.6 million or 94% of total income, while total 
expenditure for the year amounted to $11.5 million.
 

Membership 

A total of 927 members joined the Credit Union during 2017 bringing the total to 15739. This 
represented an increase of 6% over 2016.
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COMMITTEES

Finance and Investment Committee

The Finance and Investment Committee comprised:

Mr. Pascall Marcelin  - Chairman
Mr. Rohit Nandlal  - Director
Mr. Robert Murray  - Member
Mr. Kerrel Warrick  - Junior Executive Member
Mr. Shafraz Mirza        - General Manager
                         
The Committee met throughout the year to ensure that the finances of the Credit Union were 
prudently managed, while at the same time reviewing products’ terms and conditions to ensure 
that they were relevant. Proposals were sought in order to change the Auditors and these were 
reviewed and recommendations were made to the Board.

Recommendations were also made to the Board of Directors to increase the quoted investments 
and this resulted in the purchase of shares in First Citizens Bank Limited, Trinidad and Tobago 
National Gas Limited (TTNGL), Massy Holding Limited and Scotia Bank Limited.

The Committee made recommendations to the Board of Directors which resulted in the 
following:

1. Amendments to the Service fees.
2. Implementation of a drive to increase membership in Tobago 
3. No down payment on new vehicles
4. Ordinary Loan Sale which commenced in May 2017 and continued throughout the year.
5. Increase in the Tertiary Education Loan from $40,000.00 to $60,000.00
6. Continuation of the $35,000.00 Unsecured Loan throughout 2017.
7. Transfer of cash on a monthly basis for the purposes of establishing an actual cash 

reserve account as well as an account which could assist partly in the self-funding of the 
new head office building project.

Bye-Laws and Policy Committee
Mr. Pascall Marcelin  - Chairman
Mr. Shafraz Mirza        - General Manager
Ms. Marlene Zamore  - Operations Manager
Ms. Rona Bertrand  - Branch Manager – Chaguanas
Ms. Karen Lightbourne  - Branch Manager – Princes Town

A Bye-laws and Policy Committee was established to work towards the compilation of a library 
and data base of all the Policies and Procedures that guide SECU’s operations. 
The Committee focused on several key areas and was able to present the following policies 
which were approved by the Board during the period:

1. Loans
2. Procurement
3. Conflict of Interest
4. Laptop Use and Security Agreement
5. Audio Recording of  Meetings
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The Committee also reviewed and made recommendations for the approval of the following 
documents:

1. Operating Guidelines for the Junior Executive
2. Marketing, Advertising and PR Policy

 
At present the Committee is developing an HR Policy as well as an ICT Policy and is working 
with the Delinquency Committee on the finalization of a delinquency policy.

Delinquency Control Committee
The Delinquency Committee comprised the following persons:
Ms. Shivaughn Murray - Chairperson
Mr. Rohit Nandlal - Member
Ms. Gail James  - Credit Committee Chairperson
Ms. Marlene Zamore - Operations Manager
Ms. Karen Lightbourne - Branch Manager (Princes Town)
Ms. Rona Bertrand - Branch Manager (Chaguanas)
Ms. Tanisha Clarke - Loans Supervisor

Mr. Andrew Lambkin - Member

The Loans and Delinquency Departments, with support of the Delinquency Control 
Committee began the process of streamlining its processes and framework to help manage, 
report and monitor Delinquency more effectively and efficiently. 

With the ‘going live’ of the new Sharetec Management Information System in December 2017, 
both Departments and Committee together with the assistance of GBS (Sharetec Providers) 
have begun streamlining its reporting to meet industry standard and move SECU into the e-tech 
phase of monitoring and reporting. 

Additionally, reporting templates and guideline development commenced with the help of 
GBS and the IT Committee to make monitoring and reporting on Delinquency seamless and 
real time.  Furthermore, to enhance the training from GBS, SECU has partnered with Eastern 
Credit Union to streamline its policies, processes, procedures and framework in Delinquency/
Recoveries through the drafting of Policies and Standard Operating Procedures. This assistance 
from a fellow Co-operative has assisted in the transfer of knowledge and training starting 
with treatment of Mortgages followed by the roll out of all other loan portfolios and types of 
SECU.  The Departments and Committee continues to receive the support of the Credit Union’s 
Directors and most importantly YOU our valuable members as we strive to take SECU to the 
next level. 

Social Events Committee
The Social Events Committee comprised of:
Juliet Huggins   - Chairperson
Chantell Primus- Mc Gregor - Secretary
David Trim   - Member 
Gail James   - Member 
Curtis Alleyne   - Member
Sandie Ramnarine   - Member

The Committee met during the year and undertook the planning and coordinating of events 
inclusive of the installation of greeting banners.
The undermentioned highlights the events:
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•	 An Interfaith Thanksgiving Service celebrating our 35 years of existence and continuous 
service to our members 

•	 The Annual General Meeting.

•	  Fun and Family Day at Gilbert Park, California.

•	 Emancipation

•	 Eid- ul- Fitr

•	 Divali 

•	 Members’ Appreciation Day

•	 Credit Union month opening ceremony hosted by North West Regional Chapter.

•	 Christmas Dinner and Long Service Award Ceremony for Staff members.

Information Technology Committee
Mr. Ruthven Goddard   - Chairman
Mr. Clifton Whitehall   - Member
Mr. Shafraz Mirza   - General Manager
Mr. Damion Sarwan   - Senior IT/Business Analyst
Mr. David Jaggernauth   - IT Officer/Business Analyst
Mr. Richard St Cyr   - Junior Executive Member

The IT Committee continued its work with the overall aim and objective of improving and 
enhancing the IT capabilities of the Credit Union. The following are the achievements/work in 
progress:

1. Implementation of the Sharetec Management Information System which allows for 
e-services (online and mobile banking.)

2. Consulting with service providers for the implementation of card services as well as 
online payment facilities.

3. Installation of new servers, printers, scanners and computers to allow for the new 
software to operate in an efficient manner since ID’s and other documents are now 
being scanned and uploaded into the system 

4. Established Kiosks at all Offices which provide members with the opportunity to access 
online services.

5. Implementation of a new telephone system which has resulted in a monthly cost 
reduction, one number to get access to any of offices (226-SECU) and further callers will 
not get a “busy tones.” 

6. Implemented an automated payroll software package for staff payroll
7. Developed a new website.
8. Implemented an SMS Text Blast system which provides the flexibility of sending SMS 

from our office.
9. Management of the facebook page.
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Health and Safety Committee
The Committee consisted of the following:
Mr. Peter Bostic   - Chairman
Lois Carmino   - Vice President
Premnath Jaipaul  - Member
Leslie Ann Lemo  - Member
Marlene Zamore  - Operations Manager
Ms. Karen Lightbourne  - Branch Manager (Princes Town)
Ms. Rona Bertrand  - Branch Manager (Chaguanas)
Ms. Tricia Sylvester Burnett - Customer Service Representative

The Committee continued its work to ensure that the environment was always safe for all the 
members, staff and stakeholders in keeping with OSHA Standards and Requirements.

Based on the aforementioned the Committee undertook the following: 
1. Hosted an Annual Health and Safety Fair in October 2017 
2. Conducted Annual Audits to ensure compliance
3. Revision of the Health and Safety Policy.
4. Planned fire safety drills which were supervised by the Fire Services 
5. Training for all wardens
6. Addressed all safety issues 

Building and Grounds Committee
The Committee consisted of the following:

Mr. Ruthven Goddard  - Chairman 
Mr. Peter Bostic   - Director
Mr. Brian Beckles  - Member
Mr. Donald Cooper  - Member
Mr. Shafraz Mirza  - General Manager

The Committee met during the year and addressed the following matters:

1. Developed a Request for Proposal document for Architectural Design Services for a 
new building at the Head Office location. This was sent to five Architects and following 
submission of Proposals and presentations by the Architects a design was selected for 
further consideration.

2. Upgrade to the Board Room which included tiling of the floor, replacement of the 
ceiling and repainting.

3. Redesign of the office space at the Head office, to house the Loans Officers in an area 
which will be private for members to conduct their business.

4. Redesign of the Princes Town Office space to be completed to allow for both safety and 
privacy. Drawings and scope of works have been developed.

5. Upgrade to the Customer Service Areas at the Chaguanas Office to allow for both safety 
and privacy.

6. Other general repair works were conducted to ensure that all facilities were fully 
operational 



43

Marketing Committee
The Committee consisted of the following:
Ms. Lois Carmino    - Chairman
Mr. Balliram Taklal   - Member  
Ms. Caludette Phillip   -Member 
Ms. Carlotta Ruiz   - Junior Executive Member
Ms. Donna Marie Peters-Nelson  - Marketing Assistant
Ms. Maricia Ramsumair   - Junior Accounts Clerk
Mr. Gary Mohammed   - Medical Plan Administrator

The team’s effort focused on the Marketing fundamentals with primary attention to the 
Communicative and Continuous Improvement processes.  The aim was to provide Members with 
ongoing information on activities and upgrades occurring within the Organisation involving its 
PPT (People, Process and Technology).  This was captured in the following initiatives:
 

SOURCES OF COMMUNICATION:

1. ‘To Serve You Better’ – Members are urged to provide us with feedback and to receive 
timely response.

2. ‘SECU Keeping U in the Loop’ Newsletter with commemorative 35th anniversary edition
3. Website redesign for improved efficiency.
4. Facebook updates for communicative interactions. 
5. Print and Electronic Media publications
6. SMS texts to mobiles and Flyers for providing information on Seminars, Promotions, 

Events etc

BRANDING (ADVERTISING AND PR):

1. Jingle update - currently used for all promotions
2. Policy - Completion of the Marketing, Advertising and PR Policy
3. Walk about Promotions - E-services and Group medical plan in the walkabout at 

Edinburgh 500 Chaguanas as well as High Street and Buen Intento Community in Princes 
Town. 

4. Product and Services promotions - SECU’s products and services were showcased at 
the Inshan Ali Promenade in Couva,
Membership drive at Tobago
Christmas Chimes (12 days of Christmas) and 
Carnival Cooler Promotions in the Electronic Media, which facilitated winners and prizes

5. Community outreach - Participated jointly with the Co-Operative Development Division 
in the ‘Farmers Outreach Programme’ at the Princes Town Promenade and Eddie Hart 
Grounds

6. Collage Installation - Commemorating the 35th Anniversary of SECU
7. Membership discount card programme’- revamp of this discount benefit at varying 

provider outlets (pharmaceuticals, books & stationery, jewelry, vision care, sporting 
equipment etc

8. Car Sticker reminder “Proud to be SECU” - reminder message for insurance and 
inspection dates. 

9. 2018 Calendar distributed to members 
10. Easter Bunny Treat for Easter observance to Members and Staff at all Branch Offices 
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CONTINUOUS IMPROVEMENT:

1. Members Orientation Programme was conducted quarterly as a means of providing 
information on the products and services of the Credit Union to new members, whilst 
also affording the opportunity to network with Officers, Staff and Providers.

 
2. Talent and Skill Management information continues to be gathered from members, 

who have been given the opportunity to showcase their talent and share their expertise 
in varying activities at SECU.

Junior Executive Programme

The Junior Executive is currently under the direct supervision and mentoring of the Education 
Committee. The following is a report from the Junior Executive:

Fostering a culture of ‘growing talent from within’ by providing opportunities of training, 
development and experience for youth members to be informed of the operations and functions 
of the Credit Union, and possibly equip them for key roles within SECU Credit Union. This is the 
objective of the Junior Executive. 

As the representative body of the youth membership of SECU Credit Union, our contributions and 
undertakings for 2017 exceeded our objectives for that year in the following areas.

1. Training and Development: Through the patronage of the Credit Union, members 
were exposed  to  training in areas of safety in today’s society, social media etiquette and 
the operations and functions of the Credit Committee. More notably, the first instalment 
of our Junior Executive Apprenticeship Programme proved to be a success and most 
welcomed initiative.  

2. Community Outreach and Social Responsibility: Our outreach and relationship with 
Ezekiel’s Home was maintained and strengthened with “a day of fun and treat at the 
zoo” hosted for the Home’s children. The Junior Executive was also actively involved 
in the joint International Coastal Clean-up coordinated by the Ocean Conservancy 
Organization.  

3. Accomplishments: After copping the march/dance-past title our victory extended to 
becoming the overall champions of SECU’s annual Fun and Family Day. In closing the 
year the Junior Executive successfully conducted our first Christmas Raffle with the 
winning raffle being sold to Mr. Anthony Mohammed by a Junior Executive Member. 

4. Growth and Stability: The Junior Executive experienced a growth in its membership 
with the addition of nine (9) new members in 2017. This was seen as a welcome positive 
indicator for the continuance and development of the Junior Executive Programme.

 
On behalf of the Junior Executive Membership, I wish to extend our gratitude to the Education 
Committee and by extension the Board of Directors for their role and support in making 2017 a 
successful year for the Junior Executive Programme.
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GENERAL ACTIVITIES

World Council of Credit Unions (WOCCU)
 The World Council of Credit Unions, Inc. (WOCCU) held its Annual Conference in Vienna, Austria 
in July 2017. Mr. Pascall Marcelin, Treasurer and Mr. Ruthven Goddard, Secretary represented our 
Credit Union.

Caribbean Confederation of Credit Unions (CCCU)
The Caribbean Confederation of Credit Unions held its Annual Convention in Cuba in June 2017.             
Our Credit Union was represented by Ms. Elizabeth Johnson Mason, Secretary Credit Committee 
and Ms. Karen Lightbourne Demming, Branch Manager.

Co-operative Credit Union League of Trinidad and Tobago (CCULTT)
The Co-operative Credit Union League held observances for Credit Union Month in October 2017.

The opening of Credit Union Week was hosted by the North West Regional Chapter, and our Credit 
Union was well represented.

The Tobago Regional Chapter hosted the Closing Ceremony in October 2017. We were represented 
by Ms. Ingrid Carpette, President, Ms. Lois Carmino, Secretary and Mr. David Trim, Assistant Secretary.

OBITUARIES
The Board of Directors would like to extend condolences to all Members who have lost a family 
member or relative during the year.
 
ACKNOWLEDGEMENTS
We especially want to thank all our Members for their support in driving our successful performance 
in 2017. In addition we wish to recognize the dedication and commitment of our Committees, 
Management and Staff.

We also wish to express our gratitude to our strategic partners in the Business Community:

Attorneys-at-Law:  Integrity Chambers
Girwar & Deonarine

External Auditors:  Maharaj Mohammed and Company

Bankers:   First Citizens - Point Lisas, Princes Town and Tobago 
   RBC Royal Bank (Trinidad & Tobago) Limited - Couva and   

  Chaguanas

Investment Brokers:  First Citizens Investment Services Ltd
JMMB

IT Consultants:   Caribbean Tech Trendz Ltd.

Insurers:   CUNA Caribbean
21st Century Insurance
COLFIRE
SAGICOR
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Co-operative Credit Union League of Trinidad and Tobago (CCULTT)

Couva/Point Lisas Chamber of Commerce

Chaguanas Chamber of Commerce

ATTENDANCE REGISTER  

Based on the period May 2017 to March 2018, eleven (11) monthly statutory meetings and four (4) 
special meetings were held. The attendance of the Directors is listed below.

NAME PRESENT SPECIAL EXCUSED

Ingrid Carpette 11 4  -

Lois Carmino 11 3 1

Pascall Marcelin 10 4 1*

Ruthven Goddard 10 4 1 *

David Trim 11 4  -

Juliet Huggins 10 4 1     

Peter Bostic 11 4  -

Shivaughn Murray 11 3 1

Rohit Nandlal ** 5 3 -

Davindra Maharaj ** 5  - 2

*  Directors were on Credit Union business
** Mr. Davindra Maharaj was disqualified from holding office based on bye-laws 29 (g) in 
October 2017 and Mr. Rohit Nandlal, 1st Alternate moved into the position.

OUTGOING OFFICERS

BOARD   SUPERVISORY COMMITTEE  CREDIT COMMITTEE
Ingrid Carpette  Althier Alleyne    ElizabethJohnson Mason 
Juliet Huggins  Angeline Ayow    Gail James
Rohit Nandlal  Ann John    Anthony Brathwaite 
        Ewart Reyes 
        Curtis Alleyne 
     

Respectfully submitted by

______________________
Ingrid Carpette
President
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The committee comprised of the following members:-

Ms. Ingrid Carpette   Chairman
Ms. Juliet Huggins   Director 
Mr. David Trim    Director
Mr. Peter Bostic    Member
Mr. Farley Joseph   Member
Mr. Shafraz Mirza   General Manager

THE JUNIOR EXECUTIVE PROGRAMME

The Junior Executive continues to be under the guidance and supervision of the Education 
Committee. As a means of ensuring that they receive the necessary training and guidance, 
members of the Education Committee are always present at their meetings to provide support. 
A training session was also conducted on the topic “Digital Etiquette.”

SEA, CSEC & CAPE BURSARY AWARDS 2017

The Annual SEA and CAPE Bursary Awards Programme, was held on 13 September 2017 at the 
PLIPDECO Conference Centre, where cash awards and share gift certificates were awarded to 
the children of members who exhibited exemplary performances in the SEA, CSEC and CAPE 
Examinations.

Following are the recipients of the 2017 Awards:-

CAPE Awardees

1. Reece Vishal Lokesh Bajnathsingh

CSEC Awardees

1. Davina-Farah Deonath
2. Ariana Ramnarine
3. Jerren Francis
4. Camira McClashie
5. Aailya Fyzool
6. Priya Soogrim

ANNUAL REPORT OF THE 
EDUCATION AND TRAINING 
COMMITTEE FOR THE PERIOD
2017 - 2018
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SEA Awardees

1. Eliana Abigail Jennifer Soman
2. Christian Zoe
3. Sandira Jaya Mahabir
4. Cheyenne Charles
5. Darian Mikhael Ramlochan
6. Danielle Tenisha Adams
7. Jordan Mohammed
8. Mckaiya  Jasada Squires
9. Daniella Theresa Maria  Ahay
10. Rael Kai-Marie James
11. Nathaniel Joshua Nicholas Riley
12. Damia Abeni St. Clair
13. Danielle Atiya Webb
14. Anna-Lysa Delana Monica Morales
15. Anshel-Marie Antonia Crystal Joseph
16. Rachel Darlene Ryisa Manickchand

TRAINING COURSES

Elected Officers and Staff

Several training courses were made available during the year for all Elected Officers and Members 
of Staff as follows:

1. Understanding the Supervisory Committee’s Role and Responsibilities/Statutory Framework.

2. Understanding the Law and Practice relating to the application, processing and approvals 
of loans to members.

3. Reviewing and evaluating Business Loans

4. First Aid and Fire safety

5. Compliance Training in Anti Money Laundering and Counter Financing of Terrorism

6. Leadership Skills Workshop

Members:

Wills and Succession Planning

A seminar on Wills and Succession Planning was conducted on 08 August 2017 at the St. 
Stephens Parish Hall, Princes Town. The seminar was facilitated by our Attorneys, Girwar and 
Deonarine.

Budgeting and Financial Planning

As we continued in our efforts to provide the exposure and training for our members, we 
conducted a seminar in budgeting and financial planning which we found to be quite relevant 
based on the economic climate. The seminar was held on 21 September 2017 at the Head Office 
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Understanding Financial Statements

A seminar was conducted on 12 April 2018 on the topic “Understanding Financial Statements” 
with the aim of ensuring that members are well informed and have an understanding of the 
elements which forms the financial statements. 

CONCLUSION

I take this opportunity to remind you that ongoing education and capacity building is a critical 
pillar in the democratic structure in the Credit Union. In this regard the Education Committee 
has the responsibility to train our members so that they can be better prepared to take up new 
roles.

I wish to thank all members of the Education Committee for their contributions made during 
the reporting period. I also wish to acknowledge the Board of Directors, Management and Staff 
for their support. 

Respectfully submitted,

___________________
Ingrid Carpette
Chairperson
Education Committee     
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At the 35th Annual General Meeting held on Saturday 29th April 2017, the following members 
were elected to serve on the Credit Committee. 

Gail James   Chairperson
Elizabeth Johnson- Mason  Secretary
Curtis Alleyne   Member
Anthony Braithwaite  Member 
Ewart Reyes    Member
Leslie Ann Lemo   1st Alternate
Claudette Phillip  2nd Alternate

OVERVIEW
The Credit Committee is privileged once more, to report to the general membership for the 
period 2017 – 2018.

Despite the challenges with the downturn in the economy the Credit Union was still able to offer 
to our members the following products.

• New Vehicle Loan Sale – Zero Down Payment
• Roll on Roll Off Vehicle Loan – Interest rate 0.9%
• Consumer Loans – For purchase of furniture & appliances via the Credit Union
• Mortgage Loans – Increased from $600,000 to $1.2 Million
• Education Loans – Increased to $60,000

An Ordinary Loan Sale was offered in May 2017 and members seized every opportunity to take 
full advantage of the resources available to them

The Credit Committee is always willing to serve its members with absolute honesty and 
therefore we encourage members to save wisely and be alerted to the importance of developing 
responsible borrowing habits

A total of twenty (21) formal sittings were held for the processing of loans to our members. We 
were quite active during the period carrying out a substantial number of site visits throughout 
Trinidad and Tobago. 
.  
TRAINING
During our term committee members were afforded the opportunity to attend the following 
programs:

1. Credit & Financial Analysis
2. Anti – Money Laundering
3. Training on the Co-operative Society Act

REPORT OF THE CREDIT 
COMMITTEE FOR THE PERIOD
2017-2018
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4. Two (2) day Strategic Planning Session
5. Elizabeth Johnson- Mason attended the Caribbean Conference of Credit Union seminar 

that was held in Cuba from June 16th  - 21st , 2017 with the theme entitled “Co-
operatives: Re-shaping Caribbean Sustainable Development” 

ATTENDANCE

NAMES PRESENT EXCUSED

Gail James – Chairperson 20 1

Elizabeth Johnson-Mason – Secretary 18 3

Anthony Braithwaite 20 1

Curtis Alleyne 20 1

Ewart Reyes 21 0
 

(Graph) Distribution of Loans 

In conclusion the Credit Committee would like to thank the Board of Directors, General Manager, 
Operations Manager, Branch Managers, and Staff for their continued support.

A special thank you to all our Loan Officers for the support rendered to us and for working 
diligently to assist us with our duties.

To our Members - we the Credit Committee would like to thank you for giving us the opportunity 
to serve you.

Gail James
Chairperson
Credit Committee

0 Ln
Unsec 1.75
New Veh .5%
Bus Ln 1.2
RORO .9%
HmMor .5%

60%

12%

15%

5%

6%

1%
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In accordance with the bye laws of the Credit Union, The Supervisory Committee is pleased to 
submit this report on our stewardship for the period under review: 2017-2018.

At the Annual General Meeting of the SECU Credit Union held on Saturday 29th, April 2017 the 
following persons were elected to serve on the Supervisory Committee for the above mentioned 
term.

Mrs. Angeline Ayow
Mrs. Althier Alleyne
Mrs. Ann John

- 1st Alternate - Kenneth Medina
- 2nd Alternate - Farley Joseph

At the first meeting of the Supervisory Committee held on May 9th, 2017, the following elected 
members were chosen to serve in accordance with the Bye-Law #38C in the positions of: 
Chairperson - Angeline Ayow 
Secretary - Althier Alleyne 
Member - Ann John

During the period under review, the Supervisory Committee met (12) twelve times at the Head 
Office, California, in an effort to ensure that the business of the organisation was being carried 
out in accordance with the Bye-Laws of SECU and the Co-operative Societies Act and continue 
to operate in the best interest of its members. The Supervisory committee also visited the Princes 
Town, Chaguanas and Tobago offices and we attended Board and Joint Committee meetings.

This Committee was privileged to be part of this Dynamic Organization which saw us 
continuously improving both in membership and financially. Even with the continued challenges 
of the downturn in the Economy, SECU stands strong in the face of challenges. 

Delinquency continues to be one of the main focus for the Organization as with the economic 
challenges some Members are not able to service their loans, but the Organization is supporting 
them in time of need to get them back on track.

The Committee commends the Board on their continued hard work for the development of 
Policies and Procedures.

At any given sitting the Supervisory Committee during the term in review the following 
documents were perused and verified:

a. Bank reconciliation files.
b. Loan files of all categories.
c. Delinquency files
d. Receipts and Deposits Books.

REPORT OF THE SUPERVISORY 
COMMITTEE FOR THE PERIOD
2017 - 2018



53

e. Bank Statement: Cash flow.
f. lnvestments-files.
g. Board Minutes
h. Credit Committee Reports.
i. Directors, Officers and Staff loans files
j. Deceased members files
k. lnsurance Policies
l. Draft Policy and Procedures
m. Return mails
n. Management Letter from Auditors 2016/2017
o. Compliance Report
p. Financia! Report
q. Members’ Complaint Register
r. Code of Conduct / Office Rules for Staff
s. Source of Funds Files
t. Organization Chart & Vacancies

The Committee attended a programme on the Roles and Responsibilities, Statutory Framework 
and Work Plan of the Supervisory Committee on Sunday 9th July, 2017 and we also attended 
a two (2) day Strategic Planning Session on July 15th and 16th, 2017. This programme was very 
dynamic and emphasized The Board’s commitment to SECU Credit Union. We also attended a 
FIU/Anti Money Laundering session on November 11th, 2017.

As we the members of the Supervisory Committee seek to demit office we are pleased to report 
that all our concerns were noted and addressed and SECU under the Direction of the Board and 
Staff is set to keep our Credit Union on a sound footing.

Listed below is an account of the member’s attendance at meetings during the year.

ATTENDANCE REGISTER

NAME PRESENT ABSENT EXCUSED

Angeline Ayow 12 0

Althier Alleyne 12 0

Ann John 12 0

The Supervisor Committee would like to thank the General Manager, the Accountant and the 
staff of SECU for their co-operation extended to the Committee. The Committee will also like 
to thank you the members of SECU who afforded us the opportunity to serve the Organization, 
and finally thanks  the Board of Directors and all the other Committees, for the assistance during 
our term in office.

Submitted

Angeline Ayow
Chairman Supervisory Committee



54

FINANCIAL
STATEMENTS

 FOR THE YEAR ENDED 31ST DECEMBER 2017

SECU CREDIT UNION CO-OPERATIVE SOCIETY LIMITED
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The following persons were appointed by the Board of Directors to serve on the Nominations 
Committee: -

Mr. David Trim   – Chairman
Ms. Lois Carmino – Director
Mr. Peter Bostic  – Director
Mr. Shafraz Mirza – General Manager 

TERMS OF REFERENCE
The role and function of the Nominations Committee is to select suitable and qualified members 
who are willing to be considered for election to the Board, Supervisory and Credit Committees 
at the Annual General Meeting in accordance with Bye Law 33(a).

METHODOLOGY
1. Nominations were invited by published notices at the four (4) SECU offices and in the 

print media during the period 03 January to 06 February 2018. 

2. The deadline date of 06 February 2018 was extended to 20 February 2018 with a further 
extension to 28 February 2018 since the number of applications required to fill positions 
was not received.

3. A total of twenty two (22) applications were received which were as follows:

• Board of Directors   –  six (6) applications
• Supervisory Committee  – nine (9) applications
• Credit Committee   – seven  (7) applications

4. Based on the applications received, the following details the decision taken:
• Seventeen (17) nominees were found to be in good financial standing and met all 

the established criteria and were therefore approved.

• One (01) nominee for the Board of Directors was not in good financial standing and 
were rejected. 

• Three (03) nominees for the Supervisory Committee were not in good financial 
standing and was rejected, while another nominee withdrew his application.

5. Interviews were conducted with new nominees as well as those nominees who had not 
served for a lengthy period of time and wished to return to serve.

REPORT OF THE NOMINATIONS 
COMMITTEE FOR THE PERIOD
2017 - 2018
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6. All nominees were required to sign a declaration form which sought to determine the 
following:
• Any charges or conviction involving fraud, dishonesty or violence
• Currently sitting on any Board or Statutory Committees of any other Credit Union
• Financial standing at other institutions

7. A profile of all nominees will be presented at the 36th Annual General Meeting

ORIENTATION/TRAINING SESSION 
An orientation/training session was held on 08 March 2018 at the PLIPDECO Conference Centre 
for all nominees. This session was facilitated by the Co-operative Division and nominees were 
provided with in-depth information on the roles and functions of members seeking to serve the 
Credit Union.

Respectfully submitted

___________________
David Trim
Chairperson
Nominations Committee
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NOMINEES FOR AGM 2018

BOARD OF DIRECTORS

Name Brian Beckles

Occupation Manager, Contract Administration (Water)

Qualification  BSc. Degree in Mechanical Engineering, MSc. In Facilities 
Management

Profile/Goals for 
the Credit Union

Mr. Beckles served on the Building and Grounds Committee 
during the 2017/2018 terms. His goal for the Credit Union is 
expansion and development.

Name Ingrid Carpette

Occupation Manager, Eventful Services

Qualification Administrative Management (UWI), Events Management (UWI), 
IAM – UK, Office Administration, People and Organization and 
Public Relations. 

Profile/Goals for 
the Credit Union

Ms. Ingrid Carpette has served on SECU’s Board for many years 
and has been a past President, Vice President, Treasurer and 
Secretary. She has also served on the Supervisory and Credit 
Committees and has been a past President of the Central Regional 
Chapter. Ms. Carpettee’s vision for the Credit Union is progressive 
sustainability through people, technology, finances, products

Name  Denise Chinpire-O’Reilly

Occupation Managing Director

Qualification ACCA

Profile/Goals for 
the Credit Union

Ms. Chinpire-O’Reilly having been a member of the Credit Union 
for a number of years, is seeking to serve.
Her goals for the Credit Union are to be able to manage members 
investment and reduce risk with proper controls and processes.
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Name Juliet Huggins

Occupation  Self Employed

Qualification Certificates in Supervisory Management, Events Management 
and Managerial and Strategic Leadership Systems.

Profile/Goals for 
the Credit Union

Ms. Huggins has served on the Board of Directors, Credit and 
Supervisory Committees. Her goals for the Credit Union is 
to assist in implementing new procedures and policies to suit 
members needs.

Name Charlene Williams

Occupation  Attorney at Law

Qualification Bachelor of Laws Degree, AML/CFT Compliance Training, 
Directors and Managers Professional Development

Profile/Goals for 
the Credit Union

Ms. Williams was a former President of the Junior Executives and 
also served on the Board of Directors as the Assistant Secretary 
having been appointed for a one year term. Ms. Williams goals 
for the Credit Union are to promote financial literacy among 
members, to assist in the development of policies targeted to 
encourage the application of best practices and to assist in the 
development of the organization.
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SUPERVISORY COMMITTEE

Name Althier Alleyne

Occupation

Qualification Degree Management, Diploma Financial Management, MS 
Word, Excel and SAP

Profile/Goals for 
the Credit Union

Ms Alleyne is a former member of the Board of Directors and 
has also served on the Supervisory Committee and the Central 
Regional Chapter as Treasurer. Ms. Alleyne’s goal is to achieve the 
objective of putting members first and providing good customer 
service.

Name  Leslie-Ann Lemo

Occupation Delivery Officer

Qualification Secondary Education

Profile/Goals for 
the Credit Union

Ms Lemo has been a member of the Credit Union for many years 
and has served on the Health and Safety Committee during the 
2017/2018 term. Her goal is to see SECU grow in addition to 
acquiring a new building.

Name  Kenneth Medina

Occupation Customs Broker / Managing Director

Qualification  Tertiary Education

Profile/Goals for 
the Credit Union

Mr. Medina has served SECU for over thirty two years in various 
capacities, namely on the Board of Directors (Treasurer and 
Secretary), Supervisory (Chairman) and Credit Committees.
Mr. Medina’s goals are to ensure financial stability while providing 
a strong financial option to the community.
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Name  Claudette Phillip

Occupation Retiree

Qualification Diploma in Marketing, Secretarial Certificate

Profile/Goals for 
the Credit Union

Ms. Phillip has many years of Credit Union experience having 
served on the Board of Directors, Supervisory and Education 
Committees at another Credit Union. She has served on SECU’s 
Marketing Committee during the 2017/2018 term. Her goal is to 
highlight the benefits of becoming a member and to show how 
financial independence can be achieved by using the products 
and services offered.

Name Keron Pujadas

Occupation Senior Accounting Assistant

Qualification Accounting and Health and Safety

Profile/Goals for 
the Credit Union

Mr. Pujadas having been a member of the Credit Union for a 
number of years, is seeking to serve. His goals for the Credit Union 
are to increase awareness of the benefits of the Credit Union, 
improve member relationships and continuous transparency of 
the organization.

CREDIT COMMITTEE

Name Angeline Ayow

Occupation Compliance Officer

Qualification Diplomas in Insurance, IAS 

Profile/Goals for 
the Credit Union

Ms Ayow has served on the Supervisory, Credit and Education 
Committees for over thirty years. She has also served on the 
Supervisory Committee of the Central Regional Chapter. Ms. 
Ayow’s goal is for SECU to be the most financially stable and 
member friendly  institution in the country.
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Name Curtis Alleyne

Occupation Administration and Security Coordinator

Qualification Administration and Security, Credit and Recoveries 
Management, Supervisory Management.

Profile/Goals for 
the Credit Union

Mr. Alleyne has been involved in the Credit Union Movement 
for many years and has served at varying levels. Mr. Alleyne has 
been a member of the Board of Directors, Supervisory and Credit 
Committees at SECU. He is currently the President of the Central 
Regional Chapter and a member of the Board of Directors of the 
Co-operative Credit Union League.

Mr. Alleyne’s goal is for SECU to become the premier leader in the 
Credit Union Movement and to fulfill its objective of taking care 
of its most valuable assets, its members.

Name Anthony Brathwaite

Occupation Retiree, Farmer

Qualification High voltage electrical systems, Credit Control Management, 
Credit Evaluation Techniques, Customer Service Maintenance 
Management, Anti-money Laundering

Profile/Goals for 
the Credit Union

Mr. Brathwaite has over twenty five years experience in the 
Credit Union which afforded him the opportunity to serve on the 
Credit and other various Committees. His goal is to assist in the 
transformation of the Credit Union to meet the financial needs 
of the members.

Name  Gail James

Occupation Retiree

Qualification Advanced Diploma in Business Administration ABE, Computer 
Literacy and Computer Application, Anti-money Laundering

Profile/Goals for 
the Credit Union

Ms. James has served on the Supervisory Committee and 
as Chairman of the Credit Committee. She has also served as 
a member of the Board of Directors of the Central Regional 
Chapter. Her goal is for all stakeholders to strive for excellence in 
their respective portfolios with the objective of making SECU one 
of the preferred Credit Unions in Trinidad and Tobago and for the 
delivery of exceptional customer service in the organization.
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Name  Elizabeth Johnson Mason

Occupation Retiree

Qualification Secondary Education and training in Financial Management, 
Supervisory Management and Computer Literacy.

Profile/Goals for 
the Credit Union

Ms. Mason has served on the Credit Committee for over seven 
years and her goal is for SECU to be a viable and creditable 
institution to meet the needs of members, to reach a membership 
of over 20,000 and an asset base of over a billion dollars.

Name  Ewart Reyes

Occupation Safety Officer

Qualification Bachelor of Science Degree in Occupational Health and Safety

Profile/Goals for 
the Credit Union

Bachelor of Science Degree in Occupational Health and Safety
Profile/Goals for the Credit Union – Mr. Reyes has served on 
the Credit Committee and his goal for SECU is to be the most 
trustworthy and efficiently run organization in Trinidad and 
Tobago with continuous improvement.

Name Dexter Wright

Occupation Fire Officer

Qualification Secondary Education

Profile/Goals for 
the Credit Union

Mr. Wright has been a member of the Credit Union and is seeking 
to serve. His goal is to see SECU grow from strength to strength 
and become one of the best financial institution in the country.
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$

Income  

Interest on loans 20,302,597

Income from investments 372,298 

Other Income 607,609 

 21,282,504 

Expenditure  

Personnel costs  5,687,872 

Professional Services 735,168 

Occupancy costs 2,182,319 

CUNA insurance 1,156,591 

AGM expenses 296,000 

Advertising and promotions 494,796 

Insurance 187,054 

Bad debt expenses 240,000 

Depreciation 475,404 

Member related events 200,000 

Board and committee expenses 560,232 

Office expenses 756,122 

Financial costs 390,478

Other expenses 133,650 

 13,495,686 

  

Net Surplus for the year 7,786,818 

SECU CREDIT UNION CO-
OPERATIVE SOCIETY LIMITED 
BUDGET FOR THE PERIOD JANUARY TO DECEMBER 2018



95

1. Be it resolved that this 36th Annual General Meeting accepts the recommendations of the 
Board of Directors to pay a dividend of 4% on fully paid up shares of which 20% will be 
credited to  members’ shares and 80% payable by cheque. Funds would be deposited on the 
ordinary deposit account where the cheque payment is not required.  

2. Be it resolved that this 36th Annual General Meeting accepts the recommendations of 
the Board of Directors to pay an honorarium to all elected Officers who served during the 
2017/2018 term, of 4.53% of the retained earnings which is equivalent to $291,466.00

3. Be it resolved that this 36th Annual General Meeting accepts the recommendations of the 
Board of Directors to appoint R. Ramdass & Company as Auditors for the period ending at 
the conclusion of the next Annual General Meeting.

RESOLUTIONS
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NOTES



Head Office
101 Southern Main Road,  California, Trinidad, West Indies.

Ph: (868) 636-5487/2997, 679-4809
Fax: (868) 679-3293. Email: headoffice@secucredituniontt.com

Branch Office
• Ramsingh’s Plaza ,Level 2, #18 Southern Main Road, Edingburgh, Chaguanas, 500626

Ph: (868) 672-5825   Tel/Fax: (868) 665-9733
• #95 High Street, Princes Town - Ph: (868) 655-3116/3023  Fax: 655-5479

Tobago Office
#19 Dutch Fort Scarborough Ph: (868) 660-7559

Website: www.secucredituniontt.com

Head Office
101 Southern Main Road, California

Ph: 226-SECU (7328)
Fax: 679-3293

Chaguanas Office
Level 2 Ramsingh’s Plaza
18 Southern Main Road,

Edingburgh Chaguanas 500 
Ph: 226-SECU (7328)

Ph/Fax: 665-3131

Princes Town Office
95 High Street, Princes Town

Ph: 226-SECU (7328)
Fax: 655-6479

Tobago Office
19 Dutch Fort, Scarborough

Ph: 226-SECU (7328)
Fax: 660-7559


